C ITY O F R I PO N 100 Jackson Street ® Ripon, Wisconsin 54971-1396

CONMMON COUNCIL MEETING
Council Chambers, City Hall
Monday, March 23, 2020
7:00 p.m.

L. Call to order/roll call

IL Pledge of Allegiance/Invocation — Peggy Salmela
I1L Approval of agenda

IV.  Public communications and comment

V. Consent calendar (Unless the Mayor, Council or staff asks that one or more of the
items listed be pulled, this list may be approved with a single vote.)
1. Operator Licenses for the 2019/2020 licensing period-Savannah
Becker, Holliday Food & Sport. (Staff recommends approval of all
licenses.)

VI.  Action items
1.  Updated project financing plan from MSA
(Staff note: Dave Rasmussen from MSA will present an updated
project financing plan for the Vermont/Parkway project, as well as a
proposed Stewardship/Gift/Close grant application project.)

2. Proclamation regarding Emergency Declaration for COVID-19
(Staff note: In the event the COVID-19 pandemic begins to escalate
even more, an emergency declaration allows the city to take actions
that would normally otherwise require Council approval. This allows
city staff to respond quicker than would normally be possible. Staff
recommends approval.)

3.  COVID-19 Employment policy
(Staff note: The purpose of this policy is to provide guidance to
Department Heads and employees for responding to the rapidly
evolving COVID-19 public health emergency. Staff recommends
approval.)



VIL

Resolution —writing off certain uncollectible water and sewer accounts
(Staff note: Periodically, staff brings forth certain sewer and water
accounts deemed uncollectible by City staff and the City Attorney.
Staff recommends approval of the attached resolution writing off two
accounts in the amount of $859.19.)

Consider bid - Paving

(Staff note: Bid opening was on Friday, March 20™ for the resurfacing
of multiple streets. The bid results will be distributed at tonight’s
meeting.)

Columbarium

(Staff note: At their January 14™ meeting, the Council directed the
Public Works Committee to continue looking into a columbarium and
feasibility for the City of Ripon. The Public Works Committee has
been doing research, and at their March 12" meeting recommended
accepting a proposal from Divine Passage Funeral Home, authorizing
up to $4,000 to start the concrete prep work, and starting the project
after enough money has been raised for the down payment through
fees and donations.)

Resolution — Initiating the proposed discontinuance of Akin Street
(Staff note: On March 10™ the council directed this item be sent to
Plan Commission for review and recommendation and to return to
council for final action. The Plan Commission reviewed on March
18" and determined Akin Street is no longer necessary to maintain as
a street, and recommends the vacation and discontinuance of the right-
of-way know as Akin Street.)

Comprehensive plan update

(Staff note: On March 18™ the Plan Commission met with MSA’s
Senior Project Planner regarding the required 10-year update to the
City’s comprehensive plan. Plan Commission recommends the
simplified process for the required update to the comprehensive plan,
at a cost of approximately $15,000 to be funded from Contingency,
which has a current balance of $30,000.)

Tygert Street stream crossing

(Staff note: At the February 11% council meeting, the council
approved moving forward with using the Tygert Street stream crossing
as a pedestrian crossing, not removing the road to the crossing, having
the area reviewed by MSA for parking and safety, receive a formal
drawing from MSA with the fee not to exceed $1,000, and to bring
back to council for formal approval. The drawings from MSA, as well
as a cost estimate, are attached for council’s review.)

Project updates & staff reports

1.

Recognition of employees celebrating anniversaries in March



VIII. Mayor’s communications and appointments
1.  Appoint member of Historic Preservation Commission
2. Appoint members of BID Board

IX.  Agenda items for future Council meetings

X. Adjourn



C ITY O F R | PO N 100 Jackson Street = Ripon, Wisconsin 54971-1396

PROCLAMATION REGARDING
EMERGENCY DECLARATION FOR COVID-19

WHEREAS, the International Health Regulations Emergency Committee of the World Health
Organization (WHO) has declared the cutrent outbreak of COVID-19 as a world-wide pandemic; and

WHEREAS, public health officials recommend implementation of heightened hygiene, cleaning, and
social distancing measures with the potential to suspend or alter events, meetings, or certain

operations; and

WHEREAS, under municipal code Section 2.16 the Office of the Mayor may declare an emergency
with ratification by the Common Council; and

WHEREAS, the City would like to acknowledge that it shall have the broadest authority and greatest
discretion consistent with state and federal law with respect to emergency response and operation for
COVID-19; and

WHEREAS, the Office of the City Administrator/Treasurer shall have operational authority with the
assistance of the Police Chief to take any necessary precaution or action related to city operations for
the welfare of the organization and community for the continuity of government; and

WHEREAS, this proclamation shall be subject to ratification by the Common Council as soon as
practical.

IN WITNESS THEREOF, I, Gary A. Will, Mayor of the City of Ripon, have set my hand and
caused the seal of the City of Ripon to be applied this 18t day of March, 2020.

Gary A

./V{fl” \ Ia)or
City of Ri

CERTIFICATION

I hereby certify that the foregoing proclamauon was duly signed by the Mayor of the City of Ripon

on the date set forth above. e -
/

Dated: ﬂ\f el 1 X , 2020 al— ’“ \/ ¢ ("‘--1"?\; B
\ Ann Schommer, City Clerk




City of Ripon, WI
COVID-19 Plan

1.  The following COVID-19 response employment policy is effective under the Proclamation
Regarding Emergency Declaration for COVID-19 declaring a state of emergency in the City
of Ripon in response to the COVID-19 virus as adopted by the Ripon Common Council on
March 23, 2020. This policy is subject to further change that may come as a result of
proposed federal legislation which is pending and/or through further modification before

being ratified by the Ripon Common Council.

