Minutes of Ripon Area Fire District Meeting

The regular meeting of the Ripon Area Fire District was called to order at 7:05 PM on September 6, 2011 by
President Joel Brockman. Members Lyndon Luker, Jim Werch, Howard Hansen and Dan Luskey were present.
Also present were Deputy Chief Sabel and Lee Jess. Members Gary Page and Barry Vandebrink were not in
attendance.

Motion to amend agenda to move item VIII (A) up in the by Luskey, second by Hansen. Passed 5-0.
Motion to approve agenda by Luker, second by Luskey. Passed 5-0.

Legal counsel Steve Sorensen gave an update on the status of Sorenson Law Office. Attorney Sorenson also
gave updates on his status and that of associate Thomas Moniz. Sorenson Law Office has merged with David
Kuelthau Attorneys at Law. Attorney Sorensen gave assurance that there would be no fee or rate increase due
to the merger until calender year 2013. The board gave a motion by Luskey, second by Luker to forward the
legal files to Davis Kuelthau from Sorenson Law Office. Passed 5-0.

Secretary’s report was given by Werch. Minutes for 7/5/11 and 8/2/11 were presented for approval. Motion
by Luskey, second Hansen by to approve minutes. Passed 5-0.

Treasurer's report was given by Werch. Motion to approve accounts payable by Luskey, second by Hansen.
Passed 5-0. Write-off of collection accounts was presented by Werch. Motion to write-off accounts totaling
$1487.81 by Luskey, second by Luker. Passed 5-0.

Deputy Chief Sabel presented the Chief’s report. The report included updates on various fire calls, medical
procedures and miscellaneous updates on the department. Open house was set for Tuesday October 4™,

Old business was discussed. Equipment and building inventory was discussed and almost complete. Physical
inventory is complete and awaiting formalities and clean-up. An update on the inspection committee was given
by Mr. Brockman. The secretary's position was discussed and tabled until Oct 4™ meeting. Mr. Luker gave

an update about the rear entry door. The fix is deemed as temporary and will be monitored over the fall and
winter seasons for more problems. Mr. Luker will look into more options and costs of different fixes and will
update the board with more information as appropriate.

New business was discussed. The budget proposal by Mr. Brockman was table until the Oct 4™ meeting. Mr.
Brockman gave a presentation comparing two proposals for narrow banding by Baycom and Ron Harke dba
Hark Com. Mr. Luskey gave a motion, second by Luker to approve using Ron Harke to do the narrow banding.
Passed 5-0.

Werch gave an update on the fire chief search. The committee will be meeting September 7™ to start the
process of narrowing down the applicants. The interview process will start soon thereafter.

Future agenda items: Inspection status report, secretary position, budget draft, chief update.
The next regular meeting scheduled for October 4th, 2011 at 6:00 PM.

Motion to adjourn to closed session by Hansen, second by Luskey. Passed 5-0.



