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COMMON COUNCIL MEETING
Council Chambers, City Hall
Monday, January 27, 2020
7:00 p.m.

L Call to order/roll call

II. Pledge of Allegiance/Invocation — Jeffrey Dodson
II.  Approval of agenda

IV.  Public communications and comment

V. Consent calendar (Unless the Mayor, Council or staff asks that one or more of the
items listed be pulled, this list may be approved with a single vote.)
1.  Operator Licenses for the 2019/2020 licensing period-Jenna Klettke,
Kwik Trip. Staff recommends approval of the license.

VI.  Action items
1. Request for Temporary Class "B" Fermented Malt Beverage license:

Ripon Main Street, Inc., Craig Tebon, Agent requests Temporary
Class "B" Fermented Malt Beverage license for Saturday,
February 15, 2020 from 11 am. - 8:30 p.m. for the Village Green
(southwest corner of Watson & Seward Streets) for an All Heart
Hockey Festival. Staff has no concerns and recommends approval.

2. Resolution — carrying over funds to 2020 budget
(Staff note: By city code, unspent budget funds at year-end revert to
the general fund, unless otherwise designated. Attached is a resolution
to carry over certain unused 2019 budget funds for use in 2020. Staff
recommends approval of the resolution.)

VII. Discussion items
1.  Tygert Street bridge
(Staff note: At the January 14™ meeting, council requested the Tygert
Street bridge engineering report, which is attached, as well as the
minutes from the previous council discussions in June of 2017.)



2. State Street bridge
(Staff note: At the January 14" meeting, council requested the
estimated cost to repair the State Street bridge. MSA’s high level
replacement cost estimate is $300,000.)

3.  Haas Brewery Stable
(Staff note: At the January 14™ meeting, council requested copies of
previous discussions regarding the Haas Brewery Stable, which are
attached.)

VIIL Project updates & staff reports
1.  Recognition of employees celebrating anniversaries in December and
January
IX.  Mayor’s communications and appointments
X. Agenda items for future Council meetings
XI.  Adjourn to closed session under WI Statutes 19.85(1)(e) “Deliberating or
negotiating the purchasing of public properties, investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.”
RE: Request for funding assistance for project located in TIF District #6
RE: Request for funding assistance for project located in TIF District #15

Council will also review minutes from the December 10, 2019 closed session for accuracy.



RECEIvEy

dAN 23 20720
Application Date: January 22, 2020

APPLICATION FOR TEMPORARY CLASS “B”/"CLASS B" RETAILER’S LICENSE

See Additional Information on reverse side. Contact the municipal clerk if yot have questions.
FEE ¢ 10.00

(] Town (] Vilage W city of Ripon

The named organization applies for: (check appropriate box(es).)
A Temporary Class "B" license to sell fermented malt beverages at picnics or similar gatherings under s. 125.26(6), Wis. Stats.

County of Fond du Lac

] A Temporary "Class B" license to sell wine at picnics or similar gatherings under s. 125.51(10), Wis. Stats.

atthe premises described below during & special event beginning 11:00 am and ending 8:30pm.__ and agrees
to comply with all laws, resolutions, ordinances and regulations (state, federal or local) affecting the sale of fermented malt beverages

and/or wine if the license is granted.

1. ORGANIZATION (check appropriate box) Bonafide Club [ ] Church [ ] Lodge/Saciety [] veteran's Organization (] Fair Association

(a) Name Ripon Main Street, Inc.
(b) Address 114 Scott Street, PO. Box 365, Ripon WI 54971 _
firenly (] Town [] Vilage [X] City
(c) Date organized 1988 -
(d) If corporation, give date of incorporation 1988 -
{e) If the named organization is not required to hoid a Wisconsin seller's permit pursuant to s. 77.54 (7m), Wis. Stats., check this
box: []
() Names and addresses of all officers:
President Tom Moniz, 836 Thomas Street, Ripon W1 54971
Vice President Karen Stone, 126 E. Jackson Street, Ripon WI 54971
Secretary Diane Nowinski, 229 Union Street, Ripon WI 54971
Treasurer Mary Flanagan, 470 County Road M, Pickett W1 54964
(g) Name and address of manager or person in charge of affair:

