CI I ! OF RIPON 100 Jackson Street * Ripon, WI 54971-1396

COMMUNITY DEVELOPMENT AUTHORITY MEETING
MONDAY, APRIL 14, 2025
CONFERENCE ROOM, CITY HALL
6:00 p.m.

|. Call to order/roll call

Il. Approval of agenda

lll. Meeting Minutes — November 11, 2024
IV. Agenda ltems

a. WRNC Opportunity Fund — Funding Match Allocation

b. Closed Session — 19.85(1)(e) “Deliberating or negotiating the purchasing of
public properties, investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed
session”
i. Small Business Development Grant Application

c. Return to Open Session / Action from Closed Session

V. Economic Development updates
VI. Agenda items for future meetings

VIl.  Adjourn



COMMUNITY DEVELOPMENT AUTHORITY
MEETING MINUTES
November 11, 2024

Present: Sorensen, Gatzke, Liddicoat, Bruce, Chapman-Johnson (via Zoom)
Absent:
Others: City Administrator Sonntag, Craig Tebon, Mandy Kimes

Gatzke called the meeting to order at 6:00 p.m.

Approval of Agenda
Motion by Sorensen, second by Liddicoat, to approve the agenda. Motion carried.

Meeting Minutes
Motion by Liddicoat, second by Sorensen, to approve the June 10, 2024 minutes. Motion carried.

Action Items

2025 Budget Allocation

Sonntag noted the 2025 city budget allocated $50,000 to the CDA. The Committee will decide
the use of the budget once it is approved by the City Council.

Economic Development Updates

The Committee discussed economic development updates, including the Envision GFDL MOU,
county FCCR fund, marketing the SBDG, and an application to the WEDC to create a 4-
community revolving loan fund.

Closed Session

Motion by Sorensen, second by Liddicoat to enter closed session at 6:14 p.m. under 19.85(1)(e)
“Deliberating or negotiating the purchasing of public properties, investing of public funds, or
conducting other specified public business, whenever competitive or bargaining reasons require a
closed session” - Small Business Development Grant Application / Property First Right of
Refusal. Motion carried.

Motion by Liddicoat, second by Sorensen to return to open session at 7:01 p.m. Motion carried.

Motion by Liddicoat, second by Sorensen to approve a $5,000 CDA SBDG award to The
Backstage Studio for business start-up expenses with security through a general business security
agreement. Motion carried.

Project Updates and Staff Reports
None.

Agenda Items for Future Meetings
The Committee recommended meeting as needed.

With no further business, motion by Liddicoat, second by Sorensen, to adjourn at 7:04 p.m.
Motion carried.
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Agenda Item: WRNC Opportunity Fund — Funding Match Allocation

Background: The City of Ripon is participating in a regional economic development initiative known as the
WRNC Business Opportunity Fund, which includes the Cities of Ripon and Waupun and the Villages of North
Fond du Lac and Campbellsport. This collaborative program is supported in part by a $240,000 Small Business
Development Grant from the Wisconsin Economic Development Corporation (WEDC), with the City of Ripon
serving as the fiscal agent and grant liaison.

The WRNC Business Opportunity Fund provides financial assistance to start-up and expanding businesses in

participating communities through a combination of low-interest loans (80% of the award, funded by WEDC)
and forgivable grants (20% of the award, funded by the local municipality). Technical assistance and program
coordination is provided by Envision Greater Fond du Lac.

Proposal: City Administration is recommending that the CDA allocate up to $15,000 from its 2025 budget to
fund the local match requirement for the WRNC Opportunity Fund. This allocation would come from the
CDA’s approved $50,000 2025 budget and would support the 20% grant portion of WRNC awards issued in the
City of Ripon. This funding will ensure the City can activate WRNC awards without delay, allowing small
businesses to access capital in a timely manner.

Program Example: WRNC awards may also be combined with other CDA incentive programs to maximize
impact. For example:

e A business may receive a $5,000 CDA Small Business Development Grant (SBDG)
e Coupled with a $10,000 WRNC award (including an $8,000 loan and $2,000 grant portion)
e The combined $15,000 package would provide up to $7,000 in grant assistance

In this example, the CDA would still authorize the SBDG Application, while the WRNC application would
move through that process via the WRNC Board.

Administrative Authorization: To ensure timely processing and closing of awards, staff recommend that City
Administration be granted authority to close WRNC Opportunity Fund awards on behalf of the CDA, consistent
with program guidelines and approved budget allocation. City Administration would communicate all WRNC
awards to the CDA.

Recommendation: Approve the allocation of up to $15,000 from the CDA’s 2025 budget to serve as the City
of Ripon’s match for WRNC Opportunity Fund awards and authorize City Administration to execute and close
awards on behalf of the CDA for the WRNC Program.
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