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CITY OF R.IPON 100 Jackson Street Ripon, WI 54971-1396

COMMON COUNCIL MEETING
Council Chambers, City Hall
Monday, November 23, 2020
7:00 p.m.

Call to order/roll call

Pledge of Allegiance/Invocation — Jeffrey Dodson
Approval of agenda

Public communications and comment

Action items
1.  Ordinance amendments — Pet boarding .
(Staff note: On November 18" the Plan Commission recommended
approval of the following ordinance amendments to allow pet
boarding in B-2 Highway Business districts with a conditional use
permit.)
a. Ordinance to amend Specific Subsections 20.04.345 and
8.04.010 (C) — Definitions of Kennel
b. Ordinance to create Section 8.04.185 Temporary Boarding
Facilities for Dog and Cats and add 8.04.010(G) -
Definition of Pet Boarding Facilities

2. Dispatch center »
(Staff note: The council discussed this item on November 10" and
requested it be brought back to this meeting as an action item. A draft
memorandum of understanding with Fond du Lac County regarding
the possible transfer of Ripon’s dispatch functions to Fond du Lac
County should be available for council’s review by Monday night.)

Discussion item
1.  What can be placed on sidewalks in the 100, 200, and 300 blocks of Watson
(Staff note: On November 10®, council member Splitt requested this item.)

Project updates & staff reports
1.  Recognition of employees celebrating anniversaries in November



VIIL

IX.

Mayor’s communications and appointments
1.  Appoint members of Cable TV Advisory Committee
2. Appoint member of Plan Commission
3. Appoint members of Historic Preservation Commission
4.  Appoint member of BID Board

Agenda items for future Council meetings

Adjourn



ORDINANCE NO.

ORDINANCE TO AMEND SPECIFIC SUBSECTIONS 20.04.345 — DEFINITIONS —
KENNEL AND 8.04.010 — DEFINITIONS - (C.) KENNEL
OF THE MUNICIPAL CODE OF
THE CITY OF RIPON, WISCONSIN

WHEREAS, the Common Council for the City of Ripon is desirous to amend specific
subsections 20.04.345 — Definitions — Kennel and 8.04.010 — Definitions — Kennel (C.)
of the Municipal Code of The City of Ripon,

NOW THEREFORE IT BE ORDAINED BY THE COUNCIL OF THE CITY OF RIPON,
WISCONSIN AMENDMENTS TO SUBSECTIONS 20.04.345 — DEFINITIONS -
KENNEL AND 8.04.010 — DEFINITIONS — KENNEL (C.) TO READ AS FOLLOWS:

Subsection: 20.04.345 — Kennel.
A "kennel" means any premises where a person engages in the business of
breeding, buying, letting for hire, training for a fee, or selling of four or more small

animals.

(Ord. 1127 (part), 1998).

Subsection: 8.04.010 — Definitions — (C.)

C. A "Kennel" means any premises where a person engages in the business of
breeding, buying, letting for hire, training for a fee, or selling of four or more small
animals.

(Ord. 844 § 1(part), 1987).
(Ord. No. 1360, 3-9-2010; Ord. No. 1445, 8-25-2014)

Theodore Grant, Mayor
ATTEST:

Lori Rich, City Administrator

AYES NAYES
PASSED THIS DAY OF , 2020.
PUBLISHED THIS DAY OF , 2020.

Approved as to form:

Ludwig L. Wurtz, City Attorney



ORDINANCE NO.

ORDINANCE TO CREATE SECTION 8.04.185 TEMPORARY BOARDING
FACILITIES FOR DOGS AND CATS AND ADD 8.04.010 — DEFINITIONS -~
(G.)PET BOARDING FACILITIES
OF THE MUNICIPLE CODE OF THE CITY OF RIPON, WISCONSIN

WHEREAS, the Common Council for the City of Ripon is desirous to
create Section 8.04.185 Temporary Boarding Facilities for Dogs and Cats and
add 8.04.010 — Definitions — (G.) Pet Boarding Facilities of the Municipal Code of
the City of Ripon,

NOW THEREFORE IT BE ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
RIPON, WISCONSIN TO CREATE SECTION 8.04.185 TEMPORARY BOARDING
FACILITIES FOR DOGS AND CATS AND TO ADD 8.04.010 — DEFINITIONS - PET
BOARDING FACILITIES TO READ AS FOLLOWS:

Section:
8.04.185 - Temporary Boarding Facilities for Dogs and Cats.

A. Permitted as conditional use.

"Pet boarding facilities", as defined in section 8.04.010(G), is permitted as a conditional
use, subject to the restrictions set forth or referred to in this chapter, in the following zoning
districts: Agricultural and B-2 highway business district. Prior to the admission of a pit bull
breed, proof shall be obtained from the pet owner that the animal is currently licensed in the
City of Ripon.

B. Conditional use permit; review and hearing; transfer; issuance requirements.

1. A conditional use permit for the establishment of a pet boarding facility may be
issued only after review and a public hearing by the Plan Commission. Transfer of
such conditional use permit is not permissible without approval of the Plan
Commission. In considering any application for a conditional use permit under this
section, the Plan Commission shall, without limitation, give due consideration to the
following issues:

s

a. The maximum number of dogs, giving due consideration to the size of the
facility and its geographic location;

b. The need for natural and/or artificial screening to limit the potential for noise
or odor to unreasonably affect lawful use of adjacent properties;

¢. The availability of adequate parking and exercise areas;

d. The provision of adequate waste disposal methods to prevent the
generation of unreasonable odor and unhealthful conditions;

e. Hours of operation;

f.  Methods of animal control/restraint to be employed in exterior and interior of
facilities to prevent escape of animals onto adjacent properties.



2. The Plan Commission may deny issuance or renewal of such conditional use
permit if past experience, comments of the public, City staff recommendations or
the judgment of the Plan Commission indicated that the plan of operation as
proposed by the applicant would be in violation of any applicable city ordinance or
would be unreasonably disruptive to the existing character and activities in the
zoning district or an adjacent neighborhood.

