CI I ! OF RIPON 100 Jackson Street * Ripon, WI 54971-1396

COMMUNITY DEVELOPMENT AUTHORITY MEETING
TUESDAY, AUGUST 26", 2025
CONFERENCE ROOM, CITY HALL
6:00 p.m.

|. Call to order/roll call

Il. Approval of agenda

ll. Meeting Minutes — April 14th, 2025

IV. Agenda ltems

a. Closed Session — 19.85(1)(e) “Deliberating or negotiating the purchasing of

public properties, investing of public funds, or conducting other specified public
business, whenever competitive or bargaining reasons require a closed
session”

i. Small Business Development Grant Applications
b. Return to Open Session / Action from Closed Session

V. Economic Development updates
V1. Agenda items for future meetings

VIl.  Adjourn



COMMUNITY DEVELOPMENT AUTHORITY
MEETING MINUTES
April 14, 2025

Present: Sorensen, Gatzke, Liddicoat, Chapman-Johnson, McMerrill

Absent: Bruce

Others: City Administrator Sonntag, Craig Tebon, Caio Santos de Aguiar, Troy Damsteegt,
Mark Denkert

Gatzke called the meeting to order at 6:02 p.m.

Approval of Agenda
Motion by Liddicoat, second by Sorensen, to approve the agenda. Motion carried.

Meeting Minutes
Motion by Sorensen, second by Chapman-Johnson, to approve November 11, 2024, minutes.
Motion carried.

Action Items

WRNC Opportunity Fund — Funding Match Allocation

Sonntag discussed the formation of the WRNC Opportunity Fund through a grant with the
WEDC. The fund will be used to help fund business start-ups and expansion projects with a
forgivable grant component. The committee discussed the loan structure and award process.
After discussion, motion by Sorensen, second by Liddicoat to allocate $15,000 of CDA funding
to provide the matching funds for the WRNC Opportunity Fund and authorize the City
Administrator to close loans through the fund with the CDA match. Motion carried.

Closed Session

Motion by Sorensen, second by Chapman-Johnson to enter closed session at 6:21 p.m. under
19.85(1)(e) “Deliberating or negotiating the purchasing of public properties, investing of public
funds, or conducting other specified public business, whenever competitive or bargaining
reasons require a closed session” - Small Business Development Grant Application - Motion
carried. Motion by Liddicoat, second by Sorensen to return to open session at 6:40 p.m. Motion
carried.

Motion by Liddicoat, second by McMerrill to approve a $5,000 CDA SBDG award to Hikari
Massage Therapy and Wellness for business start-up expenses with security through a general
business security agreement contingent upon submitting a property lease. Motion carried.

Economic Development Updates
Sonntag and Tebon discussed an upcoming WEDC visit to recognize grant awards in the
downtown. Sonntag provided an update on 112 Watson St.

Agenda Items for Future Meetings
The Committee recommended meeting as needed.

With no further business, motion by Sorensen, second by Liddicoat, to adjourn at 6:51 p.m.
Motion carried.



