
  COMMON COUNCIL MEETING 

August 24, 2020 

 

 

Present:  Schatzinger, Hansen, Gallops, Morrison, Kane, Werch, Splitt, Grant 

Absent:  Schraeder 

Others:  City Administrator Rich, City Attorney Wurtz, Public Works Director Ehrenberg, Police  

   Chief Wallner, Chris Liveris, Utility Director, City Clerk Schommer  

          

Grant called meeting to order at 7:00 p.m. 

 

Pledge of Allegiance/Invocation- Rev. Harsha Kotian 

 

Approval of Agenda 

Motion made by Hansen, second by Kane to approve agenda. Motion carried. 

  

Public communications and comment 

None 

 

Consent calendar  
Historic Preservation Commission – Certificate of Appropriateness for 300 Watson Street and 311 

Watson Street.   

At their August 4th meeting the Historic Preservation Commission recommended that Council 

approve the Certificate of Appropriateness for Rogers & Rogers, Inc.’s request for rear building 

signage to match front and projecting directional parking sign and Fiddler Creek- Audra Vande 

Zande’s request for window and projecting signage. Motion made by Splitt, second by Morrison 

to approve both Certificate of Appropriateness for 300 Watson Street and 311 Watson Street.  

Motion carried. 

 

Action items 

The following business has applied in the City of Ripon for “Class B” Fermented Malt Beverage 

and Intoxicating Liquor license for the 2020-2021 licensing year: Rogers & Rogers Inc., (trade 

name) Mapes Hotel, 300 Watson Street, Ripon, WI 54971, Thomas R. Rogers, 223 Moraine Dr, 

Ripon, WI, Agent.  Motion made by Hansen, second by Morrison to approve request by Rogers & 

Rogers Inc for “Class B” license for the remainder of 2020/2021 licensing year.  Motion carried. 

 

Resolution – authorizing limited bow hunting within the City limits 

During the past 13 years, a group of local bow hunters, called “Team Ripon” has removed 176 

deer, including 11 in 2019.  Last year’s count is low because of the DNR’s 2-year baiting ban, 

required when a captive deer tested positive for CWD in an adjacent county.  Deer damage 

complaints are up, and the Team recommends that bow hunting be allowed again this year, in an 

attempt to keep thinning the herd.  Motion made by Morrison, second by Splitt to approve 

Resolution No. 2020-17, A Resolution Authorizing Limited Bowhunting Within the City Limits.   

Gallops inquired if “Team Ripon” had insurance, etc.  Wurtz stated yes and they work directly 

with the property owners.  Hansen inquired if they still are not allowed in city parks.  Rich stated 

Hansen was correct.  Rich also stated if a property owner has a deer problem to contact her and 

she will put them in contact with “Team Ripon”.  Schatzinger asked if there was any expense to 

the city and if the meat is offered to the food pantries.  Rich stated no expense to the city and yes, 

the deer are offered to the food pantries first. Motion carried. 

 

Review and discuss staff’s proposed 5-year capital improvements plan 

The city updated our 5-year capital plan annually to keep it current with changing needs and 

available funds.  Council received staff’s list of capital expenses proposed for 2021-2025.  Staff 

will work on funding options and priorities as we begin work on the 2021 operating budget.  



Motion made by Gallops, second by Kane to approve 5-year capital improvement plan.  Werch 

stated, for the benefit of the new council members, that this is an ever evolving document, changing 

constantly.  Schatzinger asked if the plan changes, does it come back to council.  Rich stated yes, 

during the budget process.  Motion carried. 

 

Resolution – Annual Compliance Maintenance Report 

The Wisconsin DNR requires that the City submit an annual Compliance Maintenance Report for 

its wastewater treatment facility.  The compliance maintenance program requires the adoption of 

a resolution by the governing body of the entity operating the wastewater treatment facility.  