3. Such conditional use permit shall be reviewed on an annual basis by the Plan
Commission, or at such other periodic basis as is established by the Plan
Commission in its discretion, to ensure compliance with all conditional use
requirements (including the plan of operation approved by the Plan Commission).
Such property may be inspected from time-to-time by the police department, fire
department, building inspector or other authorized personnel or agents of the City
to investigate and determine if any violations of any applicable statute, regulation,
ordinance, or provision of the conditional use exist.

4. The conditional use permit may be revoked by the Plan Commission upon findings
of violations of such conditional use requirements or other applicable city
ordinances or of violation of any state law regarding the humane treatment of
animals.

Section:
8.04.010 — Definitions — (G.)

G. “Pet boarding facilities” means a facility for the grooming, training, and temporary
boarding of dogs and/or cats without on-site provision of veterinary services.

Theodore Grant, Mayor
ATTEST:

Lori Rich, City Administrator

AYES NAYES
PASSED THIS DAY OF , 2020.
PUBLISHED THIS DAY OF , 2020.

Approved as to form:

Ludwig L. Wurtz, City Attorney



PLAN COMMISSION MEETING
November 18, 2020

Present: Grant, Iverson, Julian, Pollesch, Splitt
Absent: Hoch
Others: Public Works Director Ehrenberg, City Administrator Rich

Mayor Grant called the meeting to order at 7:08 p.m.
Approval of agenda

Iverson moved and Pollesch seconded a motion to approve the agenda as amended. Motion
carried 5-0.

Approve meeting minutes — September 16
Iverson moved and Splitt seconded a motion to approve the September 16", 2020 minutes as
presented. Motion carried 5-0.

Action items

Certified Survey Map — St. Catherine of Siena Congregation (415 E. Fond du Lac Street)
Dennis Green from Ripon Land Surveying was present to address the Commission. The
Congregation is looking to divide the existing parcel into two parcels. The church would be
on one parcel, and the house would be on a separate parcel. The Congregation has a buyer
for one of the parcels. The parking lot will have a written easement to access the garage in
the back of the house. The side yard setbacks are nine feet from the house to the lot line,
and nine feet from the church to the lot line. This meets the minimum six-foot setback
requirement. The rear set back is 30 feet; a minimum of 25 is required. The church’s front
setback is existing and grandfathered in. Splitt inquired why the easement is not on the
certified survey map. Green explained the easement will be negotiated as part of the sale.
Rich stated the Building Inspector reviewed the certified survey map and has no issues.
Pollesch moved and Iverson seconded a motion to approve the land division as presented.
Motion carried 5-0.

Pet boarding
Mayor Grant explained that at their November 10" meeting, the Council directed the Plan

Commission to look at amending the B-2 Highway Business zoning code to allow pet
boarding with a conditional use permit. A sample ordinance was shared with the
Commission. The City’s current definition of “kennel” would be amended to remove
“boarding” and a new definition of “boarding” created. The Commission reviewed the
proposed definitions and ordinance and had no changes. Iverson inquired about the location.
Mayor Grant explained the ordinance would apply to property zoned B-2 Highway
Business. The first applicant is looking at purchasing a location on West Fond du Lac
Street. Pollesch inquired if there would be a limit on the length of stay, and Grant replied
there would be no limit. A conditional use permit would be required, so every applicant
would need to apply to the Plan Commission for the conditional use permit. Each



application would be reviewed by the Plan Commission on a case by case basis. A public
hearing is required as part of the conditional use permit process, so the neighboring property
owners are given the opportunity to express any concerns they may have. Pollesch moved
and Splitt seconded a motion to recommend approval of the amendment of the kennel
definition, creation of the pet boarding definition, and the amendment to the B-2 Highway
Business zoning code to allow pet boarding with a conditional use permit, as presented.
Motion carried 5-0.

Project updates and staff reports
Rich reported that the Council approved the Plan Commission’s recommendation to approve
the Updated Comprehensive Plan for 2020-2040.

Agenda items for future meetings
Contact Rich or Mayor Grant with other agenda items.

With no further business before the Commission, Iverson moved and Pollesch seconded a
motion to adjourn. Motion carried 5-0. Mayor Grant declared the meeting adjourned at
7:24 p.m.

Respectfully submitted,
Lori Rich, City Administrator



&3 RIPON POLICE DEPARTMENT

A SAFE ENVIRONMENT THROUGH POLICE AND CITIZEN INTERACTION

100 E Jackson St ¢ Ripon, WI 54971 ¢ 920-748-2888 ¢ Fax: 920-748-5347

October 25, 2020

Mayor Grant, City Administrator Lori Rich, and members of the Common Council

Please find attached an outline detailing two available options to the City of Ripon concerning
the ongoing discussions on the sustainability of the City of Ripon Police Department
Communications Center.

As each of you know, previously we had discussion on the background, operations, and details
of work of the communications center. We also talked about the costs associated with the

future of the communications center,

This document provides you with further details on the two options that are available for
discussion; -

1. Retaining communications services with the City of Ripon.
2. Moving communications services to thé Fond du Lac County Communications

center..

Each of the emergency responder Chief’s have provided information which is attached to this
document for review, as well as a proposal from Fond du Lac County Executive Alan Buechel on
the agreement language if consolidation is considered.

Feel free to contact me with any questions; | look forward to the discussion with the entire
. council in detail.

Respet;ffu_lly submitted;
7 .

L/(//&—\. %/'«Ué/«\_

Chief William B. Wallner
_ Chief of Police

Atttachments



Option #1 Retain Dispatch services in the City of Ripon

Transition Needs;

The transition needs for this option are very limited. Under this option the current operations
of the communications center in the City of Ripon would remain the same. RPD
communications center would continue to operate and supply communications services for the
City of Ripon Police Department, Ripon Guardian Ambulance, and the Ripon Area Fire District.