Craig Tebon, 114 Scott Street, Ripon WI 54971

2. LOCATION OF PREMISES WHERE BEER AND/OR WINE WILL BE SOLD:
(a) Street number Southwest comer of Watson & Seward Street - IDs will be checked attendees will be given wristbands
(b) Lot - Block 400 Block of Watson Street

(c) Do premises occupy all or part of building? No .
(d) If part of building, describe fully all premises covered under this application, which floor or floors, or room or rooms, license is to

cover:

3. NAME OF EVENT
(a) List name of the event AllHeartHockey Festival . .
(b) Dates of event Febmary 15, 2020

DECLARATION

The Officer(s) of the organization, individually and together, declare under penalties of law that the information provided in this application

is true and correct to the best of their knowledge and belief. ) .
Ripon Main Street, Inc. o
] (Mame of Organizalian)

{ N

Officer N Officer

(Signatureidale)

Officer

~ " (Signalureidaie)

Date Filed with Clerk ,,“/_’ I~ 2o

Date Granted by Council

AT-2315{R. 5-11)

{Signalure/dafe) i

Officer ____

~ " (Signalure/date)

Date Reported to Councilor Board

License No. . o o o

Wisconsin Department of Revenue



RESOLUTION NO. 2020-__

A RESOLUTION TRANSFERRING CERTAIN
UNUSED FUNDS FROM BUDGET YEAR 2019
TO BUDGET YEAR 2020

WHEREAS, it is the City’s intent that funds be expended in the year budgeted, except for
special circumstances; and,

WHEREAS, City ordinance mandates that funds unused at the end of a budget year be
placed into the general fund unless otherwise specified by resolution; and,

WHEREAS, the City has identified a need to transfer certain unexpended funds to cover
the anticipated costs related to capital projects or to protect designated fund balances.

NOW, THEREFORE, BE IT RESOLVED that the Common Council hereby authorizes
the transfer of unused 2019 funds into the 2020 budget year as follows:

$ 8,986.00 from Fund 10 to Fund 10 for Elections technology upgrades to voting equipment.
$ 8,858.00 from Fund 10 to Fund 10 for Cable TV equipment.

$ 24,330.00 from Fund 21 to Fund 21 for equipment replacement.

$ 60,000.00 from Fund 21 to Fund 21 for the purchase of a new ambulance.

$ 11,020.00 from Fund 21 to Fund 21 for contingency funds for unanticipated large expenditures.
$ 20,000.00 from Fund 21 to Fund 21 for small equipment.

$ 20,000.00 from Fund 21 to Fund 21 for part time salaries due to increased call volume.

$ 90,778.29 from Fund 21 to Fund 21 for FAP monies not spent.

$181,713.02 from Fund 22 to Fund 22 for City Revolving Loan Fund.

$ 2,721.12 from Fund 25 to Fund 25 for Historic Preservation Society projects.

$452,594.60 from Fund 27 to Fund 27 for CDBG Revolving loan fund activity.

$ 91,726.44 from Fund 29 to Fund 29 for CDBG Housing Grant.

Lori Rich, City Administrator Gary A. Will, Mayor
AYES NAYES
PASSED THIS DAY OF , 2020

Approved as to form:

Ludwig Wurtz, City Attorney

SAFINANCE\ACCOUNTING\ACCTG-AUDITATRANSFER RES20.DOCX



CITY OF RIPON

PUBLIC WORKS - ENGINEERING

June 6, 2017

Tygert St Bridge

The failure of the Tygert St bridge is at the foundation level and repair is not feasible.
Lining the existing structure is not an option because of the lack of a suitable foundation.
The options that are available:

Replace in kind; estimate $500,000 or more.