Attached is the 2019 Compliance Maintenance Annual Report and Resolution for Council’s 

review.  Chris Liveris, Utility Director, stated this report is an assurance to elected officials that 

the Wastewater Treatment Plant is operating properly.  The City of Ripon rating for 2019 is 3.95 

out of 4.0, a great rating.  He has a young staff and the only “C” rating in the report is due to one 

of the operators still needing to get an advanced lab certification.  He is working on it with online 

courses.  Kane and Morrison both told Liveris they appreciate the hard work staff does and to 

thank the staff for doing a great job.  Motion made by Werch, second by Morrison to approve 

Resolution No. 2020-18, 2019 Compliance Maintenance Annual Report Resolution.  Motion 

carried. 

 

Discussion item 

Annual room tax report 

Executive Director Jason Mansmith answered questions from the council regarding the 2019 room 

tax report.  He stated that 2020 is expected to go down due to the coronavirus, but will not know 

for sure how much until the end of the year.  He urged council to contact him with questions. 

 

Proposals received from Executive Search Firms 

Five proposals were received in response to the city’s request for proposals for an Executive Search 

Firm for the recruitment and selection of a full-time City Administrator.  They were Baker Tilly 

US, LLP with a price proposal not to exceed $24,500; CPS HR Consulting, with a price proposal 

not to exceed $25,000; GovHR USA, with a price proposal not to exceed $20,000 Full Scope 

Recruitment and $17,500 Limited Scope Recruitment; Management Partners, with a price proposal 

not to exceed $17,990 and Public Administration Associates, LLC, with a price proposal not to 

exceed $11,000.  Morrison stated he knew of someone that is interested in applying for the position 

and asked if they can just apply or would have to go through a recruiting firm.  Grant stated it 

depended on whether council was going to do the process themselves or go through a firm.  Hansen 

stated the last time the city was looking for a City Administrator the city did not use a firm and the 

city did not spend nowhere near to what the proposals are quoting.  Gallops asked if the city 

advertised.  Hansen stated yes in newspapers, trade magazines.  Gallops asked what city spent out 

of pocket.  Rich stated around $1,000.  Gallops asked what the recruiting firms were offering for 

their fee.  Werch explained their time, ability, energy.  He was on search committee on the last 

search for a City Administrator and stated it was like having a second job.  If the city goes with a 

firm, the city is getting their experience of them screening the candidates and using all of their 

networks in the search that the city would not have.  Werch stated he liked one of the proposals 

that stated if first round didn’t work out, second round is free.  He encouraged his fellow council 

members to really read the proposals and reach out to the references and to do their due diligence.  

Kane expressed concern that who knows what the future may throw at us, like the coronavirus, 

and having others fielding the first steps gives us comfort it is being dealt with and the city doesn’t 

need to worry about doing it and getting it done.  Kane believes hiring a firm is money well spent.  

Gallops stated he didn’t realize it was a very labor intensive process.  Hansen asked where funds 

would come from to pay for a firm.  Rich stated hopefully a deal could be made where ½ paid with 

2020 contingency and ½ from 2021 budget.  Schatzinger stated the proposals were a sticker shock 

to her, but need to look at as an investment and get what is best fit for our needs.  Splitt stated he 

hated spending the money, but the city can’t take a chance to do on our own, fail and then go with 

a firm with timeframe the city has to deal with.  Hansen stated the council should re-read the 



proposals, weed down to top two and bring back to next meeting to discuss to get the ball rolling.  

Morrison stated he appreciated what council had done and that this is part of their job.  He would 

also like to hear Schraeder’s opinion and agreed should be brought back to next meeting.  Motion 

made by Morrison, second by Hansen to table to next council meeting.  Motion carried. 