Operational changes would be guided by department chiefs for each service, with the Police
Department and Police Chief still maintaining supervision and control of the dispatch center.

Cost Needs;

Although the transition needs are virtually eliminated under this option, cost needs for the
: continued maintaining of services under this option would continue, and increase. Some of the
immediate issues that need to be addressed are as follows;

1. Continuing with the $25,000 project for dispatch radio storage room reconfiguration.
(this amount was budgeted in 2020, so need to carry over to 2021)

2. Replacement of the repeater for radio transmissions that is currently in operations.
- Estimated cost of $5000.

3. Replacement of the backup computer system located at the fire department. This
system is operating on a Windows 2007 platform and the computer needs to be
replaced when the new CAD system is moved to the RPD dispatch. $14,000

4. Replacement of the existing 911 phone system hardware- Estimated cost $140,000, with
an annual service contract beginning at $13,000.
a. Fond du Lac County has indicated that they are not interested in taking all of our
- 911 calls if they are not going to bé taking over dispatch responsibilities. They

will continue to help in emergency situations if our system goes down for short
term issues.

b. Payment for this expenditure needs to be borrowed for the cost of this system
under a capital expense. it needs to be replaced.

c. Understand that this is for a system that receives 328 calls per year. That is less
than one actual call per day (.89)

5. Cost of replacement of dispatch computers. $5000. Cost for additional training of
Communications personnel with new CAD and RMS system. EMS Teachout has indicated
he would include money in his 2021 budget ($20,000) from EMS to provide for this -
replacement. This money would cover the cost of replacement of two of the dispatch



computers, and the replacement and upgrade of the backup system at the fire
department.

6. We cannot predict equipment failures that may happen over the next 10 years. So those
costs are not available. One suggestion may be to establish a equipment replacement
fund for the communications center allocating a certain amount into that fund per.year
to have in reserve if equipment needs to be replaced. ($10,000 per year??)

Future Costs Analysis;

The initial cost for hardware and items located under the cost needs assessment above are

certainly impartant issues to consider. ,
The Long term costs of this decision are also important to consider as well.

In the 2020 budget personnel costs alone for the communications center in its current format
accounted for $343,000 of the police department budget. Given a modest inicrease of 3% every
year, for the next 10 years, the City is looking at spending roughly $4,482,724 for this continued
service. Fond du Lac County has advised through their negotiations that they would charge the
tax levy $200,000 per year starting in 2022 for taking over dispatch services. -
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1yr(2021) $360,500 0
2yr(2022)  $371,315 $200,000
3yr(2023) $382,454 $200,000
4yr(2024) $393,928 $200,000
5yr(2025)  $405,745 $200,000
6yr(2026) $417,918 $200,000
7yr(2027)  $430,455 $200,000
8yr(2028) $443,369 $200,000
$456.670 $200,000
$470,370 $200,000
$4,482,724 $1,800,000

These personnel costs are approximate and have been given a modest 3% increase per year. In
each of the last three years the personnel costs have risen by $20,000 each year. Health
insurance for 2021 budget increased to the city by 6%.

Projected costs of equipment and other services for the communications center would be
estimated at around $18,000 per year over the next 10 years would cost an additional



$180,000. The estimated total for operations for the dispatch center over the next 10 years
would conservatively be around $4.6 million dollars.

Option #2- Transition dispatch responsibilities to Fond du Lac County,

Transition Needs;

Under this option there are several issues to consider; a time line for the transition, and the
needs and costs associated with that transition.

. | . \
The time line that should be considered is September 01, 2021. This date is chosen for several
reasons. Fond du Lac County will be undergoing a new Computer Aided Dispatch (CAD) and
Records Management Software (RMS) transition in the fall of 2021. In speaking with the county
it appears that will occur after September. By making the transition prior to that date, it would
eliminate Ripon’s costs associated with 1. New hardware/-computer upgrades. 2. Need for
additional training hours for communications personnel for the new CAD and RMS system.
Transfer after this date would lead ta conflict with the new systems and operations within RPD
and unnecessary costs if transfer was going to happen after that time.

If transition to FDLCO is expressed, | would suggest a “Phase In” process for that transition
consisting of the following;

1. Phase One. Ripon Area Fire District ( By March 01, 2021)

The Ripon Area Fire District has indicated that the transition for their department would
be the least difficult for their operations. Chief Saul, in an email dated September 30,
2020, that if transition to FDLCO is required he indicates;

» The time line for R.A.F.D would be one of the easiest of the three departments as most of
our fires are M.A.B.A.S alarms and all communications are taken over by FDL County
already.

« [f the decision is made we could be ready to make the transition within 30-60 days or as
early as January 1, 2021. '

s  [f the decision is made to move to FDL, then | would like to make that transition for R.A.F.D
AS.A.P as this would make operations more efficient.

e We would need our tones installed in county communications center. | have had discussion
with Bobbi and this would be done by the county financially.



s We would need to reprogram our portable and mobile radios at a cost of approximately

$1,900.
« We would need our pagers reprogrammed and Chief Teachout is capable and does this for

us now as needed so there would be no cost to reprogram pagers.

2. Phase 2. Ripon Guardian Ambulance Service (By July 2021)

Ripon Guardian Ambulance Service is a substantial user of our current communications
center operations. They along with Ripon Police Department are the primary users of
our communications center and the transition will effect these two departments more
than the RAFD, and as such, more time would be needed for that transition. Chief
Teachout expressed the following issues in terms of transition and costs should that
occur in the attached letter dated September 28, 2020. Highlights include

1. Purchase of 20 Motorola pagers $9,290 delivery 4 to 6 weeks after order.
" 2. Moving non-emergent telephone lines from Ripon to FDLCO( addressed later in
this document).
Reprogramming 12 mobile radios 4 to 6 weeks.
4. Restructure of operations dealing with paging issues with FDLCO. (additional
details on'those needs are included on the attached letter.)

ol

Chief Teachout has expressed a need, if transition occurs, for adding additional personnel to his
service to cover the needs of his department (see attached memo). | believe that request
should be considered as a request in the RGAS budget for the 2022 budget.