Replace with a precast structure; see attachment, estimate $300,000

Do not replace; place permanent post bollards to allow pedestrian traffic as long as it is
safe to do so.

Tnavis Drate
Dir. Public Works
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June 3, 2017

Tygert Street Bridge

Options available regarding the Tygert Street Bridge were outlined by City Engineer Drake for
council’s consideration. Per the memo from Drake the failure of the Tygert Street Bridge is at the
foundation level and repair is not feasible; lining the existing structure is not an option because of
lack of suitable foundation. Options are: 1) Replace in kind with an estimate of $500,000 or more;
2) Replace with a precast structure at an estimate of $300,000 or 3) Do not replace- place permanent
post bollards to allow pedestrian traffic as long as it is safe to do so. Brockman had two questions
that he wanted Drake to get answers to: 1) amount to upgrade Akin Street; 2) amount to tear out
bridge. Drake will get information and report back to council. Many councilmembers inquired if
bridge was still safe for pedestrian traffic. Drake state they are monitoring the bridge on a regular
basis and will notify public if it is no longer safe for foot traffic. Brockman wanted to know how
Drake will restrict traffic. Drake stated big posts with reflectors spaced 4 — 5 feet apart. Werch
inquired how the city can get a real good estimate with all the variables involved. Drake stated to
put the work out for bid. Werch asked Police Chief Lukoski about traffic on Akin Street. Lukoski
stated it is a cause for concern because it has become heavy traffic on a street not built for heavy
traffic. Becker inquired because of driveways on Akin is the city not able to close Akin, but needs
to stay open for the use of the driveways. Lukoski stated speed bumps might help and council might
consider vacating the street. Hansen inquired if it was possible to close off one end of Akin Street.
Drake stated he can do whatever council directs. Werch asked about sources for funding going
forward, insurance policy, what is real/tangible/expectations. Drake stated it doesn’t qualify as
bridge, DNR won’t qualify as culvert, doesn’t know at this time. Will stated staff, Police Chief, Fire
Chief need to get together to discuss and bring back to council. Elliott stated if public safety is an
issue then answer needs to happen now. Wurtz stated if it is a public safety issue then staff has
discretion to work out the public safety issue without guidance from the council. Drake asked council
to step back, this was the first time he has heard about the heavy traffic using Akin Road, that it was
excessive. He will get together with the Police Chief and they will take care of it.




COMMON COUNCIL MEETING
June 26, 2017

Present: Schraeder, Peabody, Werch, Brockman, Hansen, Becker, Iverson, Elliott, Will

Absent:

Others: City Administrator, Public Works Director Drake, Police Chief Lukoski,
Utility Director Liveris

Will called meeting to order at 7:00p.m.

Pledge of Allegiance/Invocation- Joanna D’Agostino

Approval of Acenda
Motion made by Brockman, second by Peabody to approve agenda as presented. Motion carried.

Public communications and comment
None

Presentation — 2016 financial audit report (Bryan Grunewald - Schenck)
Bryan Grunewald went through the management communication information with council.
Motion made by Schraeder, second by Elliott to approve audit as presented. Motion carried.

Consent calendar (Unless the Mayor, Council or staff asks that one or more of the items listed be pulled,
this list may be approved with a single vote.) Motion made by Brockman, second by Hansen to approve
operator license applications for the 2017/2018 licensing period with this motion the following were
approved: Lorette Beechy; Austin Borchardt; Jennifer Hahn; Kedren Hardee; Kelly Mathews; Karen
Mitchelly; Danuka Palmer; Solon Pietila; Edith Rainey; Barry Reiterman; Brianna Schlesner; Angela
Voigt; Larry Wessels; Michelle Gray and Kathrine Schrader. Motion carried.

Action item

Resolution — Annual Compliance Maintenance Report

The Wisconsin DNR requires that the City submit an annual Compliance Maintenance Report for its
wastewater treatment facility. The compliance maintenance program requires the adoption of a resolution
by the governing body of the entity operating the wastewater treatment facility. Motion made by
Schraeder, second by Iverson to approve Resolution No. 2017-11, 2016 Compliance Maintenance Annual
Report Resolution. Motion carried.

