RIPON AREA FIRE DISTRICT BOARD
Fire Station, 515 Aspen Street
Tuesday, March 3, 2026
7:00 pm
Call Board Meeting to Order/Roll Call
I.  Approve Agenda
II. Public Comment

III. Approve Secretary's minutes for February meeting

IV. Treasurer's Report

1. Review accounts payable and treasurers report — Action item
2. 2025 End of year report — Action item
3. Discussion of legal costs for the RAFD year to date.

V. Chief’s Report

1. Update from interim Chief Hollatz

a) Hires — Action item

b) There are issues with the boilers. update

February calls for Service

Donations — Action item

Fire Inspection update

Update from Chief Kloehn

a) SOP/SOG and Lieutenant Job description— Action Item

b) Apply for Grant and accept a grant - action Item

kv

6. Chief Engineer — Key fob and audio system for building — possible Action Item

VI. Old Business

1. Report from Ad Hoc committee - consider/discuss/act on Ripon Area Fire District budgetary matters
pertaining to the fire engine purchase and amendments to District bylaws.

VIII New Business

1. Review and adoption of job description for fire chief search

2. Approve timeline and hiring structure

IX Agenda items for future meetings

X Next Regular meeting April 7, 2026

VIIL. Adjourn

Note: A majority of the Ripon Town Board, the Town of Nepeuskun and the City council of Ripon may be attending
this meeting. No discussion or action will be taken regarding town or citybusiness.