3. Phase 3. Ripon Police Department ( by September 01, 2021)

RPD is the primary user of the communications center and employs the communications
officers. Transition to FDLCO Communications would require the following issues to be

addressed;

a. Radio Frequency Designation, reprogramming of squad radios(7), and
portable radios(15) for that frequency. $2000

b. Fond du Lac County to secure a radio frequency for RPD and another law
enforcement agency in FDLCO as the primary radio frequency.

c. Telephone Change. RPD is in need of replacing the telephone systems
within the police department. Over the last year we have had several
occasions where the telephone hardware in our building has stopped



working. FDLCO offers a VOIP telephone service through their
connection. Waupun Police Department is currently using their system.
This transition would enable an easy transition to FDLCO dispatch for the
telephone lines, when that needs to occur. RPD would retain an
administrative line. All other lines would go through FDLCO, including the
current EMS non emergent line. An additional line would be wired from
our lobby directly to FDLCO dispatch.
Alarm Panel monitoring and removal. RPD currently has a alarm systems
and alarm companies that have City Police Department as the primary
contact. Notices mailed by June 01, would advise those companies that
we will no longer monitor their alarm systems and transition would need
to be made for future alarm dispatch response,
. Video Monitoring of Lobby at the Police Department. An estimate for a

" cloud based system for video monitoring has an initial cost of $1000 per
camera and a $30/ year monitoring fee. This cloud based system would
allow FDLCO dispatch to monitor our lobby area during times when
admlnlstratlon personnel are not in the building. :
Reduction of RPD staff- During the three phase process our
communications center would need to stay operational until the final
transition in September of 2021, Attachment shows the liability of payout
of accrued time for the communications officers affected by this move.
Fond du Lac County has in their proposed agreement with the City
addressed this issue and indicated that those City of Ripon Employees are
welcome to apply for a position with the County and go through their
hiring process. The decision on hiring is up ta FDLCO. Additionally, |
would ask the Council to consider a separation package with the
employees, including, cantinuation of health insurance until December
31, 2021, or the employee secures other health insurance coverage
before that time, and pay out of all accumulated time in their banks-at
the conclusion of transfer.
RPD would at the time of transition transfer one full time position from
communications to administrative assistant position. That employee
would remain at their current rate of pay, current benefit package, but
would transition to a M-F 8am to 4pm work day. This would also
eliminate a part time admin assistant position.
Council had indicated the consideration for an additional 80% position at
the department for face to face contact after hours. Financially this
position requires considerable thought and may need to be addressed
during budget for 2022.
RPD had indicated the desire to hire an additional full time patrol officer.
That would not occur until 2022 under this transition and would be a
budgetary item the department would request. Anticipated cost
$100,000.



| would suggest that the current approved budget item in the five year cap of $25,000 for the
improvements in the radio room be designated for available funds for the cost of any transition
needs during this process, available to either RPD or EMS. This $25,000 and the $20,000
budgeted by EMS in their 2021 budget would cover the costs of reprogramming, new phone

system, video for lobby, and new EMS pagers.

Future Cost Analysis of transition to FDLCO

Fond du Lac County Executive Alan Buechel has indicated the following in his letter dated
' QOctober 09, 2020 which is attached to this document;

“..the Ievy be transferred for the 2022 budget and would not impact the levy for the city of!
* Ripon for 2021. All levy for 2021 wotld remain with the city of Ripon for the continued cost
" related to the dispatch system.”

Additionally, Buechel indicated;

“In 2022 Fond du Lac County will pay for all the operating costs related to the emergency
communications and dispatch systems. That will include all persannel costs, equipment costs, as
well as other operating costs at the center. All capitol purchases related to the cost of
operations for our emergency communications system will be the responsibility of Fond du Lac

County.”

The operation costs; hardware costs, and liability that would be transferred to the responsibility
of Fond du Lac County are significant. The following graph indicates the projected costs for the
next 10 years to sustain the communications center with a minimal 3% increase per year, this is
wages and benefits only, compared with the cost for the $200,000 tax levy that FDLCO would
take, and finally the anticipated cost of retaining a full time position as well as an full time
officer position cost over that same period; (with no levy or officer expense for the first year

until 2022)
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Projected costs of equipment and other services for the communications center would be
estimated at around $18,000 per year over the next 10 years would cost an additional '
$180,000. The estimated total for operations for the dispatch center over the next 10 years
would conservatively be around $4.6 million dallars. (54,662,724)

Fond Du Lac County Levy is locked in at $200,000 per year ($2,000,000 over next 10 yrs)
The results of those cost difference is $2,662,724 over the next tén years.

Addition of a Full time officer, and retaining a full time admin staff, over the next 10 years
would be estimated at $1,990,167. -

Subtracting that cost from the expected savings; $2,662,724
-$1,990,167

Savings projected for the next ten years $672,557 in personnel costs only.

(* note, that if the changes outlined here in personnel, and equipment budgeted for 2021 were
eliminated in the current 2021 PD budget, there would have been an estimated $319,000 in
savings for the 2021 PD budget for 1 year)

Additional savings would be seen from;

Equipment and maintenarnce agreements $18,000/ yr X10yrs  $180,000
Communications officer Overtime $20,000/yr x10yrs  $200,000



Replace phone recorder $15,000 $15,000

Estimated savings over the next ten years total $1,067,557 or $106,755 /yr

| would also remind council that this amount is with a very modest 3% increase (approx $10,000
per year) to operations over the next ten years. The communications center operations have
increased by $20,000 each of the last three years.

This also does not include replacément cost savings for not having to replace or upgrade radio
equipment/ base stations. All those costs would be transferred to FDLCO.

This is without consideration for the additional personnel costs that Chief Teachout is
projecting meeting his needs for EMS which may exceed that savings.