Discussion item

Jackson and Tygert Street bridges

At the June 13" meeting, council requested an estimate of the cost to upgrade Akin St and to tear out the
Tygert St Bridge. The City Engineer estimates these costs to be $250,000 and $5,000 respectively. The
bridges are located 4 mile from TID 12, so the TID 12 project plan could potentially be amended at a cost
of $9,000 to include the two bridge projects and provide TIF funding for both projects. Rich stated by
putting the bridge projects in an amended project plan does not obligate the city to do those projects.
Drake has now installed a speed bump on Akin Street. Staff will look further into fixing Akin St.
problem. Motion made by Schraeder, second by Brockman to amend TID 12 project plan to include both
bridges and move forward with Jackson Street Bridge. Motion carried.

Project updates & staff reports

Recognition of emplovees celebrating anniversaries in May with the city

Teresa Duzinski, 19 years, Library; Lindsey Michels, 13 years, Police Dept; McKala Kiessling, 1 year,
Wasterwater Treatment Plant; Randy Cluppert, 41 years, Public Works; Jack Wendler, 37 years,
Wastewater Treatment Plant; Karen Baranczyk, 4 years, Administration and James Jacobs, 12 years,
Water Dept.

Drake stated July 10™ on site full time at dam for work on the dam.




@ MSA Memo

To: Mike Ehrenberg
From: Joshua R. Sweno, P.E.
Subject: State Street Bridge Inspection
Date: March 25, 2019

PURPOSE/OVERVIEW

This memo summarizes the results of the inspection of the bridge located on State Street over an
unnamed drainage, in the City of Ripon, Fond du Lac County, WI. Included in the memo is a summary of
the site review and recommended next steps based on the current bridge condition.

SITE REVIEW

On March 22, 2019, representatives of MSA Professional Services and the City of Ripon met at the
structure site to review current conditions. The structure uses a single span jack arch bridge
configuration set on masonry abutments. There are no design plans for the structure. From the site
review of the bridge the following information was obtained:

® The bridge has a 24.0 foot deck width and an overall length of 14.0 feet.

e The water depth ranged from 2.0 to 2.5 feet and the clearance from top of water to top of deck
was 3 feet.

e The superstructure consists of a jack arch composite deck configuration using S8x23 steel
girders, half sections of corrugated metal pipe, and reinforced concrete. The reinforced
concrete deck has spalled away along both edges of the deck. There is pack rust with section
loss along the exposed bottom flange of the steel girders and the bottom edge of the
corrugated pipe. The amount of deterioration (spalling, rust, and section loss) is more severe in
the jack arch spans near the north edge of deck.

e The substructure consists of two vertical face masonry abutments. The clear opening between
the abutment faces is 9.5 feet. Both abutments have areas of moderate deterioration, but show

no signs of movement.

1702 PANKRATZ STREET, MADISON, W1 53704
P (608) 242-7779 » TF (800) 446-0679 « F (608) 242-5664
WWW.MSA-PS.COM
Page 1of2
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MEMO
March 25, 2019

RECOMMENDED NEXT STEPS

Based on the site review the following actions are recommended:
¢ Continue to maintain the precast traffic barriers along the north edge of the deck. This limits
the bridge to one lane of travel and directs traffic over the south half of the deck where the
deterioration in the jack arch configuration is not as severe.
* Based on the limited use of the structure, replacement does not seem necessary at this time.
However, continue to monitor for increased deterioration or any deformation of the structure.

Monitor the bridge on a regular basis. A maximum 12 month frequency is suggested.

* Recommend adding a “Narrow Bridge” posting.

