Minutes of Ripon Area Fire District Meeting

The regular monthly meeting of the Ripon Area Fire District was called to order at 5:38 pm on June
15th, 2011 by President Joel Brockman. Members Lyndon Luker, Barry Vandebrink, Jim Werch, Gary
Page, and Dan Lusky were present. Also present were Deputy Chief Mark Sabel, Heather Donovan
and Thomas Moniz. Member Howard Hansen was not in attendance.

The Agenda was approved on a motion by Luskey , second by Werch. Passed 6-0.

Treasures report was discussed. Motion to approve accounts payable by Page, second by Luker
pending 20110531 for Schenck and Associates $33 billing fee and 2011060303 for City of Ripon water
late fee of $4.17. Passed 6-0. Date for audit review tentatively set for June 27", 2011 at 6:00 pm at
Ripon City Hall.

Deputy Chief Sabel presented the Chief’s report. The report included updates on various fire calls,
inspections, and miscellaneous updates on the department.

Discussion of old business occurred. Deputy Chief Sabel gave an update on the building and
equipment inventory project. Firefighters physicals were discussed and the direction of the board.
Motion by Werch, second by Page to go ahead with fire fighter physicals per recommendations from
Ripon Medical Center.

Mr. Werch volunteered to temporarily take on the role of secretary. Luker motioned and Lusky
seconded a nomination of Mr. Werch to be temporary secretary. Passed 5-0 with Werch abstaining.

Discussion of new business occurred. The board approved the availability of the RAFD for the Lions
truck pull. Luskey motioned and Luker seconded to allow the RAFD to supply fire personnel and
equipment . Passed 6-0. The board discussed the fire inspection process and whether a policy
should be formed or a process should just be a standard operation (SOG).

Fire chief search committee chairman Werch gave an update on which publications were being used
for listing the job posting for the fire chief. Werch also presented various costs associated with other
avenues and looked for board direction. Board directed Werch to proceed with the Ripon
Commonwealth for July 27" through August 3" along with the WI Towns Association magazine on a
consensus of the board.

Next meeting set for June 27w at 6:00 PM.

Next regular scheduled meeting set for July 5, at 7:00 PM.

Agenda items for future meetings: Fire chief search, inspection update, .

Motion to adjourn to closed session by Werch, second by Luskey, passed 6-0.



