RIPON AREA FIRE DISTRICT
BOARD MEETING AGENDA

Fire Station, Aspen Street
Tuesday May 7™, 2013

7:00 PM

l. Call Board Meeting to Order / Roll Call

. Approve Agenda

1. Public Comment

IV.  Approve Secretary’s Reports — April meeting Minutes

V. Treasures Report
A. Review accounts payable -
B. Status Report on Outstanding Collectables
C. Audit Status

VI.  Chiefs Report — See attached report
A. Inspection certification
B. Inspection Report status
C. Aerial update
D. Web page status

VII.  Old Business —
A. Billing Committee- discussion and action on billing policy.
B. Define “attended fire for burn” to be included in billing policy.
C. Capital improvement Committee Update

VIIl. New Business

IX.  Board Discussion /Communications

A Service Appreciation Fund /Retirement Fund Proposal —Expectation from
Members for Discussion at June 4™ board meeting

Confirm Department Membership Limits

Chiefs — Proposal on a Reserve Program (ages 16 to 18+)

Possible adjustment to Leave of absent policy

Building up keep and outside maintenance
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X. Agenda items for future meetings

XI. Next Regular meeting : 7:00 Tuesday June 4", 2013

Note: A majority of the Ripon Town Board, the Town of Nepeuskun and the City council
of Ripon may be attending this meeting. No discussion or action will be taken regarding town or
city business.



