Minutes of Ripon Area Fire District Meeting

The regular meeting of the Ripon Area Fire District was called to order at 7:00 P.M on March 1%, 2016 by
President Joel Brockman. Role was called with the following members present Members Mike Wargula,
Howard Hansen, Gary Page, Dennis Miller, Barry Vandebrink and James Werch were present. Also present was
Deputy Chief Mark Sabel and Attorney Tom Moniz, firefighter Brian Markel.

Motion to approve agenda by Hansen, second by Miller. Passed 7-0.
No Public comment at this meeting.

Secretary's report was presented in writing from the normal monthly meeting held on January 5%, 2016.
Motion to approve presented minutes by Wargula, second by Miller. Passed 7-0.

Treasurer's Report was presented in writing. Motion by Page, second by Vandebrink to approve treasurer’s
report and accounts payable. Passed 7-0. Werch gave update on outstanding collectibles with nothing new to
report at this time. More will come as tax season evolves. The 2015 audit process will be occurring going
forward.

Deputy Chief Sabel presented the Chief’s report. The report included updates on various fire calls for the
month. Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous
updates on the department. Current number of firefighters is 39. Firefighter Markel gave a presentation
regarding the Junior Fire Fighter Program. There will be no more than 8 mentees in the program. Up to 10
mentors will be assigned to the program. There will be a three step process before a junior is in the program
including orientation, application and one on one interview. Various discussion and questions occurred
regarding the program with the board and firefighter Markel. Hansen made motion to endorse the program,
second by Page. Passed 6-1. March 15" will be the start of the citizens academy. Items D-H of chiefs report
will be postponed until the April meeting.

Old business: There will be more discussion about capital improvements until the April meeting. Discussion
over the policy change to allow controlled burns within the City occurred. The Town of Ripon has passed the
changes. The other two municipalities will put it on their agendas for March with more discussion in April.

New business: The fire district attorney law firm has been Davis Kuelthau. This has changed to Vonbreisen and
Roper. There will be noticeable changes to the district. Motion by Werch, second by Hansen to transfer records

to Vonbreisen and Roper and maintain Attorney Moniz as our representation. Passed 7-0.

Future agenda items: Red Cross vehicle, citizens academy, station upgrades, additional fees for calls, adoption
of spiller pays ordinance.

The next regular meeting scheduled for April 5" 2016 at 7:00 PM.
Motion to adjourn to closed session by Miller, second by Wargula. Passed 7-0.

Adjourn at 8:13 PM



