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V.

V.

Meeting Minutes

Ripon Public Library Board of Trustees Meeting July 15, 2025 - 5:00PM

Call to order—at 5:03pm
President Lisa Weeks called the meeting to order at 5:03PM

Roll call - Other trustees present were Vice President Doug Iverson, and members at-large
Mary Madderom, Breck Speers, and Tiffany Brault. Trustees absent were Travis Liptow and
Janet Vossekuil.

Approve June 17 meeting minutes

Motion made by Doug lverson to approve the June 17 meeting minutes.
Seconded By: Breck Speers

Motion carried unanimously.

Director’s Report

Statistics: Library Director Bell allowed time for questions about June statistics.
Bell asked the Library Board if the Board would prefer information presented in a
different way or different statistics presented.

Other: Bell commended all Ripon Public Library staff on the excellent work

they have done and continue to do, and thanked them for the wonderful welcome to
the community. In her first week, Bell attended the City Council Board meeting, City
Department Head meeting, Winnefox Technology Executive Council meeting, and
met with representatives from the Ripon Library Association and Friends of the
Ripon Public Library. Bell looks forward to meeting many more community members
and attending more community meetings!

Renovation Update: Meeting with PRA was cancelled. Tentative timeline for both
interior and exterior work has been shared. Adult & Teen Services Librarian Susie
Menk, Youth Services Librarian Linda DeCramer, Circulation Supervisor Benjamin
Sprague, and Director met to run through the tentative timeline to begin thinking
about how day-to-day library services will be affected, as well as additional
questions for the architects. Ms. Madderom asked if the meeting date would be
rescheduled. Bell answered that there is a standing meeting bi-weekly, but she
would be reaching out to the architect with staff questions before the next meeting.
Furniture meeting is still planned for Thursday.

Financials

City Monthly Reports
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Finance Director Shawn Lanser added two columns to the check register:
Description and Invoice GL Account Title. Also added a report for the Capital
Projects Fund for both revenue and expenditure. Bell shared her
appreciation for Lanser’s ongoing work on the library’s finances to improve
transparency and taking the time to meet with her to go over the library
accounts.

b. OACF Reports

No new OACF Reports since end of May. Ms. Madderom and President
Weeks questioned why there were no new reports yet for June, and Bell
shared that she was unsure of when the reports were run as she gained
access to the accounts the day before.

c. Winnefox Fund Balance

V1. Update on the Volker estate

a. Ms. Madderom reported that there were five offers on the 59 Wa-Wa property, with
the final accepted offer being $135,000 in cash for the house as-is with no
inspection. Closing date is Friday, July 18. Ms. Madderom found a solution for the
need for a medallion signature guarantee stamp by obtaining a $50 waiver with her
notarized signature, which will allow the approximate $7,000 Smucker stock to be
closed out. Additionally, Ms. Madderom found an additional letter notice about a
$5,000 life insurance benefit that she submitted paperwork to claim.

VII. Action Items:

a. Vote to make payment for legal bill.
Motion made by Doug Iverson to pay the legal bill.
Seconded By: Breck Speers
Motion carried unanimously.

President Weeks investigated how the legal bill came to be, discussed the
bill with City Attorney Ludwig Wurtz, and relayed a timeline of events.
President Weeks recommend paying the bill. Mr. Speers asked for the total
amount of the bill. Ms. Madderom clarified that the original bill was
$5,202.50, but Wurtz decreased it to $3,500. Mr. Speers and Mr. lverson both
recommend paying the bill, especially as it has decreased by $1,700.

b. Vote to approve hiring of external accountant to file Voelker estate tax return.
Motion made by Mary Madderom to approve the hiring of an external accountant
to file the final Voelker tax return, at a cost not to exceed $750.

Seconded By: Tiffany Brault
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i. Ms. Madderom reported that after going through financial documents, she
had not seen any indication that a 2024 tax return had been filed, and with
interest and social security income, there should be. Mr. Iverson questioned
filing the tax return, especially if it would need to be through probate, and
recommended using an attorney. Ms. Madderom clarified that the income
was less than $50,000, so there would not be a need for probate. Mr. lverson
recommended there be a dollar amount limitation to hiring and filing the tax

return.
Name Yes No Abstained Absent
President Lisa Weeks v
Vice President Doug lverson v
Tiffany Brault v
Travis Liptow v
Mary Madderom v
Breck Speers v
Janet Vossekuil v

Motion carried.

c. Vote to approve sale of 59 Wa-Wa Avenue property to Kevin G and Jennifer
Lieske.
Motion made by Doug lverson to approve the sale of 59 Wa-Wa Avenue property to
Kevin G and Jennifer Lieske.
Seconded By: Breck Speers.
Motion carried unanimously.

d. Vote to approve representative to be present for closing and sign closing
documents on 59 Wa-Wa Avenue property.
Motion made by Doug Iverson to approve the Library Board President as the
representative to be present for closing and sign closing documents on the 59 Wa-
Wa property.
Seconded By: Mary Madderom.
Motion carried unanimously.

e. Vote to amend By-Laws: Article IV Section 1 Meeting Date.
Motion made by Tiffany Brault to amend By-Laws: Article IV Section 1 Meeting
Date to the second Tuesday of every month.
Seconded By: Mary Madderom
Motion carried unanimously.
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i. Brief discussion about second Tuesdays being viable or if the meeting date
would be too early in the month to gather the appropriate documents for

discussion, especially financial reports.
VIIl.  Adjourn

Motion made by Breck Speers to adjourn.
Seconded By: Doug Iverson
Motion carried unanimously.

Meeting adjourned at 5:50PM.



