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RIPON AREA FIRE DISTRICT
BOARD MEETING AGENDA

Fire Station, Aspen Street
Tuesday Feb 1%, 2011

6:00 PM

Call Board Meeting to Order / Roll Call
Approve Agenda

Approve Secretary’s Report — See meeting Minutes and Deputy Chiefs Report from
January 4 and 18th

Treasurer’s Report- See attached statements, review for possible approval.
A. Department Credit Card Status

Deputy Chief’s Report/Equipment Update
A. Fire fighter Physical committee update
B. Fire fighter Leave Status

Possible equipment purchase
A Computer purchase update, (Department and board equipment.)

Communications / Discussion items
A. Correction of information of information in news paper “Volunteer Dept.”
B. Information gathering at next Fire Fighter meeting

Policy Review — Review completed policies list — prioritizes remaining policies to be
included in policy manual. Continue Policy review and creation.

A. Presidents Responsibilities and limitation

B. Procedures for agendas and reports

Agenda Items for Future Meetings-

Adjourn to Closed Session under Wisconsin Statutes 19.85(1)(c) “Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session”

A. Discuss legal status of litigation concerns dismissal of past fire Chief.

Adjourn

Note: A majority of the Ripon Town Board, the Town of Nepeuskun and the City council

of Ripon may be attending this meeting. No discussion or action will be taken regarding town or
city business.