Conclusion

Over the last several months, and throughout the conversation on the analysis of the City of
Ripon Communications Center, my intent has been to; :

1. Educate council members on the daily operations and work performed by the

center.
2. Explain the vital role that communications plays in the three emergency response
teams that service our community.
Provide an overview of the critical infrastructure needs of the center.
Provide information on projected costs of continuation of our present service.
5. Provide option for an alternative for operations, based on the projected costs if the

council believes that needs to happen.

ol

The conversation on the stability and future of the center i$ happeningat a time when the
future for the center will be changing no matter what the decision on the future of our center
holds. Fond du Lac County, which provides the basic structure and support software for our
center, is prepared to change Computer Aided Dispatch (CAD) systems and Records
Management (RMS) systems in the fall of 2021. This is a major change that will affect our
communications center and the processes we use. This change provides the backdrop for this
conversation on the future of our center.

Understanding the expense that is involved in the sustainability of our center, the immediate
needs to stay viable, and the future projected costs to sustain our service is an important
conversation. Council and Citizens may well ask and feel the need for the center to remain in



the City of Ripon. That decision certainly can be supported. But the reality is if that is the
consensus, and wish for the dispatch center to remain, there will be a substantial cost to this
community for that service over the course of the next ten years. '

The alternative is to combine communications with the Fond Du Lac County Communications
Center that serves the remainder of the County for dispatch of all police; fire, and EMS: If there
is any consideratian for that to occur, now is the time for that to happen with the changes in
county supported CAD and RMS systems that will be happening in 2021.

This is not an easy decision, and certainly either decision will affect how we do business in
emergency services, as well as budget related consequences.

| certainly anticipate there will be tough questions and considerations on either side of this
conversation. Please feel free to reach out to any of the responsible Chiefs of your emergency
responder organizations to clarify any questions on their individual departments.

Respectfully;

a

William B. Wallner
Chief of Police



9/30/2020 City of Ripon Mail - Communications Center options and timeline

E&}‘ﬂ Gﬁ”ﬁaiﬁ William Wallner <wwallner@cityofripon,com>

Communications Center options and timeline
2 messages -

William Waliner <wwallner@cityofripon.com>
To: Lori Rich <Irich@cityofripon.com>, John Teachout <jteachout@cityofripon.com>, Tim Saul <rafdchief@riponafd.net>

Chief Teahcout and Chief Saul;

As you both know thé discussion on the future of the communications center in Ripon continues. The Clty Council is

Tije, Sep 8, 2020 at 2:34 PM

looking for specifics on this issue and we will be working on that in the next few weeks/ months. | anticipate we would be
able to provide the council with enough facts on this topic so that they would be able to make a decision by the end of the

year.

In that, obviously two options remain. Continue with the communications genter in-Ripon as it is now, with some possible
changes in systems and processes. Or, transition to FDLCO communications center, with full transition completed by
September 01, 2021. | see that as a target date for complete transition because of the counties expected transition to the
new CAD and RMS in fall of 2021, and the training and hardware updates that would need fo take place by our agency if

the transition was not completed by that fime.

Part of the additional information requested by council is a timeline of both options for all three emergericy responder
systems, police; fire and EMS. : . ' :

I would ask if you could prepare for the council, and return to me for inclusion in their information, the following;

1. a TIMELINE of your agency's operating system changes, hardware needs, and other changes if the communications

center remains in Ripon. :

2. a TIMELINE of your-agenc.y's, operations changes, and hardware needs by date and cost if the communication center

would transition to FDLCO by Sept 1, 2021.

[ would ask that your TIMELINE be of your thoughts aboyt your department needs and the time you would need to
transition to the FDLLCO communications center and be operational with them.

| will then take all three of the TIMELINES, and put them together alang with information from FDLCO timeline, for a final
transition TIMELINE from Jan 01, to. Sept 01, if the council chooses fo go in that direction, and as part of the information

that will be given to them for their decisjon.

If you could provide that information to me by Sept 28th, that would be great. Any questions let me know.

Bill Wallner

rafdchief@riponafd.net <rafdchief@riponafd.net>
To: William Wallner <wwallner@cityofripon.com>
Cc: rafdchief@riponafd.net

Chief,

1. Time line and needs if we stay with Ripon :

« There is no timeline for staying with Ripon.
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9/30/2020 City of Ripon Mail - Communications Center opfions and timeline

< The repeater that we are using as loaner will have to be replaced , not sure what that cost is but NOT cheap.
« The back up dispatch computer at the fire station will need to be replaced.

2. Time line and needs if we got to FDL County:

« The time line for R.A.F.D would be one of the easiest of the three departments as most of our fires are
M.A.B.A.S alarms and all communications are taken over by FDL County already.
« [f the decision is made we could be ready to make the transition within 30-60 days or as early as January 1,

2021.
If the decision is made to move fo FDL, then | would like to make that transmon for RAFF.D AS.AP asthis

would make operations more efficient.
= We would need our tones installed in county communications center. | have had discussion with Bobbi and this

would be done by the county financially.
« We would need to reprogram.our portable and mobile radios at a cost of approximately $1,900 .

We would need our pagers reprogrammed and Chief Teachout is capable and does this for us now as needed
so there would be no cost to reprogram pagers.

If you should have further questions let me know,
g

Thanks
Tim

[Quoted text hidden]
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Ripon Emergency Medical Services
A Team For Life

Timeline for no change to Ripon Police Department dispatch center:

No timeline necessary, everything is in place for continued, uninterrupted operations. | have budgeted $20,000
in my 2021 budget proposal for communication’s center equipment purchase to assist with computer aided
dispatch computer equipment (CAD) for the anticipated new CAD program.

Timeline for transition to Fond du lac County:
Purchase of 20 Motorola Minitor VI 5 channel pagers, cost $9,280, delivery time would be 4 to 6 weeks after
Jordar placement. [ have the capability to program them.

Moving our non emergent telephone line of 920 748-7444 from Ripon to Fond du lac County. Unknown cost or
timeline.

