Ripon Public Library
120 Jefferson Street
Ripon, W1 54971

Meeting Minutes
Ripon Public Library Board of Trustees Meeting September 9, 2025 - 5:00PM

I. Calltoorder
President Lisa Weeks called the meeting to order at 5PM

. Roll call

a. Trustees Present: President Lisa Weeks, Vice President Doug lverson, Nancy
Baird, Tiffany Brault, Dakota Kutz, Travis Liptow, and Breck Speers.

b. Trustees Absent: Janet Vossekuil

c. Others Present: Library Director Nancy Bell

lll.  Approve minutes from August 12 Board meeting, August 26 Director Evaluation
Committee meeting, and August 28 Budget Committee meeting.
Motion made by Travis Liptow to approve the August 12, August 26, and August 28
meeting minutes.
Seconded By: Doug Iverson
Motion carried unanimously.

IV.  Public Comment: Each speaker is limited to five minutes.
No public comment.

V. Director’s Report
a. Highlights:
i. Renovation Progress: estimate closing the front entrance and using
the Jefferson Street side entrance beginning on September 22.
Circulation desk will be moving closer to temporary entrance as well.
Painting is mostly complete in the new Children’s Room, electrical
and mechanical work and tiling will be completed over the next few
weeks.
ii. Library Programs: Storytime starts up again starting next week
Thursday, 9/11 at 10AM. Touch-a-Truck at Barlow Park on Saturday,
9/13 9AM-11:30AM, Children’s Librarian Linda DeCramer and
Adult/Teen Services Librarian Susie Menk are bringing the Romper
Room, we’re reading with Girl Scouts, and strolling performers Miller
& Mike and Bluey and Bingo!
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iii. Upcoming Out-of-Office: September 17-20, Bell will be attending and
presenting at the Association of Rural and Small Libraries conference
in Albuquerque, NM.

b. Statistics

i. Digital circulation has reached over 20% of total checkouts, 53% of
digital checkouts were e-audiobooks. Mr. Speers asked how total
circulation compared to last year, and Bell showed that there were
1,515 more checkouts this year.

ii. 101 meeting room reservations last month, even with the Silver Creek
meeting room being closed for 1 week—these are only public
reservations, staff meetings and programs are not included in these
statistics.

iii. Programming takes a well-earned break in August after a full summer,
but with the 9 programs offered, there were 484 participants.

iv. Estimated Value of Services provided to the community of $74,464.65

VI. Financials
a. City Monthly Reports
b. OACF Reports
c. Winnefox Fund Balance: $12,000 currently in Technology Fund and will soon
be allocated to update staff computers along with public computers, which
are being updated as part of the renovation grant
VIl. Committee Reports
a. Budget Committee: Discussion of budget draft and how an increase in book
prices, library card manufacturing, subscriptions, and processing materials,
as well as increase in salaries and benefits result in a budget deficit to
maintain library services. With two-thirds of library’s collection going into
storage during the renovation, Bell encourages a shift to purchase more
digital materials to maintain access, but digital materials are more expensive
than physical materials and the budget will need to reflect that.
b. Director Evaluation Committee
VIIl. Closed Session.
The Library Board convened in closed session pursuant to Wis. Stat. § 19.85(1)(c) for
discussion of the library director’s performance evaluation at 5:22PM.
Motion made by Breck Speers to move into closed session for discussion of the
library director’s performance evaluation.
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XI.

XIl.

Seconded By: Tiffany Brault

Motion carried unanimously.

Reconvene in Open Session.

The Library Board reconvened in open session and continued with the agenda at
5:37PM.
Action items

a.

C.

Vote to approve Pay Application AIA G702 for period to 8/27/2025
Motion made by Doug Iverson to approve Pay Application AIA G702.
Seconded By: Nancy Baird

Motion carried unanimously.

Vote on revised Memorandum of Understanding between the City of
Ripon and the Ripon Public Library.
No action taken.

Vote on City of Ripon Pay for Performance wage schedule.

Motion made by Doug Iverson to accept City of Ripon Pay for Performance
wage schedule proposed for the library.

Seconded By: Breck Speers.

Motion carried unanimously.

. Draft of 2026 Budget

No action taken.

Agenda items for future Library Board meetings
No requests.

Adjourn

Motion made by Doug lverson to adjourn.
Seconded By: Nancy Baird

Motion carried unanimously.

Meeting adjourned at 5:54PM.

Please contact the library at 920-748-6160 if you need accommodations to attend the meeting.