2.  Purpose. The purpose of this plan is to provide guidance to City of Ripon Department Heads
and employees on Ripon’s plans for responding to the rapidly evolving coronavirus disease
2019 (COVID-19) public health emergency. This Plan will be included as an agenda item
and reviewed by the Ripon Common Council every two (2) weeks or more frequently if
needed, until the Public Health Emergency is declared concluded.

3. About COVID-19 and Its Spreadl

3.01  On February 11, 2020, the World Health Organization announced an official
name for the disease that is causing the 2019 novel coronavirus outbreak, first
identified in Wuhan, China. The new name of this disease is coronavirus disease
2019, abbreviated as COVID-19. In COVID-19, 'CO' stands for 'corona,' "VI' for
'virus,' and 'D' for disease. Formerly, this disease was referred to as "2019 novel

coronavirus” or "2019-nCo V".

3.02 There are many types of human coronaviruses, including some that commonly
cause mild upper-respiratory tract illnesses. COVID-19 is a new disease, caused
by a novel (or new) coronavirus that has not previously been seen inhumans.

3.03 COVID-19 is a new disease and the CDC is still learning how it spreads, the
severity of illness it causes, and to what extent it may spread in the United States.
Currently, the virus is thought to spread mainly from person to person as follows:

A. Between people who are in close contact with one another (within about 6 feet);

B. Through respiratory droplets produced when an infected person coughs or
sneezes;

C. These droplets can land in the mouths or noses of people who are nearby or
possibly be inhaled into the lungs;

D. People are thought to be most contagious when they are most symptomatic (the
sickest);

E. Some spread might be possible before people show symptoms; there have been
reports of this occurring with this new coronavirus, but this is not thought to be
the main way the virus spreads; and

F. It may be possible that a person can get COVID-19 by touching a surface or
object that has the virus on it and then touching their own mouth, nose, or
possibly their eyes, but this is not thought to be the main way the virus spreads.

4. COVID-19 Symptoms. COVID-19 presents with flu-like symptoms (fever, cough or sore
throat, headache or body aches, and in some cases diarthea and vomiting) or acute
respiratory illness symptoms (i.e. cough, shortness of breath).
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City of Ripon COVID-19 Plan

5. Limiting Risk/Non-Pharmaceutical Interventions. The first line of defense to help slow
the spread of COVID-19 before a vaccine is available and to ease the burden on healthcare

providers include the following:

5.01
5.02

5.03

5.04

5.05
5.06
5.07

5.08

5.09

4.10
4.11
4.12

4.13

4.14

Staying home when sick;

Covering coughs and sneezes using a tissue or sleeve, and disposing of the tissue
properly immediately afterwards;

Washing hands often using hot water and soap for 20 seconds or longer, and
immediately washing your hands with soap and water for at least 20 seconds after
coughing or sneezing;

Routinely cleaning frequently touched surfaces using a disinfectant bearing an
EPA-approved emerging viral pathogens claims label;

Avoid touching your eyes, nose, and mouth with unwashed hands;

Not shaking hands with others;

Avoiding close contact with people who are sick, and keeping a six-foot distance
between yourself and other people if COVID-19 is spreading in the community;

Cleaning and disinfecting tables, doorknobs, light switches, countertops, desks,
phones, keyboards, toilets, faucets, sinks and any other areas frequently touched

by others;
Prohibiting travel to areas with verified COVID-19 infections (see Travel
Restrictions below);

Avoiding non-essential large gatherings of 10 or more people; and
Avoiding non-essential visits to long term care facilities.

The City’s Director of Emergency Management or City Administrator shall serve
as the liaison between department heads and the Public Health Officer.

At the department level, department heads may continue to provide information
to their employees concerning the manner in which services will be provided to
the public in light of COVID-19.

The City Administrator or a staff member appointed by the City Administrator
will periodically post information on Facebook concerning COVID-19. City
departments that have Facebook sites are encouraged to post links to the Public
Health Officer Facebook site.

5.0 Social Distancing

Social distancing includes any action to limit contact with others. There are three general
options to take:

Limiting face-to-face meetings: To the greatest extent possible, you should be considering
how to limit face-to-face meetings, including by using email, phone conferences, or
videoconferencing. Consider whether any meetings, either within the department or
within the community, can be cancelled/rescheduled or conducted remotely with the use

of technology.

Page 3



City of Ripon COVID-19 Plan

Modifying work schedules: Departments may be asked to consider whether
modifying work schedules to reduce overlap of staff in our non-24/7 operations is

feasible.

Working remotely: Departments may be asked to consider whether and how staff may
be able to work remotely. It is acknowledged that not all departments and functions
willbe able to accommodate this, as many city services require direct client interaction.
There are also some limitations on technology and equipment that may restrict the
ability to implement this option. Working remotely shall be subject to Department

Head and City Administrator approval.
6. When to Stay Home from Work and Not Using Personal Accrued Leave

Anticipating the spread of COVID-19 to the City of Ripon, we will have staff who will
need to stay home, either because they are ill, have been exposed, are caring for an ill
family member, or are watching children due to school or daycare closures.

The most important message we can send is to stay home if you have any
symptoms or have any reason to believe you may have been exposed to COVID-
19. As we plan for ways to continue to provide necessary, and in some cases, life-
saving services for our clients at a time we anticipate potential staffing shortages, the
last action we want you to take is to potentially spread COVID-19 to your co-workers

and clients.

