Minutes of Ripon Area Fire District Meeting

The special meeting of the Ripon Area Fire District was called to order at 6:04 PM on May 18th, 2011
by President Joel Brockman. Members Lyndon Luker, Barry Vandebrink, Jim Werch, Gary Page, and
Dan Lusky were present. Also present were Deputy Chief Sabel and Diane Shady. Member Howard
Hansen was not in attendance.

Motion by Luker, second by Luskey to approve the agenda. Passed 6-0.

Discussion regarding the choice over full-time versus part-time chief occurred. President Brockman
provided a spreadsheet to show various costs associated with a full-time versus a part-time position.
Various discussions regarding the pros versus cons towards the different positions options. The board
reviewed the job description provided by Werch and made changes and recommendations thereof.

A search committee meeting was scheduled for May 25" at 7:00 PM.

Next regular scheduled meeting set for June 15", at 7:00 PM.

Motion to adjourn by Luskey, second by Luker, passed 6-0.



