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COMMUNITY DEVELOPMENT AUTHORITY MEETING 
MONDAY, JUNE 10TH, 2024 

CONFERENCE ROOM, CITY HALL 
6:00 p.m. 

 
 
 
 

I. Call to order/roll call 
 

II. Approval of agenda 
    

III. Agenda Items  
 

a. Selection of Chairperson  
 

b. Review CDA Committee Purpose 
  

c. Economic Development Survey Discussion 
 

d. Small Business Development Grant Program  
 

e. Committee Membership  
 

IV. Project updates  
 

V. Agenda items for future meetings 
 

VI. Adjourn 
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History of CDA in Ripon
- There was an active CDA that met until 2013. 

- Not created via ordinance; limited authority and powers.

- RCDC – Discontinued

- Other Agencies/Efforts (county, etc.)

I am sure I have 
missed something, 
but I wasn’t here! 



STATE STATUTE -  66.1335

• A city may, by a two-thirds vote of the members of the city council present at the meeting, 
adopt an ordinance or resolution creating a housing and community development 
authority which shall be known as the “Community Development Authority" of the city. It 
is a separate body politic for the purpose of carrying out blight elimination, slum 
clearance, urban renewal programs and projects and housing projects. The ordinance or 
resolution creating a housing and community development authority may also authorize 
the authority to act as the agent of the city in planning and carrying out community 
development programs and activities approved by the mayor and common council under 
the federal housing and community development act of 1974 and as agent to perform all 
acts, except the development of the general plan of the city, which may be otherwise 
performed by the planning commission under s. 66.1105, 66.1301 to 66.1329, 66.1331 or 
66.1337. 

• https://docs.legis.wisconsin.gov/statutes/statutes/66/xiii/1335 

https://docs.legis.wisconsin.gov/statutes/statutes/66/xiii/1335


REASONS FOR CREATING A CDA
Creating a CDA can bring various benefits to the city. CDAs are special entities designed to promote community 
development and undertake projects that contribute to the growth and enhancement of neighborhoods and 
local economies. Some of the benefits of establishing a CDA in Wisconsin include:

• Urban Revitalization: CDAs can play a crucial role in revitalizing blighted or underdeveloped areas. By 
identifying and redeveloping these areas, CDAs can attract new businesses, residents, and investments, 
leading to increased economic activity and improved living conditions.

• Affordable Housing: CDAs can focus on creating and preserving affordable housing options for low and 
moderate-income residents. This helps to address housing shortages, reduce homelessness, and enhance the 
overall quality of life in the community.

• Economic Development: CDAs can foster economic development by supporting projects that stimulate job 
growth and business expansion. This can lead to increased tax revenues for the city and create a more robust 
local economy.

• Public Infrastructure Improvements: In limited cases, CDAs can undertake projects to improve public 
infrastructure, such as roads, parks, utilities, and community facilities. 

• Community Engagement: CDAs often involve community members in the decision-making process, ensuring 
that development plans align with the needs and desires of the residents. This helps remove politics out of 
development. 



REASONS FOR CREATING A CDA -  2
• Funding Flexibility: CDAs can access various funding sources, including loans, grants, tax credits, and 

private investments, which might not be available to other municipal entities. This financial flexibility 
allows CDAs to undertake projects that might otherwise be challenging for the city alone.

• Public-Private Partnerships: CDAs can facilitate partnerships between the public and private sectors. 
These collaborations leverage the expertise and resources of both parties, leading to more 
comprehensive and successful development projects.

• Brownfield Redevelopment: CDAs can take the lead in converting contaminated or abandoned 
properties (brownfields) into productive and environmentally safe areas. 

• Long-term Planning: CDAs often develop long-term development plans for the city, guiding growth and 
ensuring that development is sustainable and in line with the community's vision for the future.

• Neighborhood Stabilization: CDAs can stabilize neighborhoods by acquiring and rehabilitating vacant or 
foreclosed properties, preventing further blight and maintaining property values.

It's important to note that while CDAs offer many benefits, their effectiveness depends on proper 
governance, community involvement, and the ability to secure funding and partnerships. Each city's 
situation is unique, and careful consideration should be given to the specific needs and goals of the 
community before establishing a CDA. See UW-Madison Working Paper: 
https://dpla.wisc.edu/wp-content/uploads/sites/1021/2017/06/The-Legal-and-Social-Framework-of-Wisconsin-Redevelopment-
Authorities-2013-04_0.pdf 

https://dpla.wisc.edu/wp-content/uploads/sites/1021/2017/06/The-Legal-and-Social-Framework-of-Wisconsin-Redevelopment-Authorities-2013-04_0.pdf
https://dpla.wisc.edu/wp-content/uploads/sites/1021/2017/06/The-Legal-and-Social-Framework-of-Wisconsin-Redevelopment-Authorities-2013-04_0.pdf


REASONS FOR CREATING A CDA -  3
• CDBG – ED Loan Program – Discontinued.