To help manage the distribution of staffing resources city-wide and plan for more
significant interventions, we will be implementing a protocol so that we can centrally
track which staff are out due to flu-like symptoms or potential COVID-19 exposure.
Specifically, when you communicate to your normal department contact that you are
sick or concerned about coming to work, you will be asked to report the following types

of information:

1) Areyou staying home because you are sick, or because you are caring for someone
else?

2) Does the illness present flu-like symptoms (fever, cough, sore throat,
headache/body aches), or something else?

3) If it is flu-like symptoms, do you have any reason to believe you may have
contracted COVID-197?

4) Have you or a member of a party you have been traveling with come into contact
with someone contagious with COVID-19?

5) Have you traveled to a state or country with "community spread/transmission” in

the past 15 days?
If you are experiencing flu-like symptoms, please call and consult your medical provider.

If you are exhibiting some symptoms but not sure whether you should stay home, please
stay home and consult your physician via telephone for additional guidance.
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City of Ripon COVID-19 Plan

Given the potential seriousness and magnitude of the situation, our goal is to remove as many
barriers as possible for staff to be able to stay home if they are exhibiting symptoms or
otherwise have reason to believe they may have been infected. In addition, a Department
Head, in consultation with the City Administrator, may send an employee home who reports
to work exhibiting signs of illness as described below.

To that end, the Ripon Common Council has given authority for the City Administrator, in
consultation with the Mayor, to grant employees a paid leave of absence "when it is in the

best interest of the City to do so."

Therefore, employees will be granted a paid leave of absence that does not require them
to use their accrued leave balances generally in the following circumstances:

» The employee is exhibiting flu-like symptoms.

» Someone in the employee's family or household is exhibiting flu-like symptoms.

« The employee has been exposed to someone who is being quarantined due to suspicion
of or potential exposure to COVID-19.

» A diagnosed case of COVID-19 by receiving a positive test result. An employee
diagnosed with COVID-19 should contact the Human Resources Department to

determine FMLA eligibility.

An employee shall return to work when fever-free (100.4° or less) for a sustained twenty-four
(24) hour period without the use of fever-reducing or other symptom-altering medicines.
Employees on a qualifying FMLA leave may be required to provide a doctor's statement

(Return to Work) in order to return.

7. Travel Restrictions

a. Itis strongly recommended that employees postpone or cancel personal travel
outside of Wisconsin domestic and international. Employees who choose to
travel outside the state of Wisconsin are required to self-report travel plans to

their supervisor prior to departure.

b. Domestic travel: The CDC determines which states are sustained community
transmission states. These are considered high-risk states. If an unforeseen,
urgent circumstance requires travel to a designated community transmission
state, notify your supervisor and the City Administrator.

c. Self-Quarantine under the following two circumstances:

1. If you or a member of your traveling party have come in contact with
someone contagious or if you otherwise have reason to believe someone
in your party may have contracted COVID-19.

2. If, upon your return and before returning from vacation, consistent
with direction from the Fond du Lac County Public Health Departments,
the State Division of Public Health, and the Centers for Disease Control
(CDC), you have traveled to a state or country currently designated as
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having "community transmission” or "community spread." This means
that transmission is occurring not only through individuals who have
traveled, but is expected to be generally prevalent in the community. Please
consult the following map to identify states with community transmission:
https://www.cdc.gov/coronavirus/2019-ncov/cases-in-us.html. Scroll
down to the map and hover your mouse over each state; those that indicate
"Community Transmission: Yes" are subject to this rule.

In this circumstance, self-quarantine means remaining away from work
and other public areas, typically in one's home, for 14 calendar days.

d. Employees who voluntarily choose travel destinations to states designated by
the CDC as having sustained community transmissions either before or during
their travel will be subject to a 14-day self-quarantine prior to being allowed to
return to work. Compensation during the 14-day self-quarantine period will be
through the use of earned vacation or will be without pay.

As noted above the CDC provides a daily update of the list of states deemed

sustained community transmission states.

e. Travel shall be limited to essential purposes to conduct City business or
operations.

f. County travel required for a court proceeding, a bona fide law enforcement
purpose, is exempt from the restriction in Section 7.

8. School or Daycare Closure

Subject to Department Head approval, if an employee chooses to be home to take care
of their children who are not in school and/or daycare, a temporary waiver to City of
Ripon Personnel Policy on Sick Leave, is implemented as of March 18, 2020. The
temporary waiver will remain in effect until further action is taken by the Ripon
Common Council.

The employee will be required to use their accrued vacation time, other benefited
time, sick time, in that order, prior to taking unpaid time.

Taking unpaid time under this section will not affect the accrual of benefits.

For tracking purposes, the Department Head shall provide a report to the City
Administrator listing those employees who are on leave due to a school or daycare

closure.

9. Office Closures

a. All City rental facilities are closed until further notice.
b. The Senior Center is closed until further notice.

c. The Library is closed until further notice.
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d. The Police Department is closed to the non-essential visitors.
e. The Department of Public Works building is closed to the public.

f. City Hall remains open with restricted access.

10. Emergency Declaration

At the time an emergency has been declared relative to COV-19, all department heads
shall begin tracking eligible expenses relating to COVID-19 planning and

%uz/@///
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RESOLUTION NO. 2020-

A RESOLUTION WRITING OFF CERTAIN
UNCOLLECTIBLE WATER AND SEWER ACCOUNTS

WHEREAS, the City of Ripon has made substantial efforts to collect certain water and
sewer accounts described on Attachment “A”; and,

WHEREAS, these accounts have now been deemed uncollectible by City staff and the
City Attorney; and,

WHEREAS, it is necessary to remove these delinquent accounts deemed uncollectible
from the City’s accounting records.

