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RIPON AREA FIRE DISTRICT
BOARD MEETING AGENDA

Fire Station, Aspen Street
Tuesday Oct 4th, 2011

6:00 PM

Call Board Meeting to Order / Roll Call
Approve Agenda

Public Comment

Approve Secretary’s Reports — Sept. 6th,2011

Treasures Report
A. Review accounts payable
B. Status Report on Outstanding Collectables
1. Write off uncollectable past due accounts.

Deputy Chiefs Report — See attached

Old Business —

A. Inspection Status — and Billing of Spring Inspections
B. Secretary’s Position

C. Building Report — Back Door

New Business

A. Hand out 2012 budget worksheets

B. Set up budget meetings —

C. Policy change — Posting requirements

Board Communications / Discuss
A. — Improvements to Landscape —
B. — Fire department Open House

Chief Search

A. Status of search - Review selection process — discuss possible finial interview dates

Adjourn to Closed Session under Wisconsin Statutes 19.85(1)(c) “Deliberating or negotiating
the purchasing of public properties, the investing of public funds, or conducting other specified
public business, whenever competitive or bargaining reasons require a closed session”

A. Discuss legal status of litigation concerns dismissal of past fire Chief.

B. Discuss possible employment proposal for potential Chief candidates

Agenda items for future meetings

Adjourn

Note: A majority of the Ripon Town Board, the Town of Nepeuskun and the City council
of Ripon may be attending this meeting. No discussion or action will be taken regarding town or

city business.