Reprogramming 12 mobile radios. | have requested an estimate but Baycom is requesting a frequency list to
determine labor needed to develop new frequency list then labor for flashing over new radios. 1 would
estimate a time frame of 4 to 6 weeks after frequency list is created. Unknown cost

On Monday, September 14, 2020 | met with Bobbi Hicken to explain how we page from the weekly ambulance
call schedule | create for our dispatchers. (See Attachment) While she is open to trying to make things work for
us, she didn’t think the complexity of the schedule would work for her communication’s officers. She offered to
create two different page tones, one to be used for the first ambulance on call and one for the second
ambulance on call. While this effort is appreciated, it would impact our operations negatively. All of our pagers
would need to be programmed for these new page tones but would still activate whenever an ambulance is
paged allowing no privacy option for those are not on call and do not want to be bothered by ambulance pages.

Administrative code DHS 110.38 reads as follows:

DHS 110.38 Interfacility transports. In addition to the responsibilities under s. DHS 110.34, an ambulance
service provider licensed to provide interfacility transports shall satisfy all of the following requirements:

(1) The ambulance service provider shall ensure that interfacility transports do not interfere with its
responsibility to provide 9-1-1 emergency response in its primary service area, if it is also licensed as a 9-1-1
provider.

(2) The ambulance service provider shall assure proper staffing for interfacility transports based on the
acuity of the patient, the orders of the sending physician and the staffing requirements in s. DHS 110.50

100 Jackson Street Ripon, Wisconsin 54971-1396 (920)-748-4904



(3) The ambulance service provider shall not use mutual aid agreements to cover its primary service area
while providing interfacility transports.

(4) If the ambulance service provider is licensed as both a 9-1-1 provider and interfacility provider, the
provider shall have a minimum of one ambulance for 9-1-1 emergency response and one ambulance for
interfacility transports, unless the ambulance service provider has a coverage agreement with a neighboring
armbulance service provider that will be able to provide one 9-1-1 ambulance for each primary service area.

fn 2019 we made 514 interfacility transfers which accounted for 34.59% of our call volume that created billing
revenue for those transfers alone of $206,864.21. So far, this year we have made 412 interfacility transfers
accounting for 34.02% of our call volume through October 25, 2020. This has created interfacility transfer
billing revenue of $168,014.71.

i an ambulance does not respond or go in service within 6 minutes, Fond du lac County will request mutual aid
rom another agency. | was told other agencies carry portable radios to notify dispatch if they can take the call
or if they might be able to take the call because at least one person is available. It is my opinion that this is very
risky and will extend response times if an ambulance is not able to be staffed and then extend them further by

hoping and waiting to get mutual aid from a neighboring agency.

Our current communications center has a schedule with a list of people who are on call, the number of people
available for call, and the times when they are on call. Our communications officers can easily refer to this call
schedule to determine if we can take an interfacility transfer and still have an available 911 ambulance. Fond
du lac County has no interest in this schedule and will just page for an ambulance when a request is received,
firegardless of staffing capability.

in short, we rely very heavily on the communications officers in Ripon to manage 911 call and interfacility
transfer requests and to assure there continues to be adequate resources available during the time the
assigned ambulance is managing the call they are on.

In addition, | asked Bobbi Hicken about the need for accepting out of service area transfers. She said other
services have these requests forwarded to the ambulance crew on call for approval. Since we are not a full
t:me ambulance service, the only one in Fond du lac County that is at a Paramedic level, not full time, we have
no one on duty 24/7/365 to make these arrangements. If | were to put just one person on call 24/7/365 it
-would match the current salary structure of our existing communications center which has one person on duty
%A/7/365. Even if | referred these approvals to the next up on call crew chief, they would need to be
compensated.

The following table indicates the out of service area calls we have done so far this year from January 1, 2020 to
Qctober 23, 2020 and the revenue it has created:

InudentDate | S R T S PleKP Lo Cation 7 F ey N s A A ] ‘InvoiceTotal |
01/09/2020 ST AGNES HOSPITAL 430 E DIVISION ST FOND DU LAC W1 549350000 | $1,213.50
01/15/2020 204 WASHINGTON ST BRANDON W1 539318666 oo
01/21/2020 WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN WI 539630000 | $1,196.00
01/31/2020 WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539631702 | $1,952.00
(2/03/2020 THEDA CARE BERLIN 220 MEMORIAL DRIVE BERLIN W1 549230000 i §1,02300