NOW, THEREFORE, BE IT RESOLVED that the water and sewer account listed on
Attachment “A” in the amount of $859.19 be removed from the City’s accounting
records.

Gary A. Will, Mayor

Lori Rich, City Administrator

AYES NAYES
PASSED THIS 23*° DAY OF MARCH, 2020

Approved as to form:

Ludwig L. Wurtz, City Attorney



Mtachment "A”

Water & Sewer Accounts Recommended

for writeoff

Acct. # Reason Amount
166735037 Chapter 11 BanKruptcy $647.00
Chapter 11 Bankruptcy $212.19

TOTAL $859.19




PUBLIC WORKS COMMITTEE MEETING
March 12, 2020

PRESENT: Doug lverson, Jeff Liddicoat, Tom Rogers, Al Schraeder
ABSENT: None
OTHERS: Public Works Director Ehrenberg, City Administrator Rich

Schraeder called the meeting to order at 5:30 p.m.
Approval of agenda

Liddicoat moved and Iverson seconded a motion to approve the agenda as
presented. Motion carried.

Public communications and comment

No one from the public was present to address the Committee. Schraeder stated
that after the last meeting the Committee was cautioned in the local media about
discussion drifting from the agenda. Schraeder apologized and will do his best to
help the Committee stay on task and not venture to items not on the agenda.
Rogers stated the agenda item was commercial garbage and the discussion was
within the realm. Liddicoat stated he also read the newspaper article and the
findings were appropriately true; no harm was meant. Liddicoat questioned why
the media would discourage citizens from volunteering to participate in local
government and felt there was a different way this should have been handled.

Approve meeting minutes — February 6"
lverson moved and Rogers seconded a motion to approve the February 6%
minutes as presented. Motion carried.

Discussion items

Columbarium

Schraeder thanked Ehrenberg for preparing the comparison sheet and for the draft
purchase agreement. Ehrenberg explained there are no company names on the
comparison sheet; just Company A and Company B, to help the Committee make
the best decision financially and based on references. One individual has signed
up already to purchase two niches in the first columbarium. The consensus of the
Committee was that Company B is the best option, as it provides the most
revenue to the City. Ehrenberg explained the draft purchase agreement was
based off of examples from other communities. Iverson suggested having the city
attorney review the draft purchase agreement. Liddicoat suggested allowing
plants and flowers. Iverson inquired what the revenue would be used for.
Ehrenberg suggested keeping the money in the cemetery fund. Dead trees need
to be cut down at a cost of $17,000, paving also needs attention, or could grow the
columbarium. Company B requires half down. Concrete work could start, as well
as the sale of niches, and the project could start when enough money has been
raised. Ehrenberg has reached out to Bill Neill, and there is estimated over




$10,000 in donations for this project. Liddicoat moved and Iverson seconded a
motion to recommend accepting the proposal from Company B, authorizing up to
$4,000 to start the concrete prep work, and starting the project once enough
money has been raised for the down payment through fees and donations. Motion
carried.

Suggestions for agenda items for next meeting
Iverson suggested LED lighting. Please contact Ehrenberg, Rich, or Schraeder
with other suggestions.

Announce date and time for next committee meeting
Rich will ask Karen to poll the Committee members for a time that works for
everyone.

With no other business before the Committee, lverson moved and Rogers
seconded a motion to adjourn. Motion carried. Schraeder declared the meeting
adjourned at 7:50 p.m.

Respectfully submitted,
Lori Rich, City Administrator



Comparison A Company and B Company

A B
64 Niche Columbarium $ 24,500 64 Niche Columbarium $ 20,790
Foundation Included Foundation S 3,000
6" sub base Cement s not including 6" sub base Cement s not including
Bench 1,000 Bench Included ¥ 2,895
Lettering Per njiche 380 Lettering Per niche S 250
Final date 180 Final date s 200
City Administration fee/Twin does the open & Close 180 Open and close fee/Ad ation Fee
Not including Letter and Final Date Total 5 25,900 Not including Letter and Final Date Total $ 23,790
|Balance paid after one year 1/2 cost paid upfront
} Paid on ct completinn
Isa niche selling point at $1200 54 niche selling polnt at $1200
|Break even number of Niches sold 22 Break even number of Niches seld 20
City A ation fee/Twin does the open & Close $ 11,520 Open and close revenue $ 22,400
Remainder Revenue S 58,320 Remainder Revenue m
Funding Funding
‘With the increased open and closing fees the cemetery 'With the increased open and closing fees the cemetery
now generates a revenue in 2019 of 20k. Year over year now generates a revenue in 2019 of 20k. Year over
the cemetery does about 30 burials. If there was a year the cemetery does about 30 burials. If there was &
danation of some amount it would be possible for the city |denation of some amount it would be possible for the
to fund this alone ity to fund this alone
A B
1 |Do you have Twin City Monuments = Columbarium? 1 Do you have Archie Monuments = Columbarium?
yes yes
2 |Hew many Twin City Columbarium's do you have? 2 How many Archie Columbarium's do you have?
1 1
3 |Number of niches? 3 Number of niches?
36 96
4 |Have there been any issues with them? 4 Have there been any issues with them?
no no
5 |inyour opinion how is the quality of the granite? 5 In your opinion how is the quality of the granite?
good quality Good
6 |Huw is the quality of the hardware? 6 How is the quality of the hardware?
good quality no issues really will wear out tool. Just get extra tool
7 |How is their service? 7 How is their service?
ha issue no issue
8 |When did you purchase 8 When did you purchase
2008 2005
A B
1 |Da you have Twin City Monuments = Columbarium? 1 Do you have Archie Monuments = Columbarium?
Yes yes
2 |How many Twin City Columbarium's do you have? 2 How many Archie Columbarium’s do you have?
1 getting another 1
3 |Numiber of niches? 3 Number of niches?
64
4 |Have there been any issues with them? 4 Have there been any issues with them?
Mo Issues no
5 |ir your opinion how is the quality of the granite? 5 In your opinion how is the quality of the granite?
good
6 |How is the quality of the hardware? 6 How Is the quality of the hardware?
mat going with brass no issue
7 |How is their service? 7 How is their service?
Noissues excellent easy to work with
8 |When did you purchase 8 When did you purchase
2007 2014
A B
1 |a you have Twin City Monuments = Columbarium? 1 Do you have Archie Monuments = Columbarium?
yes yes
2 [How many Twin City Columbarium's do you have? 2 How many Archie Columbarium's do you have?
1 1
3 |Number of niches? 3 Number of niches?
hexapon one 64
4 |Have thera been any issues with them? 4 Have there been any issues with them?
a granite door fell off/fixed no issues nane
5 |in your opinion how is the quality of the granite? 5 In your apinion how is the quality of the granite?
fine very good
6 |How is the quality of the hardware? 6 How is the quality of the hardware?
yes all good
7 |How is their service? 7 How is their service?
fire great
8 |When did you purchase 8 When did you purchase
2010 012
B
1 Do you have Archie Monuments = Columbarium?
Yes
2 How many Archie Columbarium's do you have?
1
3 Number of niches?
132
4 Have there been any issues with them?
no
5 In your opinion how is the quality of the granite?
Good
6 How is the quality of the hardware?
Daar pins coiuld be better
7 How is their service?
good no issue
8 When did you purchase

