Minutes of Ripon Area Fire District Meeting

The regular meeting of the Ripon Area Fire District was called to order at 7:05 P.M on January 5™, 2016 by
President Joel Brockman. Role was called with the following members present Members Mike Wargula,
Howard Hansen, Gary Page, Dennis Miller, Barry Vandebrink and James Werch were present. Also present
Chief Tim Saul and Attorney Tom Moniz.

Motion to approve agenda by Hansen, second by Miller. Passed 7-0.
No Public comment at this meeting.

Secretary's report was presented in writing from the normal monthly meeting held on November 3™, 2015.
Motion to approve presented minutes by Vandebrink, second by Wargula. Passed 7-0.

Treasurer's Report was presented in writing. Motion by Werch, second by Miller to approve treasurer’s report
and accounts payable. Passed 7-0. Werch gave update on outstanding collectibles with nothing new to report
at this time. More will come as tax season evolves.

Chief Saul presented the Chief’s report. The report included updates on various fire calls for the month.
Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous updates on

the department. Current number of firefighters is 39. 1SO came and visited the department. We are a class 3
fire department.

Old business: Capital improvement committee will have an update for the February meeting. Attorney Moniz
gave an update to a District policy change for open burn policy. More discussion over the

New business: Read into record the changes to Chief Saul’s compensation. Chief Saul was given a $1000 bonus
for 2015. Chief Saul’s annual compensation was also adjusted to $62500 for the 2016 budget.

Future agenda items: Red Cross Agreement.
The next regular meeting scheduled for February 2™, 2016 at 7:00 PM.
Motion to adjourn to closed session by Werch, second by Miller. Passed 7-0.

Adjourn at 8:08 PM



