RIPON AREA FIRE DISTRICT
BOARD MEETING AGENDA

Fire Station, Aspen Street
Tuesday May 3, 2011

6:00 PM
l. Call Board Meeting to Order / Roll Call
. Approve Agenda
M. Public Comment
IV.  Approve Secretary’s Report — April 5, 2011 & April 19"

V. Treasures Report
A. Review accounts payable
B. Audit update — plan date for 2010 audit review
C. Status of Past due Account — Possible write off of non-collectable accounts

VI.  Deputy Chiefs Report —
A. Report on long term staffing requirements — future retirements ect..

VII.  Old Business —
A. Update on New Computers — Web site options
B. Equipment and building inventory — June 1, 2011
C. Firefighter Physical Committee — Report from Ripon Medical Center

VIIl.  New Business
A. Election of Officers 1. President 2. Vice President 3. Secretary 4.Treasurer
B. Policy Book Approval — The approval of this group of policies is to supplement the
bylaws of The Ripon Area Fire District. This is a working document that can be
adjusted by the board to fit the working philosophy district.
C. Discussion and approval of noncompliance to inspections letter.

IX.  Board Communications / Discuss
X.  Chief Search -Next Meeting May 18" 2011
XIl.  Agenda items for future meetings

X1l Adjourn

Note: A majority of the Ripon Town Board, the Town of Nepeuskun and the City council
of Ripon may be attending this meeting. No discussion or action will be taken regarding town or
city business.