Unknown
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% CITY OF RIPON CEMETERIES

(Woodlawn, Garden of the Cross, Hillside)

COLUMBARIUM INURNMENT RIGHTS
PURCHASE AGREEMENT

This Agreement made this day of , by and between the City of Ripon Cemeteries
located in the City of Ripon, County of Fond du Lac, and State of Wisconsin, hereinafter called the SELLER, and:

Name of Purchaser(s)

Address:

City: State: Zip:

Phone: Email:

hereinafter called the OWNER. The OWNER agrees to buy and the SELLER agrees to sell inurnment rights
described in this Agreement and on the terms and conditions shown herein.
1. Description of Location of Burial Space:

2. Niche Cost: $

OVERALL TOTAL: $ AMOUNT PAID: $ BALANCE DUE: $

Receipt Number: Check Number: Check Date:

Terms of Sale

The columbarium is located within the City Cemetery and is available for visit during posted hours. Pricing for the
columbarium includes niche, choice of niche location, face plate engraving {to include name and DOB, DOD if already
deceased), record keeping and maintenance in perpetuity. it does not include open/close fees, final date engraving,
urns, cost of cremation, or memorial services.

Rules and Regulations

e Noinurnments shall be permitted in any niche in the columbarium until all payments due to the City of
Ripon have been made.

¢ Inurnments shall take place during normal working hours, except those done on Saturdays when there
will be an extra fee assessed. No inurnments will be permitted on Sundays or Holidays.

e Sales or transfers of inurnment rights for niches will not be permitted.

e Niches may be “gifted” back to the City of Ripon

e All inurnments are subject to the rules and regulations of the City of Ripon Cemeteries, all federal, state,
and local laws, ordinances, and regulations.

WWW.CITYOFRIPON.COM 570 ASPEN ST RIPON W1 54971 920-748-4909




¢ Only one human cremated remains will be allowed per niche.

e The container for cremated remains to be inurned shall be of acceptable material, metal, glass, plastic,
NO CARDBOARD containers will be permitted.

e Containers should be of a size suitable to the niche. Niches are 12”x12"x12".

e No disurnment of cremains in the columbarium will be permitted except upon written order of the
record owner or appropriate heirs of the person whose cremains are to be moved or upon order of a
court of competent jurisdiction and except upon full compliance with all applicable federal, state, and
local laws. Disurnment fees applicable.

e All removals and disurnments shall be done by or under the supervision of the City of Ripon’s personnel.
The City will exercise reasonable care in making a removal, but it assumes no liability for damage to any
urn occurring in the process of making the removal.

e The City of Ripon shall not be liable for the identity of cremains to be inurned.

e Inscriptions on niches shall be of a uniform size and style determined by the City of Ripon. No titles or
fraternal emblems are allowed.

e The engraved inscription shall consist only of the untitled name of the deceased, date of birth, and date
of death.

¢ An inscription information form will be provided by the City of Ripon to be completed and signed by the
person(s) entitled to do so. This form will include information to be relied upon in engraving the face of
the niche. Arrangements for the engraving, in accordance with the names and dates so furnished will be
made by the City of Ripon.

¢ Flowers are permitted adjacent to the columbarium during the committal service only. The City of
Ripon will provide appropriate landscaping for the entire cemetery. No toys, wreaths, metal, signs,
cards, furniture, vases, photographs, flags, boxes, cans, shells, or any other such article, emblem, or
ornament shall be permitted at the columbarium, and if so placed, the City of Ripon reserves the right to
have any such articles removed and disposed of without notice and without liability.

e No floral memorials or other ornamentation will be attached to the columbarium. The City of Ripon
reserves the right to remove any such ornamentation or correct such alteration at the expense of the
owner without being deemed guilty.

e If a niche shall become vacant by removal of cremains without the consent of the City of Ripon, all rights
of the owner of said niche shall revert to the City of Ripon. The City of Ripon reserves the right to detain
all funds related to that niche.