 

Communications Center 

Chief Wallner provided an update on the status of the communications center.  He stated since the 

2021 budget is due to be turned into the City Administrator by August 28th, he is budgeting as 

though the Communication Center is going to remain in Ripon.  Once the budget process is done, 

more discussion can be done to reach a decision.  This will allow the city to pull back, slow down 

and to get better idea on what the city wants to do.  Allows the City Administrator and himself to 

meet with the Fond du Lac County members to get questions answered and make educated 

decisions.  It also allows council to get more information and public input.  Wallner stated there is 

no way a decision can be made by January 1st, 2020, it is too short of a time.  The item will be put 

on future council agenda’s as need for council to make decision.  Grant asked if the issue of the 

911 system is going to be a problem if not switched sooner.  Wallner stated the 911 system is the 

highest issue and depending on the decision the council makes it will either have to be replaced or 

transferred to Fond du Lac County.  Wurtz asked if 911 system goes down, what happens.  Wallner 

stated if the 911 system goes down, if short-term, Fond du Lac County will pick the 911 service 

up from the city and allow the city to repair the system.  If they system is permanently down, 

council would need to make the decision whether to replace or transfer to the county.  Werch stated 

waiting will give the county the time they need to get ready for us, if we decide to transfer.  

Schatzinger worried about the open positions in the county dispatch being filled, if the city does 

not make the decision now and the cities communication officers could be left out of jobs.  Wallner 

explained that the county will hold those positions for our communication officers, if they are 

interested, until the city is ready for the transfer, if this is what the council decides.  Schatzinger 

wondered if not making a decision is causing more stress to the communication officers.  Wallner 

stated that they are experiencing more stress now with not making some kind of decision.  

Preparing the 2021 budget as though the communication center will still be here will alleviate that 

stress and allow all questions to be answered.  Schatzinger and Hansen stated the city should get 

the public involved.  Hansen stated in the past, the city would hold two day session where citizens 

could come in to ask questions.  Wallner cautioned council before this happens, that Rich and he 

should meet with Fond du Lac County to gather all necessary information and get their questions 

answers first before giving information to citizens with an open house.  He wants to slow down 

and make sure the city has all the facts, lock them down and then give the information to council.  

Gallops asked about radio traffic concerns the other chiefs had.  Wallner stated he has had 

discussion with the county and by slowing down, gives the county more time to get those 

frequencies.  Wallner told council if they had any questions to talk to him and/or the other chiefs. 

 

Proposed voluntary face mask proclamation 

At the July 27th meeting, council voted to edit the proposed proclamation and bring back to council.  

Grant asked if there was any interest in pursuing this.  Many council members felt this was not 

necessary due to the Governor’s executive order of mandatory wearing of face masks. Schatzinger 

stated that this serves as public awareness and deserves a vote.  Wurtz stated this was discussed 

before the Governor’s executive order and if council wants to pass a face mask proclamation, it 

needs to be re-written or could create a liability to the city.  Kane agreed and thinks this puts the 

city at risk and is more confusing for the public and causes more stress. 

 

Project updates & staff reports   
Recognition of employees celebrating anniversaries in August:  

Susan Streholski, Ripon Police Dept – 4 years and Paul Mittlestaedt, Ripon Police Dept – 6 years 

 

 

Mayor’s communications and appointments 



Appoint member of Ripon Public Library Board of Trustees 

Motion made by Gallops, second by Schatzinger to appoint Travis Liptow for the remainder of the 

3-year term ending June 30, 2023 to the Ripon Public Library Board of Trustees.  Motion carried. 

Grant addressed council and public regarding the rise of COVID 19 cases in both Fond du Lac 

County and the City of Ripon.  He stressed the importance of doing better and practice social 

distancing, avoiding large crowds, cover your face when coughing or sneezing and wearing 

protective face coverings.  If you have symptoms contact your doctor.  He also stated be safe, 

healthy, kind and respectful of others. 

 

Agenda items for future Council meetings 

Contact Rich or Grant 

Executive Search Firm Proposals 

Communication Center (as needed) 

 

Motion made by Hansen, second by Morrison to adjourn.  Motion carried.  With no further 

business, Grant declared meeting adjourned at 8:20 p.m. 

 

Ann Schommer, City Clerk 

  

 


