Minutes of Ripon Area Fire District Meeting

The regular meeting of the Ripon Area Fire District was called to order at 7:00 P.M on April 5, 2016 by Vice-
President Gary Page. Role was called with the following members present Members Mike Wargula, Dennis
Miller, Barry Vandebrink and James Werch present. Also present was Chief Timothy Saul. Absent was Joel
Brockman and Howard Hansen.

Motion to approve agenda by Werch, second by Miller. Passed 5-0.
No Public comment at this meeting.

Treasurer's Report was presented in writing. Motion by Vandebrink, second by Wargula to approve treasurer’s
report and accounts payable. Passed 5-0. Werch gave update on outstanding collectibles with nothing new to
report at this time. More will come as tax season evolves. The 2015 audit process is occurring and will
continue going forward. More information will be brought in May or June for the final findings.

Deputy Chief Sabel presented the Chief’s report. The report included updates on various fire calls for the
month. Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous
updates on the department. Current number of firefighters is 39. There was a fatal fire on 2/27/16. March 15
was the start of the citizen’s academy. Allis going well so far with the academy. The initial meeting for the Jr
Firefighter program occurred with 7 individuals signing up. May 14" 10-2 there will be fire tower dedication
ceremony. The chicken BBQ was a huge success. Chief Saul received the ISO report back. The Town of Ripon
rating went from an 8 to 6. The Town of Nepeuskun rating went from an 9-7. The City of Ripon rating remained
ata 3.

Old business: There will be more discussion about capital improvements until the May meeting. Discussion
over the policy change to allow controlled burns within the City occurred. The City of Ripon has passed the
changes. The Town of Nepeuskun has endorsed the changes as well. Motion by Wargula, second by Miller to
approve changes to policy 7.01 to the RAFD policies and procedures. Passed 5-0.

New business: No new business for this meeting.

Future agenda items: Red Cross vehicle, citizen’s academy, station upgrades, additional fees for calls, adoption
of spiller pays ordinance, election of officers.

The next regular meeting scheduled for May 3", 2016 at 7:00 PM.
Motion to adjourn by Miller, second by Werch. Passed 5-0.

Adjourn at 7:55 PM