Purchaser/Agent Signature Date

Authorized City of Ripon Representative Date

WWW.CITYOFRIPON.COM 570 ASPEN ST RIPON WI 54971 920-748-49509




RIPON COLUMBARIUM

PROJECT PROPOSAL 2020

BY
KRISTY SADLON of
ARCHIE MONUMENTS

(920) 203-3606

DivinePassageFunerals@gmail.com



Thank you for supporting a Columbarium to be built in Ripon. Serving Ripon since 2005
managing Wachholz Family Funeral Homes, and now owning Divine Passage Funeral Home
since 2013, I've seen firsthand the need for a Columbarium to be built in Ripon to provide our
wonderful community all options available for their final disposition when they die. Over the
past few years, the trend of cremation has risen dramatically and will continue to rise so the
need for a Columbarium in Ripon is now.

Archie Monuments have been serving Wisconsin since 1865. They offer only the best
quality granite for their customers. Their reputation speaks for itself having 11 locations
around the entire state of Wisconsin and continuing to grow. The granite used by Archie
Monuments is a Grade A, high quality granite coming directly from India, it’s the best you can
get! All of our products are guaranteed 100% so the guality of our granite is of upmost
importance. | have been a representative of Archie Monuments for the past 7 years selling
numerous monuments of all shapes and sizes with a 100% satisfaction rate from my families. |
also provide last date engravings for my at-need families using Archie Monuments.

As a Ripon homeowner and funeral home business owner, being a part of this project is
near and dear to my heart. | have put so much dedication into my funeral home business to be
the best for the families | serve. I continue to serve my community being a member and
Secretary of Noon Kiwanis, Advisor of Aktion Club and Builder’s Club, Treasurer of Professional
Women's Connection as well as Unit Secretary and District Secretary for the American Legion
Aucxiliary. My goals in life are to serve God, provide the best future for my son, and serve my
families and community to the best of my ability. | have the knowledge and heart to assure
this columbarium project will be fruitful for the City of Ripon and beneficial for the residents of
our community. | would be honored to represent Archie Monuments and be chosen for this
project. Thank you for your consideration!

Kristy Sadlon
Owner, Divine Passage Funeral Home
Representative, Archie Monuments



Project Proposal for City of Ripon Columbarium 2020

COST OF COLUMBARIUM

Gray Columbarium with Black doors:
48 Units ($355 cost per unit) $17,050*
64 Units ($325 cost per unit) $20,790* (MOST COMMON)

* This price does not include a concrete foundation. Concrete should be 4 feet thick under Columbarium, 1
foot around. The walk/sitting area should be 4”-6” thick, like a traditional sidewalk, and have 5-10 feet of walk
area. City of Ripon should be able to install foundation,

Bonus **** with the purchase of a 64 unit columbarium, a black granite engraved bench (as pictured) valued
at $2,895 will be donated by Archie Monuments and placed by the columbarium.

According to Bill Neill, a Ripon College Alumni fund has been established for this specific project with no
specific requirements to my knowledge. There is $10,000-15,000 available in this fund which would cover the i
down—payment to get project moving forward as well as the concrete foundation materials. Pre-sales should
fund the remaining cost when project is complete, no out of pocket expenses for the City of Ripon.

SIZE AND MATERIAL

Exact dimension of 64 units:
Top: 116x32x4”

Bottom: 116x32x6”

Side: 52.5x30x4”

Center plates: 104x13.5x1.5”
Overall size: 116Lx13.5Wx62.5”

Maintenance free, the entire columbarium is made of granite with minimal hardware. The granite will be
shipped directly from india and is grade “A” quality granite, the best quality granite you can get. Archie
Monuments pride themselves with using the best granite available and guarantees all of their products.

LOCATION

The recommended cemeteries for a columbarium would be Garden of the Cross or Woodlawn. Both
cemeteries have enough flat ground and room to accommodate a Columbarium. A large Crane needs to fit in
the chosen location to transport granite walls from semi. A discussion has been made with Public Works
Director, Mike regarding possible locations in both cemeteries. The perfect location is imperative for future
expansion and would require a committee to discuss further.

The Columbarium will have niche’s on front and back (64 units have 32 units on one side and 32 units on
other). It is recommended to have at least 5-10 feet waik area in front of units. Only 1-3 feet recommended
for side area (where veteran plaque recognitions are).
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SALE OF INDIVIDUAL NICHE

It is recommended to require only one individual per niche. When selling niches, the most popular units will be
the 2 top rows so the selling cost should be greater per unit. ;
For example: row 1{top) = $1,300; row 2 $1,300; row 3= $1,200; row 4(bottom) = $1,000

If you use this pricing example, the cemetery organization will profit over $55,000:
Row 1-16 units x $1,300 = $20,800
Row 2-16 units x 51,300= $20,800
Row 3-16 units x $1,200= $19,200
Row 4-16 units x $1,000= $15,400
Total Revenue= $76,200
Total Cost of columbarium = $20,790
Total Profit = $55,410

INCLUDE IN SALE

Pre-sales will be key to pay for the columbarium and allow further Columbariums in the future. It is
recommended to include the niche unit and face plate engraving in the initial sale. DO NOT allow pre-funding
for future interment cost or future last date engravings. The money would need to be held in a bank trust and
is not a common practice for cemeteries or monument companies.

