
  

 

 

 COMMITTEE OF THE WHOLE COUNCIL MEETING 

August 10, 2020 

 

 

Present:  Gallops, Grant, Hansen, Morrisson (arrived at 6:47 p.m.), Schatzinger, Schraeder, Splitt, 

Werch 

Absent:  Kane 

Others:   City Administrator Rich, Police Chief Wallner, Captain Troy Damsteegt, EMS Chief 

Teachout, Ripon Area Fire District Chief Saul, Fond du Lac County Executive Allen Buechel, 

Fond du Lac County Director of Communications and Emergency Management Bobbi Hicken, 

and Fond du Lac County Director of Administration Erin Gerred 

          

Mayor Grant called the meeting to order at 6:30 p.m. 

 

Communications Center Cost Analysis 

Police Chief Wallner presented information regarding the City of Ripon’s Communications Center 

including background, system upgrades, personnel, function, future, and moving forward.  The 

options for dispatch are to either remain in Ripon or transfer to Fond du Lac County.  Chief Wallner 

distributed a handout summarizing the annual cost to retain dispatch ($391,435.38), the annual 

savings from transferring dispatch to the County without hiring a new officer ($135,135.38), and 

the annual savings from transferring dispatch to the County with hiring a new officer ($35,135.38).  

Transferring dispatch to the County would additionally eliminate approximately $255,000 of 

immediate equipment costs and wage and benefit increases in the next year. 

 

Ripon Area Fire District Chief Saul shared his memo supporting the transfer of dispatch to the 

County.  Fire operations during a fire would be more efficient with multiple dispatchers.  The 

Ripon Area Fire District would manage the change with minimal costs and minimal operational 

changes.  The District will support whatever decision the Council makes on how to move forward. 

 

EMS Chief Teachout shared concerns regarding the proposed transfer of dispatch to Fond du Lac 

County, including managing lift assists, handling out of service area interfacility transfer requests, 

paging procedure, and radio frequency usage.  Chief Teachout suggested eliminating the 

anticipated $140,000 expenditure for enhanced 911 capabilities for the average 375 calls per year 

and transferring these calls to the County.  Chief Teachout also offered to assist in creating an 

equipment replacement fund of $25,000 per year for communications center equipment starting in 

2021.  Transferring dispatch to the County would cause EMS to incur approximately $10,000 to 

purchase 20 programmable pagers and $2,000 to reprogram radios.  The current staffing model 

was discussed, as well as the cost of going to full staffing of ambulances.  Chief Teachout is 

strongly opposed to transferring dispatch to the County in 2021 due to additional radio traffic, calls 

for service, and administrative duties the transfer would create for EMS.  Teachout recommended 

more research and careful consideration, with possible a phased in approach. 

 

Bobbi Hicken, Director of Communications and Emergency Management for Fond du Lac County 

explained the County’s services, staffing, response times, and radio frequencies.  County 

Executive Allen Buechel shared the history of the County’s dispatch system, established in 1994. 

 

Many questions from the Council followed, including County staffing, technology, Smart 911, and 

paging.  Council President Schraeder noted the responsibilities of the Communications Officers 

after hours and stressed the importance of adequate staffing and supported the need for an 



additional officer.  Schatzinger inquired about current system issues. The pre-alert process was 

discussed.  Hearing from other communities was suggested.  Morrison stated any input during this 

decision process is appreciated.  Council President Schraeder encouraged council members to 

reach out to staff with any questions, as all are accessible. 

 

Werch inquired about Ripon College’s concern regarding a 2 to 3 minute longer response time at 

the County.  Hicken explain that the City’s non-emergency number, 920-748-2888, would also go 

to the County, so there would be no delay in dispatching.  Werch inquired about Administrative 

Review Board representation.  Buechel explained the City would have the same representation as 

the other four communities, one Police Chief representative and one Fire Chief representative.  

Erin Gerred also serves on the Board, so there are currently 9 members.  This would increase to 

11.  Since EMS is separate from Fire in Ripon, adding an EMS Chief representative to the Board 

would be a simple bylaw change.  Meetings of the Board are quarterly, but if a problem needs 

fixing it will be addressed immediately.  Werch inquired about the County’s backup.  Dodge 

County is the backup, at the fairgrounds.  Werch inquired if a contract would be required.  Buechel 

explained an agreement would be needed.  Under State law, if a service is transferred to another 

municipality, the city must subtract the levy amount that would have been incurred to provide the 

service from its levy.  The receiving entity may increase its levy by the amount needed to provide 

the new service.  The city’s adjustment would be $200,000 forever.  The County would bear the 

cost of inflation.  Ripon residents would see savings, as the County’s costs are shared over the 

entire county.  Chief Wallner encouraged council members to contact him with any questions or 

concerns.  Hicken offered council members the opportunity to tour the County’s 911 operations, 

maximum of two at a time. 

 

Motion made by Gallops, second by Morrisson to adjourn.  Motion carried. 

 

With no further business, Mayor Grant declared the meeting adjourned at 8:29 p.m. 

 

Respectfully submitted, 

Lori Rich, City Administrator 