• Pandemic Relief Funding – Over.

• TID’s – Not Everywhere.

• Other Programs (Envision, Chamber, Main St.) – Limited dollars. 

• Becoming more strategic in Economic Development. 

• Concerns? 
• Limited funding resources / Need to be impactful 
• Those that didn’t…
• Broader focus! 



DRAFT ORDINANCE 



FINANCIAL SUPPORT FROM 
CIT Y 

• FDL County Sales Tax Allocation

• Affordable Housing Extension Funds

• Room Tax Allocation

• Loan Pass Through

• TID’s

• Land/Property Transactions 

• Grants

• Etc…



 

City of Ripon  
Community Development Authority (CDA) 

Small Business Development Grant 
Purpose: The City of Ripon Community Development Authority (CDA) is dedicated to 
fostering economic growth and supporting the entrepreneurial spirit within our community. The 
Small Business Development Grant is designed to assist new businesses with start-up expenses, 
providing financial support to help ensure their success. 

Grant Amount: Up to $5,000.00, as a forgivable loan 

Eligibility: 

• The business must have ten (10) or fewer full-time equivalent employees. 
• The business must be a retail or hospitality-based business. Office, service, and 

manufacturing based businesses are not eligible for funding under this program.   
• The business must be a new business start-up seeking to establish a physical place of 

business or storefront in a commercial (B-1 or B-2 zoning) district within the City of 
Ripon.  

• The business must apply prior to opening their business or within the first two (2) months 
of establishing their business in an eligible district.  

• Applicants must demonstrate a viable business plan and the potential for sustainable 
operations. This includes participation in business and entrepreneur development courses 
offered by our community partners (Ripon Main Street, Envision Greater Fond du Lac, 
etc.). 

Use of Funds: Grant funds may be used for start-up expenses including, but not limited to: 

• Purchasing equipment and inventory 
• Leasehold improvements 
• Marketing and advertising 
• Licensing and permit fees 
• Initial operational expenses 

Terms and Conditions: 

• All grant terms and conditions shall be established by the CDA based on the overall 
viability of the business and development plans.  

• The grant award is forgivable under terms established by the CDA. At minimum, the 
business must remain operational for at least two years from the date of the grant award 
to be eligible for the full award. 

• If the business ceases operations within the terms established by the CDA, the grant 
funds must be repaid to the City of Ripon with 7% interest. 

• The City of Ripon CDA may take a security interest in the business, including equipment, 
building, and inventory funded by the grant as collateral. 



 

• The business must have established hours of operation (open to the public) that exceed 24 
hours per week. 

• Grant funds shall be distributed through reimbursement of eligible expenses and activities 
through the City Administrator’s office. The business agrees to submit adequate 
documentation detailing all expenditures, including receipts and proof of payment.  

Application Process: 

1. Application Form: Complete the Small Business Development Grant application form, 
available from the City of Ripon. 

2. Business Plan: Submit a detailed business plan including an executive summary, market 
analysis, organizational structure, product/service line, marketing strategy, funding 
request, financial projections, and implementation timeline. The business plan should 
include a 3-year projection for the business.  

3. Budget Proposal: Provide a detailed budget outlining how the grant funds will be 
utilized. 

4. Supporting Documents: Include any relevant permits, licenses, lease agreements, and 
personal financial statements. 

Review and Approval: 

• Applications will be reviewed by the City of Ripon CDA Committee. 
• Applicants may be required to present their business plan and answer questions during a 

committee meeting. 
• Grant recipients will be notified within thirty (30) days of application submission. 
• Applicants will be expected to enter a formal grant agreement with the CDA specifying 

the terms of the grant. 

Monitoring and Reporting: 

• Grant recipients are required to submit a report to the City of Ripon CDA, detailing the 
use of funds and business progress, within three (3) months of final disbursement of 
funds.  

• The City of Ripon and/or CDA reserves the right to conduct site visits to ensure 
compliance with the terms of the grant. 

Repayment Terms (if applicable): 

• If the business ceases operations within the terms established by the CDA, the recipient 
must repay the grant amount plus 7% interest.  

• A cease in operations shall mean the closure of the business, including reduction in hours 
below the required hours of operation, ceasing operations in the physical space, or any 
other significant operational change within the business as determined by the CDA.  

• Repayment is due within sixty (60) days of business closure under terms established by 
the CDA. The CDA may establish a repayment and/or amortization schedule for 
repayment of the grant within the sixty (60) day repayment timeline.  



 

• The City of Ripon reserves the right to enforce the in the business, including equipment, 
building, and inventory, to recover the grant funds, if necessary. 

Contact Information: For more information or to apply, please contact: 

City of Ripon Community Development Authority (CDA) – 100 Jackson Street – (920)748-4916 
– asonntag@cityofripon.com   

 

 

mailto:asonntag@cityofripon.com
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