FACE PLATE: The cost for a traditional ebony black face pate to be fully engraved (not last dates unless person
has already died) is currently $250. Sample enclosed. It is up to the cemetery if you want each niche face plate
to all be uniform (recommended, looks nicer) or “up to the customer”. For example, all face plates have:
family name, given name, DOB on left, DOD on right, and either a cross or dash between dates just asin the
example. *I asked about military emblems between dates, unfortunately not all emblems will fit. This process
is done on-site at the cemetery. Or, you can allow each individual person to design their own face plate
including colored etching and emblems. Colored etched face plates needs to be transported to Watertown
focation to be completed.

The funeral home should assist the family with open/closing of niche at-need and final dates just as a
traditional plot and monument.

Vandalism coverage is not something Archie Monuments provides for the Columbarium, only individual
monuments. Any claims would need to go through the cemetery insurance company. ***Being an Archie
Monument rep, we offer vandalism coverage for individual monuments for 10% of the monument cost.
Something to consider would be adding in vandalism/damage coverage to the initial sale costs. For example:
52500 insurance deductible for 64 units would be about $40 added to each unit sale.
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Manufacturars and Designers Offiee 820-722.8271

al High Grade Toll Frae B0D-743-1134
Memortials and Mausoleumns . Fax 920-722.8210

Twin City Monument Works, Inc.

“The House of Quality”
Since 1865
GILES, ROBEAT STARK
OFFICE, DISPLAY AND WORK ROOM
729 MAIN STREET « NEENAH, WISCONSIN 54956

Proposal for Columbarium

36 Niche Columbarium 518,840.00
48 Niche Columbarium $20,760.00 .
64 Niche Columbarium $24,900.00 (1) 1502 14 - FeC

(Includes 2 extra Niche Covers)
6 inch Sub base for Columbarium  $ 4,500.00

Bench $ 1,000.00

Lettering Per. Niche S 380.00 _
Final Date for survivor’s generally goes through funeral Home $180.00 at this time.
SOLID GRANITE CONSTRUCTION

{No Sales Tax)

We work in Ripon Cemeteries frequently, service & lettering for Columbarium will be prompt.
We will offer the agreement, using the funds that Bill Neil has, as a down payment. 8alance to
be paid within one year after installation with the idea of using funds from the sale of the
Niches during this time to pay the balance.

We would work together with the city to prepare for the foundation and placement of the Unit.
I believe Garden of the Cross offers the best location for the Columbarium and it future.
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Nelson Granite Page 19 of 24

64 Nicﬁe Cartesian Columbarium - MORE DETAILS

hitps://nelsongranite.com/products.asp?gid=16 1722/2020



43 niche columbarium in Arctic Grey with-Morning Rose doors and sxira hase

,U“;ﬂy/

httpsi/nelsongranite.com/uploads/48%2 Oniche20columbarium®20in%20 Arctic%20Gre. ..

Page 1 of |

1/22/2020




St. Mary’s & St. John's | & 1l Cemeteries, Menasha
Peter Krautkramer

Calvary Cemetery, Wautoma
Colleen Kasubaski

Union Cemetery
City of Wautoma

e loe Berifon

. =5

b A,

r
” '/,.JT

- - d ‘ /
£y £ r'}zf,z{: -
r -~
4 - »
e iglar . .

920-725-7714

920-787-3774
920-787-7423

920-787-4044




PLAN COMMISSION MEETING
March 18, 2020

Present: Peppler, Splitt, Will, Julian (via phone)
Absent: Hoch, Pollesch
Others: Public Works Director Ehrenberg, City Administrator Rich, City Attorney Wurtz

Mayor Will called the meeting to order at 7:05 p.m.
Approval of agenda

Peppler moved and Splitt seconded a motion to approve the agenda as presented. Motion
carried 4-0.

Approve meeting minutes — January 15™
Will moved and Splitt seconded a motion to approve the January 15%, 2020 minutes as

presented. Motion carried 4-0.

Action item

Declaration of surplus property — Akin Street

Will explained that the common council discussed vacating Akin Street two to three years
ago, and a subcommittee was formed back then to look at the area. The council has been
discussing the Tygert Street stream crossing area recently, and because the subcommittee idea
was not working, being down to six council members, the mayor reached out to staff. The
Police Chief, EMS Chief, and Fire Chief are all supportive of vacating Akin Street. The
council discussed vacating Akin Street at their last council meeting and gave a thumbs up to
direct the item to Plan Commission for a recommendation. Wurtz explained that the required
next step is a recommendation from Plan Commission acknowledging that Akin Street is no
longer necessary to maintain as a street, as required per Wisconsin Statute 62.23(5). Will
shared some history regarding Akin Street, and how utilization increased significantly after
the Tygert Street stream crossing was closed to due public safety concerns. The employees of
Alliance Laundry were the main users of Akin Street. Akin Street was then changed to a one
way only street going north. The road is basically just an asphalt alley, with no substructure
below. Recently the council has been looking into narrowing Tygert Street up to the stream
crossing, to be used only as a pedestrian crossing. The two adjacent homeowners require
access to Akin Street, and both are in favor of the city vacating Akin Street. Rich explained
the vacation process. A minimum of 40 days after the council approves the resolution
initiating the proposed discontinuance of Akin Street a public hearing must be held. Plan
Commission’s recommendation would go to council on March 23", Wurtz stated the tree just
to the west of Akin Street would stay, as it would be on city property. The property would be
split along the western edge of the blacktop. The grassy area would belong to the city. Will
stated no objections have been received at this point. Will moved and Peppler seconded a
motion to recommend to the common council the vacation and discontinuance of the right-of-
way known as Akin Street. Motion carried 3-0-1 (Splitt abstain).




