Minutes of Ripon Area Fire District Meeting

The special monthly meeting of the Ripon Area Fire District was called to order at 6:18 PM on January
18™ 2011 by President Joel Brockman. Members Lyndon Luker, Dan Johnson, Jim Werch, Joel
Brockman, and Gary Page were present. Also present were Attorney Tom Moniz and Deputy Chief Mark
Sable. Members Dan Lusky and Howard Hanson were not in attendance.

The Agenda was approved by unanimous consent.
Motion by Luker to approve DWD invoice in amount of $1,494.86, second by Johnson. Passed 5-0
Attorney Moniz discussed with the board the conversations he had with Fire Inspection Services.

Luker moves to use Fire Inspection services Inc. for a 1 year contract for fire inspections. Second by
Page. Roll call vote taken. Luker- yes, Page-yes, Werch-no, Johnson-yes, Brockman-yes. Passes 4-1. .

Discussion lead by Attorney Moniz on policies.

Discussion held on process the board should use for the search to replace the fire chief. It was decided
the board will meet with the firemen at the February 7" department meeting for input. A selection
committee will be formed comprised of 3 members of the district board, one officer of the fire
department, one fireman from the department, and a resident from the district with preference given to
a resident with human resource experience. The representatives from the fire department will be
determined by the firemen association.

Adjoined to closed session under WI Statutes 19.85(1)(c) “deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conduction other specified public business, whenever
competitive or bargaining reasons require a closed session” RE: Discuss legal status of litigation concerns
dismissal of past fire Chief on a motion by Werch and second by Luker passed 5-0.

Motion to adjourn by Luker second by Werch passed 5-0