02/05/2020 MARVINS MANOR 10 PLUIM DR WAUPUN WI 539630000 $743.60



02/05/2020 | W1397 COUNTY RD V BERLIN WI 549239248 $780.80

02/09/2020  WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539630000 | $1,949.90
02/12/2020 | ST AGNES HOSPITAL 430 E DIVISION ST FOND DU LAC W1 549350000 | $1,222.00
02/24/2020 | MARKESAN FIRE DEPARTMENT 877 N MARGARET ST MARKESAN W1 539460000 $358.00
03/17/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539630000 | $830.60
04/04/2020 | THEDA CARE BERLIN 220 MEMORIAL DRIVE BERLIN 1549230000 $1,925.00
04/11/2020 | 1130 N MARGARET ST MARKESAN WI539460000 | $20000
05/02/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 | $1,905.90
©05/06/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 | 4147360
" 05/14/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN WI 539631702 | $1,240.50
05/21/2020 | W2775 CIRCLE DRIVE MARKESAN WI 539468910 520800
05/22/2020 | N3836 CTH N MARKESAN WI 539460000 | 517000
06/08/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W! 549231243  $1,874.00
07/03/2020 | STHO1AT CTHE BERUN WIS49230000  $68550.
07/03/2020 | STH 91 AT CTH E BERLIN W1 549230000 | 483350
07/05/2020 | Wa3K0STH23 GREEN LAKE WISISGI0000 | s100180
07/10/2020 | 1130 N MARGARET ST MARKESAN WI539468516  $23800
07/25/2020 | N5701 LAKEVIEW DR GREEN LAKE WI 549418602 . 51,03800
07/28/2020 | AURORA MEDICAL CENTER 855 N WESTHAVEN DR OSHKOSH W1 549047668 | $1,177.50_
08/06/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 $1,628:80
" 08/08/2020 | AURORA MEDICAL CENTER 855 N WESTHAVEN DR OSHKOSH W1 549047668 | $1,306.20
08/14/2020 | CTH H AT CTH O MARKESAN Wi 539460000 | $80.00
"~ 08/14/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN WI 539631702 | $1,183.00
' 08/16/2020 | 560 RIVER DR BERLIN WI 549231172 | $1,348.90
"08/18/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539631702 | $2,069.90
"~ 08/22/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN WI 539631702 | 52031_56'
' 08/28/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 | $1,819.40
© 08/28/2020 | CTH A AT CTH K GREEN LAKE WI 549410000 | 520800
08/31/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1539631702 | $2,126.00
09/02/2020 | 137 S VINE STREET KINGSTON W1 539390186 - | s912.90
© 09/07/2020 F___i_—_:_go_/{f CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 | $2,735.00
© 09/12/2020 | W2238 SPRING LAKE ROAD MARKESAN WI 539468628 | $1,360.00
09/16/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539631702 | $728.10
_______ 09/26/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539631702 | $2,569.00
" 10/02/2020 | AURORA MEDICAL CENTER 855 N WESTHAVEN DR OSHKOSH W1 549047668 $1,113.70
10/02/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 | $986.40
10/02/2020 | 310 MOUND ST BERLIN Wi 549231974 90300
© 10/05/2020 | THEDA CARE BERLIN 225 MEMORIAL DRIVE BERLIN W1 549231243 | $1,036.80
" 10/22/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539631702 $2,013.00
_______ 10/23/2020 | WAUPUN MEMORIAL HOSPITAL 620 W BROWN ST WAUPUN W1 539631703 | $1,101.90
19166.6
$55,556.00

Est.
$19,166.60 Collection



This additional revenue would likely be lost by moving to the Fond du lac County Communications Center
unless we put on a staff member to manage the scheduling of these calls. | have calculated the cost of putting
one person on duty 24/7/365 and as Chief Wallner did, calculated a modest 3% wage increase over 10 years.
Keep in mind, this is not a full time position, it has no benefits, we would need several people to take these
hours on a part time basis. People whom | am not certain would want to work the extra hours. The table
representing those figures is below:

PAY
YEAR HOURS  RATE TOTAL

2022 8760  $20.00 $175,200.00
2023 8760  $20.60 $180,456.00
2024 8760  $21.22 $185,869.68
2025 8760  $21.85 $191,445.77
2026 8760  $22.51 $197,189.14
2027 8760  $23.19 $203,104.82
2028 8760  $23.88 $209,197.96
2029 8760 $24.60  $215,473.90
2030 8760 $25.34  $221,938.12
2031 8760  $26.10 $228,596.26

$2,008,471.66

In summary, | am wondering why there is a need to transition our existing Communications Center to Fond du
lac County. Iassume it is because it is a "duplication of service" and/or it would save budget dollars over the
course of many years. | would argue this is a "duplication of services" as the Communication service Fond du
lac County would provide for EMS would drastically reduce the effectiveness of sending adequate EMS
resources to all of the calls our current communications center provides. This could and would likely result in
the loss of revenue the City receives from ambulance billings and reduce the high quality of service we
currently receive from our Communications Center. It will also be a degradation in service that could result in
longer wait times for an ambulance to respond to a call.

To continue as a part time Paramedic service in Fond du lac County, | would need to basically replace the
Communications officer that is always on duty with one of my staff members. In my opinion, that is not an
effective use of that persons time whereas our current Communications Officers can tend to the many law
enforcement related tasks they currently perform while continuing to provide paging and proper ambulance
assignment for EMS.

We would also be losing three very important radio communication frequencies that we would never be able to
recover. Radio traffic would become much more congested having to share a paging frequency with all of the
county Fire, EMS, and First responder groups. Losing local control over emergency service communications is
something | believe the citizens of Ripon would deeply regret in the long run.

I continue to support retaining our current Communications Center as is and would look forward to guestions
or a meeting with anyone who would fike to discuss this further with me.



