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Meeting Minutes 
Ripon Public Library Board 
November 11, 2025 – 5 PM 

I. Call to order 
President Lisa Weeks called the meeting to order at 5:01 PM 
 

II. Roll call 
a. Trustees Present: President Lisa Weeks, Vice President Doug Iverson, Nancy 

Baird, Travis Liptow, Breck Speers, and Janet Vossekuil 
b. Trustees Absent: Tiffany Brault and Dakota Kutz 
c.  Others Present: Library Director Nancy Bell 

 
III. Approve minutes from October 14 and October 30 Board meetings. 

Motion made by Janet Vossekuil to approve the October 14 and October 30 Board 
meeting minutes.  
Seconded By: Breck Speers  

Name Yes No Abstained Absent 
President Lisa Weeks ✓    
Vice President Doug Iverson  

 
✓  

Nancy Baird ✓    
Tiffany Brault 

 
  ✓ 

Dakota Kutz  
 

 ✓ 
Travis Liptow ✓    
Breck Speers ✓    
Janet Vossekuil     

Motion carried. 
 

IV. Public Comment: Each speaker is limited to five minutes. 
No public comment. 
 

V. Trustee Essentials #9: Managing the Library’s Money 
Bell reviewed Trustee Essentials #9: Managing the Library’s Money. Brief discussion 
and clarification of authority to make purchases procedures, audit and approval of 
expenditures, and gifts and donations. 

 
VI. Director’s Report 

a. Statistics 
i. Bell highlighted 100 meeting room reservations in the month of 

October with 234.5 hours of usage. Bell also noted that the library will 
prioritize keeping Jorgenson Room available for public reservations 
during next phase of renovation due to high usage. 
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ii. 21 programs offered this month with 858 participants. “Slightly 
Spooky” event alone had 135 attendees and 22 volunteers. 

iii. Community Engagement highlights include Ripon Fire Department 
Open House, Girl Scout Troop #2092 and Boy Scout Troop #735 
volunteers for Slightly Spooky, and the library acting as a pickup 
location for Santa Club. 

iv. Estimated Value of Services provided to community of $93,623.42. 
b. Upcoming Library Programs: 

i. Trivia @ Roadhouse Pizza (All Ages) – Wednesday, 11/12 at 6:30PM 
ii. DIY Fall Lanterns (Teens)- Saturday, 11/15 at 10AM-12PM 

iii. Lantern Walk (All Ages)- Saturday, 11/15 at 4PM-6PM 
c. Baker & Taylor (B&T) continued: 

i. Ordering mostly from Amazon to fill the gap left by B&T.   
ii. Working on becoming a WiLS Cooperative Purchasing member, which 

will allow us to create an Ingram account. Cost is $199 per year. 
Benefits include significant savings on magazine subscriptions, 
access to Ingram, and over 100 vendors offering cost-effective 
products, electronic resources, and services 

iii. Linda also met with children’s material vendors (Junior Library Guild 
and Libraria) to help fill gaps. 

d. Renovation Progress: 
i. Framing, and mechanical/electrical/plumbing rough-ins have been 

completed in Ben’s office and circulation area. 
ii. Waiting for lighting fixtures for both the Children’s Wing and vestibule 

to arrive. 
e. Generous Donors: 

i. To celebrate her birthday, Karen Jackson Stindt held a fundraiser 
birthday party, with all proceeds going to Boys & Girls Club, Diverse 
Options, and Ripon Public Library. Karen generously donated $3,000 
to each organization and we’re incredibly grateful! 

ii. Adam’s Rib in Green Lake donated $500 to Ripon Public Library after 
their record-breaking community fundraiser. 

f. Staff Kudos! 
i. Ben attended the Wisconsin Library Association (WLA) conference—

we’re excited to learn and implement new things from the sessions 
Ben attended! 

ii. Susie: presented to Ripon Historical Society about a possible 
collaboration on a Downtown historical walk for Summer 2026; 
working on 5-part series of art lectures to be held at Ripon College, 
and connected with Ripon High School art teacher to collaborate on 
program with capstone being an art showcase by local artists; 
attended webinar on best marketing practices; researching Will 
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Eisner’s Graphic Novel Grants to help expand our graphic novel and 
manga collections; held a Memory Café workday to collaborate on 
future memory café offerings; and is coordinating with community 
partners to be able to hold programs off-site in 2026: Boys & Girls 
Club, Senior Activity Center 

iii. Pam Nelson-Icenogle and Lisa Jorgenson have been working diligently 
on a community resources document—starting with local food 
pantries, meals, and shelters. 

g. Other Director Updates 
i. I presented at the WLA conference with Clairellyn Sommersmith and 

Angela Schneider from Winnefox: “Care Less: Change the Way You 
Work, Not the Work you Love.” 

ii. I volunteered for and have been invited to participate as a member of 
the Steering Committee for the review and revision of the Wisconsin 
Public Library Standards.  

VII. Financials 
a. City Monthly Reports 
b. OACF Reports 
c. Winnefox Fund Balance 

 
VIII. Review of library policies and establishing review schedule 

Director Bell presented a list of current library policies with their most recent 
approval dates. She recommended a rolling review every three years, beginning with 
the oldest approvals. 
 

IX. Discussion and possible approval of PRA invoices 202505041, 202506084, 
202507155, 202508081, and 202510065 for a total of $105,449.47. 
Bell clarified that invoices from Plunkett Raysich Architects (PRA) are not grant-
funded (construction and $10,000 of technology costs are covered by the grant). 
 
Motion made by Janet Vossekuil to approve payments of PRA invoices 202505041, 
202506084, 202507155, 202508081, and 202510065 for a total of $105,449.47. 
Seconded By: Nancy Baird 
Motion carried unanimously. 
 

X. Discussion and possible action on disbursing funds from OACF Renovation 
Fund to reimburse City of Ripon for PRA invoices totaling $105,449.47. 
Motion made by Doug Iverson to disburse funds from OACF Renovation Fund to 
reimburse City of Ripon for PRA invoices totaling $105,449.47. 
Seconded By: Breck Speers. 
Motion carried unanimously. 
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XI. Discussion and possible approval of invoice from Thomas Keuler, CPA, for tax 

review of Voelker Estate. 
President Weeks reported that Thomas Keuler, CPA, reviewed the Voelker Estate 
documents and determined that no final income tax return was required. The 
invoice for services rendered totals $120. 
 
Motion made by Doug Iverson to approve payment of Thomas Keuler invoice for 
total of $120. 
Seconded By: Breck Speers 
Motion carried unanimously. 
 

XII. Agenda items for future Library Board meetings. 
Discussion of staff bonuses requested by Vossekuil and Speers for inclusion on the 
December agenda. 
 

XIII. Adjourn 
Motion made by Breck Speers to adjourn. 
Seconded By: Nancy Baird 
Motion carried unanimously. 
 
Meeting adjourned at 5:45 PM. 

 


