Minutes of Ripon Area Fire District Meeting

The regular monthly meeting of the Ripon Area Fire District was called to order at 6:15 PM on March
1st, 2011 by President Joel Brockman. Members Lyndon Luker, Dan Johnson, Jim Werch, Gary Page, and
Joel Brockman were present. Also present were Deputy Chief Mark Sabel, Assistant Chief Lee Jess.
Members Dan Lusky and Howard Hanson were not in attendance.

The Agenda was approved by unanimous consent.

Motion by Luker to approve minutes of both the February 1st and February 15" meeting second by
Werch. Passed 5-0

Treasures report was discussed. Question answered from last month on in what year would the
inspection services invoice apply — accountant stated 2010. Unpaid invoices discussed,and board
decided to include language in collection policy to address concerns.

Dan Lusky joined at 6:30 pm.
Motion to approve Treasurers report made by Luker, second by Werch — passed 6-0
Deputy Chief Mark Sabel gave month report.

Old business:

Update on firefighters physicals — Still being reviewed

New Computers — Mr. Gatkze is working on installing software and programs to improve data
sharing .

Fire inspection — Starting today inspections for 2011 will start.

Equipment and building inventory — started will continue with goal of June

New Business:
Noted State Fire Inspector will meet with President Brockman and Deputy Chief Sabel.

Chief Search:
Noted next meeting of board will be held March 17™ at 6 pm to work with facilitator on
establishing job description.

The search committee was established with the following votes:

Motion by Lusky second by Werch to accept Deputy Chief Sabel’s recommendation for Lee Jess
and Heather D to represent the firefighters on the committee. Passed 6-0

Motion by Werch second by Lusky to ask Diane Shady a resident of the district with Human
Resource experience to be part of the committee. Passed 6-0

Att. Moniz joined at 7:10 pm



Motion by Luker Second by Werch to have Gary Page on the committee passed 6-0
Motion by Lusky second by Luker to have Jim Werch on the committee passed 6-0
Motion by Werch second by Lusky to have Dan Lusky on the committee passed 5-1

Discussions lead by Attorney Moniz on policies.

Adjoined to closed session under WI Statutes 19.85(1)(c) “deliberating or negotiating the purchasing of
public properties, the investing of public funds, or conduction other specified public business, whenever
competitive or bargaining reasons require a closed session” RE: Discuss legal status of litigation concerns
dismissal of past fire Chief on a motion by Luker and second by Lusky passed 6-0.

Motion to adjourn by Luker second by Lusky passed 6-0



