CITY OF R,IPON 100 Jackson Street Ripon, WI 54571-1396

CITY OF RIPON
COMMON COUNCIL MEETING
Council Chambers, City Hall
Monday, October 19, 2020
6:30 p.m.

1. Call to order/roll call

2 Continue work on 2021 budget
e Receive questions, comments, suggestions from the public
e Discuss possible changes to the 2021 budget
e Approve preliminary budget, or set date for next meeting
e Set public hearing date/time — Tuesday, Nov 10™ at 6:30 p.m.

3. Adjourn



ITEMS NOT INCLUDED IN THE 2021 BUDGET

Police Department

> $4,000 new phone hardware for police department
> $12,500 redaction software for video evidence / open records

Animal Control

> $300 for minor equipment repairs
> $600 for minor building maintenance
> $100 for additional operating supplies

Senior Center
> $1,050 for a new laptop with Microsoft Office

Public Works Department

> See attached email

Library
> $979 for a new laptop. See attached email



Ripon Scnior Center

100 East Jackson
Ripon, WI 54971
(920) 748-6225
seniorcenter@cityofripon.com

Common Council Members,
I would like a laptop for $900 and $150 for the Microsoft office package.

Thank you for considering my request.

Noreen Johnson

Director, Ripon Senior Center



10/12/2020 City of Ripon Mail - Extra List For Council 2021 Budget

M Gmail Lori Rich <Irich@cityofripon.com>
Extra List For Council 2021 Budget

1 message

mehrenberg@cityofripon.com <mehrenberg@cityofripon.com> Mon, Oct 12, 2020 at 11:05 AM

To: Irich@cityofripon.com

Lori,

1. Dump days would cost $8k for 4 drop off days. $6k of roll off

dumper.

2. | have also attached a City Hall Heating Retrofit. This can be done

in two phases over two years. | highly recommend doing this. Using the (100k
form the recycling) that would leave 40k each year for future items as
needed. First Phase ($59k) Second Phase ($46k)

3.  I've also added pricing for Council Chamber floor Proposal ($12k to
$20k)

4, | have added four proposals for LED Lighting at city hall. They are
divided into area upgrades.

a.  Senior Center - Lower level - Pay back is over 10 years. Do not
recommend to do. ($6713)

b. City side - (from Karen to the east) - Payback is 7 years. Do not
recommend to do. ($7341)

¢. Police Department - dispatch 7/24 - Pay back is 1 year. Recommend to

do in 2021 ($3438)
d. Police Department - dispatch 40hrs - Pay back is 4 years. ($3438)

Thanks,

Mike

Mike Ehrenberg

Director of Public Works

City of Ripon

100 Jackson St

Ripon WI 54971

phone: 920 748-4908

fax: <tel:(920)%20748-6983> 920 748-6983

website: <http://www.cityofripon.com/> www.cityofripon.com

<https://www.facebook.com/City-of-Ripon-Department-of-Public-Works-101747571
https://mail.google.com/mail/u/0?ik=1475bf3b90&view=pt&search=all&permthid=thread-f%3A 16803626836 14097622%7Cmsg-f%3A16803626836140... 1/2



10/15/2020 City of Ripon Mail - 2021 wish list item

M Gmail Lori Rich <Irich@cityofripon.com>
2021 wish list item

1 message

Desiree Bongers <dbongers@riponlibrary.org> Thu, Oct 15, 2020 at 10:17 AM

To: Lori Rich <Irich@cityofripon.com>, "tqgrant@grantstores.com” <tqgrant@grantstores.com>
Cc: Andrew Prellwitz <prellwitza@ripon.edu>

Hi Lori,

The library has one wish list item for the budget meeting on Monday: a laptop. The library recently received a donation
of approximately $3,500 to purchase video recording equipment in order to provide high quality recorded virtual programs
during the pandemic. Having a laptop available would mean that the library could live stream programs, such as story
time, and even hold interactive programs such as bingo night. The library received a quote for a new Dell laptop and it
would cost $978.78. This laptop would be robust enough to take on any computing tasks that staff would need, such as
running the circulation software.

I've also attached an infographic with some 2019 statistics. This was requested by a Council member — would you please
send it to all of Council?

Thank you!

Desiree

@ 2019 RPL Statistics.pdf
1616K

https://mail.google.com/mail/u/0?ik=1475bf3b90&view=pt&search=all&permthid=thread-f%3A1680631444982190343%7Cmsg-%3A16806314449821... 1/
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