Page 20f2  6:\00100026\00026008\Dacuments\00026008 State Street Bridge Memo,dock



BRIDGE INSPECTION REPORT (Bridges < 20" in Length)

Road Township / Village / City sec/in/range Slructure Number
State Street City of Ripon S20 T16N R14E [No Number
Feature Under Location County
Unnamed Drainage 0.2 Miles West of Union Street Fond du Lac
inv. Rating Oper Raling Tolal Lenglh No. of Spans Span Lenglhs Existing Posting
14' 1 12 None
Overburden Depth Clear Roadway Width Overall Width Recommended Posting
2" Asphalt 16.75' 24" None
Structure Type Girders (if applicable)
LatN= 43° 50' 44.61" Superslr Jack Arch (Steel Girder) Number : 12
Long W = 88° 51' 13.05" Substr Masonry Material : Steel
Overall Height 8"
Construction History Slab/Deck Int. Spacing : 2125
Year Work Performed Material : Reinforced Concrete Exl, Overhang 2%
Thickness : 8" (Two 4" Layers)
*Girder Dimensions appear to match S8x23
Half section of corrugated metal pipe resting on *Only bottom flange of girders is visible
bottom flange of girders, used as formwork for
concrete deck.

RATINGS
oLD NEW COMMENTS
> FUCORITETER L Reinforced concrele deck with asphalt overlay. Asphalt surface crumbling at edges. North edge of
5 concrele deck has spalled away and rebar is exposed. South edge has spalls.
2. MAIN LOAD Jack Arch configuration, concrete encased steel girders. (12) Steel girders originally, (10)
CARRYING MEMBER remaining. Both exterior steel girders are gone due to deterioration of the concrete along the edge
of deck. Pack rust with 15% to 25% section loss in bottom flange of girders. Greater level of rust
and section loss (~50%) in girders near the north edge of the bridge. These girders are removed
4 from traffic load due to placement of the precast concrete barriers.
%, FIXEDBEARINGS 4 Pack rusl wilh section loss.
T Cracking and voids in the masonry abutment mortar. There are a few locations where the masonry
5 block has spalled away. Hairline and narrow map cracking in the concrete wing tops.
5. PIERS NJA
6. CULVERT PIPES N/A
7. CHANNEL
CONDITION 7 No scour. Banks appear stable. There is a minor amount of drift under the bridge.
8 WATERWAY
ADEQUACY 7 Slight chance of overtopping the bridge deck and roadway approaches.
9. PAINT CONDITION N/A Netoaing
10. OVERALL CONDITION 4
ITEM RATINGS RECOMMENDATIONS
9 New Remove debris caught under bridge.
8-7 Good
6-5 Fair Remave section of corrugated pipe al the south opening (debris catcher).
4-2 Poor
1 Close Remove separated north exterior girder (debris catcher).
0 Not Applicable
Continue to maonitor, inspect on a 12 month cycle.
Inspector :

Joshua R Sweno

Date Inspected :
3/22/2019

Post for "Narrow Bridge".

Plan for the need to replace in the next 10 years.

Form created by MSA Professional Services, Inc. / September 2007




North side looking southwest



View Under Bridge Looking at East Abutment

View Under Bridge Looking at West Abutment






April 22 2012

Community Development Specialist contract

Peabody had asked for the Community Development Specialist contract be brought back to
council due to the resignation of Melissa Hunt who had been the City of Ripon’s specialist. Steve
Jenkins, FCEDC President informed council that he and Owen Rock would be taking over Hunt’s
duties as City of Ripon Community Development Specialist until a qualified replacement could
be found. Becker inquired the timeline to fill the position. Jenkins stated 30-60 days. Brockman
wants an update at the June 12, 2012 council meeting.

