RIPON AREA FIRE DISTRICT
BOARD MEETING AGENDA

Fire Station, Aspen Street
Tuesday March 1st, 2011

6:00 PM

l. Call Board Meeting to Order / Roll Call
. Approve Agenda
1. Public Comment
IV.  Approve Secretary’s Report — Feb 1,2011 & Feb 15,2011
V. Treasures Report

A. Review accounts payable

B. Audit update
VI.  Deputy Chiefs Report —
VII.  Old Business —
Update on firefighter physical
New Computers — Plans to update RAFD files
Fill open officers position on board

Fire inspection packet for inspector
Equipment and building inventory

moow»

VIII.  New Business
A. State fire dues — Future meeting with state inspector

IX.  Board Communications / Discuss
A. Annual Chicken Barbeque
B. District wide fire inspections start March 1,2011

X. Chief Search and Policy review
A. Set time line for discussion on chief position
B. Continue Policy Review

XIl.  Agenda items for future meetings

XII.  Adjourn to Closed Session under Wisconsin Statutes 19.85(1)(c) “Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session”

A. Discuss legal status of litigation concerns dismissal of past fire Chief.

XIl Adjourn
Note: A majority of the Ripon Town Board, the Town of Nepeuskun and the City council

of Ripon may be attending this meeting. No discussion or action will be taken regarding town or
city business.



