Minutes of Ripon Area Fire District Meeting

The regular monthly meeting of the Ripon Area Fire District was called to order at 6:04 PM on May 3rd,
2011 by Vice-President Lyndon Luker. Members Barry Vandebrink, Jim Werch, Gary Page, and Dan
Luskey were present. Also present were Duputy Chief Mark Sabel, Captain Jeff Hopp, Thomas Moniz
and Mary Mellanthein. Members Joel Brockman and Howard Hansen were not in attendance.

The Agenda was approved with a to move fire fighters physical ahead on the agenda on a motion by
Luskey, second by Page. Passed 5-0.

Mary Mellenthein from Ripon Medical Center gave a presentation in regards to fire fighters physicals.
Discussion and descriptions of various tests and physical requirements of fire fighters occurred. Ms.
Mellentein described testing procedures, reasoning behind certain testing, and various parts of the
physical process. Board also asked questions regarding timing, state requirements, costs, and
additions or more needed tests. Board will discuss in future meetings and direct accordingly.

Secretarys report was discussed. Motion to approve secretarys report for April 5", 2011 made by
Werch, second by Luskey. Passed 5-0. April 19, 2011 mintues were not presented and will be
brought at future meetings.

Treasures report was discussed. Motion to approve accounts payable Luskey, second by Luker.
Passed 5-0. Date for audit review will be coming in future. Non-collectible account process was
discussed and tabled for future meetings. Motion by Werch, second by Luskey for Werch to draft
collection letter to be sent to past-due accounts payable to try to pursue first steps of collection
process through policies and procedures. Passed 5-0.

Duputy Chief Sabel presented the Chief’s report. The report included updates on various fire calls,
yearly truck checks, inspections, and miscellanious updates on the department.

Update on computers, websites, and building/equipment inventory. Captain Hopp updated on status
on the computer systems and software updates. Captain Hopp also updated board on some costs for
websites.

Election of board officers.

President: Motion by Luskey, second by Werch to nominate Joel Brockman. Passed 5-0.
Vice-president: Motion by Luskey, second by Page to nominate Lyndon Luker. Passed 5-0.
Treasurer: Motion by Luskey, second by Page to nominate Jim Werch. Passed 5.0.

Secretary: Motion by Luskey to nominate Joel Brockman, second by Page. Suspended pending
verification by Brockman for duel positions. Luskey resinded nomination and second by Page
resinded.

Board approval of the policy and procedure book. Motion by Luskey, second by Werch. Passed 5-0.

Discussion over noncomplicance letter for fire inspections. Motion by Werch, second by Luskey to
accept and use letter pending changes/corrections discussed. Passed 5-0.

Next meeting set for June 7w at 6:00 PM to work on future chief position.

Agenda items for future meetings: Old debt write-off, public notice/records discussion, computer
update, inspection update, secretary election.

Motion to adjourn by Werch, second by Luskey, passed 5-0.