Ordinance — Amend subsection 20.43.110 Designation Criteria

Rich explained that the Ripon Historic Preservation Commission was seeking council approval to
approve an ordinance modifying the historic designation criteria to allow a local historic
designation without first having a national or state designation. Brockman questioned if the
property owner’s approval was needed before a local designation was given. Rich replied yes,
the property owner has to give their full permission before designation was given. Steve Riemer,
Chair of the Ripon Historic Preservation Commission stated the purpose behind asking the
council to approve the current ordinance. The Historic Preservation Commission has been trying
to get the state or federal designation for the Haas Brewery Stable. Both the state and federal
agencies have declined to designate Haas Brewery Stable, but if locally designated, the property
would be protected. Many council members were concerned that residents would feel forced to
have their property declared a local historic designation. Riemer stated that would not be the
case. The property owner has the final say if they want their property designated or not.
Schraeder stated that because your property have a local historic designation does not mean that
your property would become “tax exempt”. Property owner would still need to pay property
taxes. Becker inquired if the property was sold, would the new owners have the option of have
the local historic designation removed. Wurtz stated yes, there was a procedure in place for
removing a local historic designation. Wurtz urged council to look at the current ordinance.
Motion made by Schraeder, second by Becker to approve Ordinance 1392- Amending Subsection
20.43.110 Designation Criteria. Motion carried 8-0.

Ordinance -- Creating Title 23 Landscaping and Bufferyard Regulations

Klein inquired who was in charge of monitoring criteria. Rich explained the Plan Commission.
Brockman asked if FCEDC has reviewed this ordinance. Rich and Wurtz both stated yes.
Motion made by Peabody, second by Klein to approve Ordinance 1393-Creating Title 23
Landscaping and Bufferyard Regulations. Motion carried 8-0.

Project updates & staff reports

Diamond maintenance report-_Brockman had requested Drake give an update on the diamond
maintenance. Drake stated he has been in contact and has had conversations with the Little
League President. Drake stated that there was a learning curve that both the city and Little
League were working through. City is tracking when games are being played and that the
diamonds have been mowed, dressed up and warning tracks have been maintained. The city is
working with Little League to make every attempt make a smooth transition, whether it is the
striping of the field or the dressing of the field. Drake also stated that the concrete joint repair
work in front of City Hall will be complete by the end of the week; Ransom Street utilities are in
and next week under road work will begin; Paving continues on the Pleasant Street extension;
May 5" and 12" Drake will be working with Railroad on crossing and drainage; and
Sanitary/Sewer on Houston Street has been lined. Brockman inquired about the amount of fill
that was brought in to front lot on Seelig Way and the purpose. Drake stated that the person had
intended to use the fill to have his building sit up higher. The excess fill can be spread out.
Schraeder stated he received phone calls regarding the proliferation of carp in the Mill Pond.
Drake indicated that it was a DNR issue.




COMMON COUNCIL MEETING
February 11, 2014

Present: Peabody, Werch, Brockman, Hansen, Klein, Miller, Pape, Will

Absent: Schraeder

Late: Pape (arrived at 7:12 p.m.)

Others: City Administrator Rich, City Attorney Wurtz, Utility Manager Liveris, City Clerk Schommer

Will called meeting to order at 7:01 p.m.

Pledge of Allegiance/Invocation — Pastor Joanna D’ Agonstino

Approval of Agenda

Will request closed session item be removed from agenda and rescheduled for next council meeting.

Motion made by Klein, second by Peabody to approve agenda with removal of closed session. Motion
carried.

Public communications and comment
None

Consent calendar
Motion made by Brockman, 2nd by Hansen to approve consent calendar as presented. Motion carried.
With this motion the following items were approved.
Informational reports from standing committees and staff
Common Council minutes — January 14" & January 27th
Plan Commission minutes — January 15th
Historic Preservation minutes — February 4th
Park & Recreation — January 22nd
Ripon Area Fire District Report - January
Building Inspector report — January
EMS report — January
Senior Center report — January
City Administration reports
e Treasurer’s report — January
e Budget report — January
e Check register — January

FE@ e oo o p

Action Items

Consideration of “Resolution Approving the Project Plan and Establishing the Boundaries for and the
Creation of Tax Incremental District No. 12. City of Ripon. Wisconsin”

Dawn Gunderson from Ehlers explained Project Plan for the creation of TID #12. Gunderson explained
TID will be a full 20 year life. Peabody inquired if Alliance Laundry was going to sign Developer’s
Agreement. Wurtz stated yes Alliance Laundry is willing to commit to project. Werch asked if interest
rate will be set at time of issuance. Gunderson stated yes.