RESOLUTION NO. 2020-

A RESOLUTION INITIATING THE PROPOSED
DISCONTINUANCE OF PUBLIC RIGHT-OF-WAY

WHEREAS, the Common Council of the City of Ripon declares that the public interest
requires the vacation and discontinuance of Akin Street (hereafter “right-of-way”).

NOW THEREFORE, be it resolved that a hearing on the passage of a Resolution
vacating and discontinuing the right-of-way shall be set by the Common Council on a
date which shall not be less than forty (40) days from the date of this Resolution.

THAT the owners of all the frontage of the lots and lands abutting upon the right-of-way
shall be served with notice of the hearing at least thirty (30) days prior to the hearing.

THAT notice stating when and where the Resolution will be acted upon and stating that
the Resolution concerns the vacation and discontinuance of the right-of-way shall be
published as a Class III Notice under Chapter 985.

THAT a Lis Pendens shall be filed pursuant to Section 8§40.11 of the Wisconsin Statutes.

THAT a copy of this Resolution shall be delivered to the Secretary of Transportation if
the right-of-way is located within one-quarter mile of a state trunk highway or connecting
highway.

THAT the matter concerning the vacation and discontinuance of the right-of-way be
referred to the Plan Commission for recommendation.

THAT after public hearing the Council shall decide whether to vacate and discontinue
the right-of-way.

Gary A. Will, Mayor

Lori Rich, City Administrator

AYES NAYES
PASSED THIS DAY OF , 2020

Approved as to form:

Ludwig L. Wurtz, City Attorney



W58 Search Maps Tools More...

A

#

Locate




Discussion item

Comprehensive plan update

Ria Hull, Senior Project Planner with MSA Professional Services, joined the meeting via
phone at approximately 7:15 p.m. Hull explained how MSA can assist the City with its
comprehensive plan update. The State adopted comprehensive planning legislation (Wis.
Stats. §66.1001) in 1999. This legislation states that if a local municipality enacts a zoning
ordinance, official mapping, a subdivision ordinance or a shoreland/wetland zoning ordinance
it must be consistent with the comprehensive plan. It also states that plans are required to be
updated at least once every ten years, hence why MSA is here, and dictates that the plans must
include these 9 required elements or topics:

e Issues and Opportunities. The data collected in generally from the most recent
census data. This data would be taken out of the main plan and put in an appendix.

e Land Use. This is the meat of the plan and where the Commission would dig into the
future vision for the City of Ripon.

e Housing
¢ Transportation
e Utilities and Community Facilities

e Agricultural, Natural and Cultural Resources. This would include historical
buildings as well as the overall history of the City of Ripon.

e Economic Development

o Intergovernmental Cooperation. Includes the Town of Ripon, Ripon Area School
District, and Ripon College.

¢ Implementation. Identifying grants, and for use in the annual budgeting process.

Hull explained the comprehensive plan is important as the legal basis for zoning and land
division decisions and also budgeting decisions; land use predictability — for property owners,
developers, and residents; readiness for opportunity — development proposals, grant funding;
foundation for other plans — neighborhood plans, parks plan, downtown plan, etc.; and the
basis for annual budgeting priorities.

Hull also explained the two options for updating the comprehensive plan. The traditional
process, which is used by larger cities like Madison and Milwaukee, has a higher level of
commitment and involvement from City staff and the Plan Commission; multiple meetings
with City staff and the Commission to review individual plan elements; two separate public
input meetings; and a public hearing at the Plan Commission, and adoption by Plan
Commission and Council. All maps are updated. With the simplified process the plan writing
is guided to a greater extent by MSA staff and a lower level of commitment and involvement



from City staff and Plan Commission; one Plan Commission meeting to review goals,
objectives, polices and future land use map; a second Plan Commission meeting to review
draft of completed plan and map; no separate public input meetings, but public can input at
either of the two Plan Commission meetings; and a public hearing and adoption by
Commission and Council. Not all maps are updated. For example, the soil in Ripon has not
changed in 10 years, so that map would not be updated. Hull has already received data for
Ripon’s update from the East Central Wisconsin Regional Planning Commission.

Hull explained the first meeting could be held much like today’s meeting, remotely via phone.
The update process takes three to four months, and by then maybe Hull could meet with the
Plan Commission in person to review the draft. Will thanked Hull for the information, and
Hull left the meeting. Splitt inquired about the cost of the traditional process versus the
simplified process. Rich shared the cost of the simplified process is approximately $15,000,
while the cost of the traditional process is $20,000 to $25,000. Will moved and Splitt
seconded a motion to recommend the simplified process for the required update to the City’s
comprehensive plan, at a cost of approximately $15,000 to be funded from Contingency.
Motion carried 4-0.

Project updates and staff reports
Nothing to report at this time.

Agenda items for future meetings
Contact Rich or Mayor Will with other agenda items.

With no further business before the Commission, Splitt moved and Peppler seconded a
motion to adjourn. Motion carried 4-0. Mayor Will declared the meeting adjourned at 7:34
p.m.

Respectfully submitted,
Lori Rich, City Administrator



( 'ITY O F RI P O N 100 Jackson Street ¢ Ripon, Wisconsin 54971-1396

MEMO

DATE: March 16, 2020
TO: City Council
FROM: Mayor Will
RE: Appointments

I’d like to make the following appointments, subject to Council approval:

Historic Preservation Commission

> Billy Hutton (appointment for a 3-year term ending October 31, 2023)

BID Board

> Jen Rintelmann (appointment for a 3-year term ending 12/31/2023)
> Sarah Willett (appointment for remainder of 3-year term ending 12/31/2021)

GW:lar



