Minutes of Ripon Area Fire District Meeting

The regular monthly meeting of the Ripon Area Fire District was called to order at 6:04 PM on January
4™ 2011 by President Joel Brockman. Members Lyndon Luker, Dan Johnson, Jim Werch, Joel Brockman,
and Gary Page were present. Also present were Jared Langenhorst, Matt Barg, and Deputy Chief Mark
Sable. Members Dan Lusky and Howard Hanson were not in attendance.

The order of the Agenda was changed by moving item 7 after item 8.

Minutes of the last meeting were reviewed and a motion to approve was made by Page seconded by
Luker and passed.

Motion by Luker to approve invoice 2785 for $2500 for uniform dress jackets second by Werch, Passed.
The board by unanimous consent decided to take this purchase from contingency account 10-2200-
59000 with the knowledge it would be over the budgeted amount.

A motion to approve the payment of outstanding bills with the exception of invoice 5069 was made by
Werch and seconded by Luker, passed 5-0.

Deputy Chief Sable gave report.

Brockman briefed board on inspection access issue, firefighter leave status, and passed around a letter
of resignation from the fire department from firefighter Dan Lusky effective 12-31-2010.

Legal counsel Tom Moniz joined meeting

Discussion held on fire inspection agreement with Fire Inspection Services and board reviewed a
contract written by attorney Moniz. Board directed attorney Moniz to modify agreement as discussed
and present to vendor.

Discussion lead by Attorney Moniz on reviewing additional policies.

By unanimous consent the board agreed to hold meetings the 1% and 3™ Tuesday of each month at 6:00
pm until further notice.

Adjoined to closed session under WI Statutes 19.85(1)(c) “deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conduction other specified public business, whenever
competitive or bargaining reasons require a closed session” RE: Discuss legal status of litigation concerns
dismissal of past fire Chief on a motion by Werch and second by Luker passed 5-0.

Motion to adjourn by Werch second by Luker at 9:56 pm passed.