Motion made by Brockman, second by Hansen to approve Resolution No. 2014-06, Resolution
Approving the Project Plan and Establishing the Boundaries for the Creation of Tax Incremental District
No. 12, City of Ripon, WI. Motion carried.

Consider local historic designation for Haas Brewery Stable

The Historic Preservation Commission has recommended local historic designation for the Haas Brewery
Stable and is seeking Council approval. Rich stated commission is looking for local designation to
protect the stable from being demolished or altered. Many councilmembers stated concern as to financial
obligation from the city for repairs and lack of plan for use of the building. Pape questioned if the stable
has been checked for safety/code violations, usefulness and potential. Motion made by Brockman,
second by Pape to return item to Historic Preservation Commission to investigate if the building is
structurally sound and give ideas of potential use of building/viability to the council. Motion carried.




OCt 14, 204

Resolution — Writing off certain delinquent personal property tax accounts

Annually, staff brings forward a list of personal property tax bills recommended to write off, as they are
uncollectible for various reasons. They were reviewed with the City Attorney. Motion made by
Schraeder, second by Brockman to approve Resolution No. 2014-15- Writing off certain delinquent
personal property tax accounts. Motion carried.

Authorize submission of the annual federal and state taxicab grant applications

Each year, the City submits federal and state taxicab grant requests, which cover 65% of Ripon Taxi’s
costs. The deadline for submission is October 15", Motion made by Peabody, second by Brockman to
authorize submission of the annual federal and state taxicab grant applications. Motion carried.

Reconsider local historic designation for Haas Brewery Stable

On February 11, 2014, the Historic Preservation Commission recommended local historic designation for
the Haas Brewery Stable. Council directed the Commission to investigate if the building is structurally
sound and give ideas of potential uses of the building to the Council. The Commission’s recommendation
is to “mothball” the structure. Motion made by Peabody, second by Hansen to table item. Motion
carried.

Downtown sidewalk repairs

On September 10, 2014, a public meeting was held with downtown business owners and Ripon Main
Street Inc., to discuss the repair of the sidewalks in the downtown area. Strong concerns were expressed
about liability and public safety, so staff recommends commencing repairs this fall if possible, but due to
the lack of available contractors some repairs may have to wait until spring. A quote from Safe Step for
the east side of Watson was received. Ripon Main Street, Inc. is contacting consultants about designing a
streetscaping plan. Drake explained he requested Safe Step to investigate the downtown area, east side of
the street especially, to see what could be done as a temporary measure to remove trip hazards. Safe Step
will shave concrete to concrete issues; this does not address trip hazards in brick setting or the 2 — 21/2
feet out from the front of the building, which is the property owner’s sole responsibility.  Council
advised Drake to inform property owners what they are responsible for and to see if they can be included
when Safe Step corrects city portion of the trip hazard. Motion made by Werch, second by Brockman to
move $5,000 from contingency to repair the downtown sidewalk trip hazards. Motion carried.

Project updates & staff reports

Drake stated the city hall parking lot and Jefferson Street projects should be complete sometime the week
of October 20". Brockman asked Drake about the solid waste fluctuations this year. Drake commented
the biggest contributing factor is how wet the garbage is at the time of pickup. Leaf pickup has begun.

Mavor’s communications and appointments

Appoint member of Library Board

Motion made by Klein, second by Hansen to approve Dana Franco appointment as Ripon Area School
District representative to the Ripon Public library Board of Trustees for a 3-year term ending June 30,
2017. Motion carried.

Peabody stated the Cable TV Committee is seeking an alternate member due to quorum issues.

Agenda items for future Council meetings
Drug Pickup

Motion made by Brockman, second by Hansen to adjourn. Motion carried.
With no further business in open session, Will declared meeting adjourned at 8:20 p.m.

Ann Schommer, City Clerk



