Minutes of Ripon Area Fire District Meeting

The regular meeting of the Ripon Area Fire District was called to order at 7:05 P.M on September 6%, 2016 by
Vice-President Gary Page. Role was called with the following members present Members Mike Wargula,
Howard Hansen, Barry Vandebrink, Doug lverson and James Werch present. Joel Brockman arrived at 8:05 P.M.
Also present was Chief Timothy Saul.

Motion to approve agenda by Werch, second by Hansen. Passed 6-0.
Motion by to approve August 2nd meeting minutes by Iverson, second by Wargula. Passed 6-0.

Treasurer's Report was presented in writing. Motion by Werch, second by Iverson to approve treasurer’s report
and accounts payable. Passed 6-0. Werch gave update on outstanding collectibles with nothing new to report
at this time. Conversations with the collection service are continuing. Bryan Grunewald from Schenck called
and presented the 2015 audit. Motion by Werch to approve the2015 audit as presented, second by lverson .
Passed 6-0. More discussion over transfer of funds to the capital replacement account will occur during the
2017 budget process.

Chief Saul presented the Chief’s report. The report included updates on various fire calls for the month.
Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous updates on

the department. Current number of firefighters is 39.

Old business: Chief Saul discussed the progress of the capital improvements committee. More information
will occur at the October meeting.

New business: The Firefighter Association is constructing a memorial in front of the station. The ceremony on
September 11" at 4 pm has been delayed to the open house on October 4. Chief Saul discussed the cost of the
replacement of the rapid response vehicle. Various costs are being pursued and looked into regarding options

and ideas regarding the new rapid response vehicle.

Future agenda items: Station upgrades, replacement for Truck 9, spiller pays ordinance discussion, incident
response fee discussion, 2016 inspection update, 2016 and 2017 Budget.

There will be a special budget meeting on September 21 at 6:00 PM.
The open house is scheduled for October 4", 2016 at 4:00 PM to 7:00 PM.
The next regular meeting scheduled for October 6%, 2016 at 7:00 PM.
Motion to adjourn by Werch, second by Iverson. Passed 7-0.

Adjourn at 8:20 PM