Ripon Guardian Ambulance Service Call Schedule le (Dispatch)_

Day/Date/Time lcsn:sv Crew CreZWnd Crew '?én:esvi Crew
Time From  Time To [ #145  Gpjef Training | Chilef Training | Chief Obits.
Monday, October 26, 2020 12:00 AM— 4:00 AM |07.‘p| 32 | 36.P| 04-P| 35-P | 06-P
Monday, October 26,2020 4:00 AM— 6:00 AM | 04-P | 06-P 36-P| 35-P | 99-P | 99I/B
Monday, October 26, 2020 6:00 AM- 8:00 AM |24-P 38 04-P \ 06-P | 35-P | 32 |
Monday, October 26,2020 . 8:00 AM—12:00: | 04-P[24-P]  |[35-P] 38 | 06-P | 32 |
Monday, Octobier 26,2020 12:00 PM  4:00 P 24-P| 16 | 35-P| 38 | 06-P | 02 |
Morday, October 26, 2020 4:00 PM- 6:00 PM |24-PI 16 | 35-P| 23 | 06-P | 02 S
Monday, October 26,2020 6:00 PM-12:00 AM 35.P| 23 26-P| 02 99-P | 32
Tuesday, October 27,2020 12:00 AM— 4:00 AM 26-P| 32 36-P| 07-P 35-P | 06-P
Tuesday, October 27,2020 4:00 AM— 6:00 AM|  [26-P| 20 | 35-P | 991/B]
Tuesday, October 27, 2020 6:00 AM— 8:00 AM| - | 2'6’-P| 20. | | 08-P| 02 35.p | 3TJ 06-
_ ,. ;- DEtober 27, 2020 8: 0t |24_p| 23 | | 26'P| 20 08-P | OZI 35-32 06-
ssday, Ootabor 27,2020 12:00 PN~ 4100 PM [(06iE 23 | 26-P| 02 | BP[ 14|
Tuesday October 27, 2020- - -4;00 PM~- 6:00 PM 24,p| 23 | 26-P| 02 l 35.p | 14 | 32 06-
Tuesday, October 27, 2020  6:00 PM—12:00 AM 21-P| 18 26-P| 23 36-P | 02 35-32 14
Wednesday, October 28, 2020 12:00 ANM— 6:00 AM 26-P| 20 21.p | 04-P 36P | 06-p| 3%
Wednesday, October 28, 2020 6:00 ANM— 8:00 AM 26-P| 38 | [04-P ] 06-P | 35-P | 32
e ]46-‘P|04-P IEG-PI = WP 32 l .
0'R {0625 46-P | 04-P [26-P| 38 35-P [ 32 |
Nedriasday, October 26,2020 . PN gqs‘;g 04-P| 16 | 46-P| 18 26-P | 35-P |
Wednesday, October 28, 2020 4:00 PM 6:00 PM[ |46-P| 16 | 35:P| 18 06-P | 14 |
Wednesday, October 28, 2020 6:00 PN~ 12:00 AM 46-P| 14 36-P[ 35-P 99-P [99l/B
Thursday, October 29,2020 §2:00 ANI— 4:00 AM 26-P| 32 04-P| 36-P | 35-P | 06-P 07-
Thursday, October 29,2020 4:00 AM— 6:00 AM | 26-P| 06-P 04-P [ 36-P | 35-P | 991/B |
Thursday, October 29,2020 6:00 AM— 8:00 AM |26-.P| 20 08-P| U4-P| 35.p | 32 I 06-
e e J044P 24P 26-P| 20 | 26F | 08F| 35-32 06-
; :00 P P (0638 24-P| 16 46-p| 20 | 26-P | 35-P |
Thursday, October 29, 2020 oo pM 6:00 pM 46-P| 23 35.P | 16 | 06-P | 18
Thursday, October 29, 2020 6:00 PM--12:00 AM 35_P 18 46-P 23 36-P 99”8
Friday, October 30, 2020 12:00 AM— 4:00 AM 07-P| 32 36-P | 06-P 35-P | 99]/B
Friday, October 30,2020 4:00 AM— 6:00 AM|[ [ 06-P[35-P| [36-P|99UB] 99-P | 991/B
Friday, October 30, 2020 6:00 AM— 8:00 AM | |24-P| 38 | | 35-P | 06-P ] 99-P | 32
Fiiday, Ocfober 30,2020 78:00 AM12:100PM| 24P 38 26-P| 06-P | 35P | 32
Friday, Octobor 30,2020 1200 PM— 4;00PM|  [24-P| 02 35-P| 38 | 06-P | 991/B
Friday, October 30, 2020 4:00 PM~- 6:00 PM |06.P 14 | 35.p| 02 | 99-PJ 38 |
Friday, October 30, 2020 6:00 PM—12:00 AM 36-P| 18 9g9-p| 02 99-P | 14
Saturday, October 31,2020 12:00 AM— 6:00 AM 07-P| 32 27-P | 36-P 35-P | 06-P
Saturday, October 31,2020  6:00 AM—12:00 PM [27_p| 14 |36-P| 38 06-P I 20 J 03 02 32

ATTACHMERIT



Ripon Guardian Ambulance Service Call Schedule (Dispatch)

Day/Date/Time 1(3;& Crew Cre2Wnd Crew ?(:32(3 Crew |
Time From Time To #145  chief Training | Chief Training | Ghief Obits.

saturday, October 31,2020 12:00 PM~ 6:00 PM JZ?-P‘ 25 f ’26-P| 38 | 06-P | 18 35-32 20 16
saturday, October 31,2020  6:00 PM 12:00 AM 27-P| 25 36-P| 18 26-P | 02 g
sunday, November 01,2020 12:00 AM— 6:00 AM 27-P| 40 26-P | 36-P | 35-P | 06-P or- 32
sunday, November 01, 2020 6:00 ANl “12:00 PMI 27-p | 40 ' L36-P L 03 06:P | 991/B
sunday, November 01, 2020 12:00 PM- 6:00 PM ! 06-P ] 14 I 35.p| 40 I 7P 18 7s G5
sunday, November 01,2020 6:00 PN 12:00 AM 36-P| 40 I 35.p| 02 | 99.P | 18 14 32




Fond du Lac County Executive’s Office 920»9’29-3155

TO:

FAX: 920-929-3016

Lori Rich, Ripon City Administrator
William Wallner, Ripon Police Chief

FROM: Allen Buechel, County Executiveﬁﬁ@

DATE:

October 9, 2020

SUBIECT: POSSIBLE TRANSFER OF RIPON’S DISPATCH FUNCTIONS

TO FOND DU LAC COUNTY

The following is a summary of discussions we have had regarding the possible transfer of
Ripon's dispatch functions to Fond du Lac County.

1.

Fond du Lac County, through the leadership of Bobhi Hicken, Communications &
Emergency Management Director, will be prepared to transfer all dispatch functions
from Ripon to the Fond du Lac County center in the second half of 2021.

Fond du Lac County is bringing a new software system on line that will include dispatch, '
police, fire, EMS and jail records, and is expected to be functional by mid to late fall of
2021, which should be concurrent with the transfer of dispatch operations.

In the event that Ripon thooses ta transfer dispatch functions to the Fond du Lac center,
if the Ripon dispatchers apply, Fond du Lac County will guarantee an interview for these
individuals, but not guarantes them employment with Fond du Lac County. Those
decisions will .also be.inade by Bobbi Hicken who will be doing the actual interviewing

and hiring of new dispatchers.

- In order to adequately staff the combined center, Fond du Lac County will need to add

to the number of staff and therefore,-the cost of staff at the center. State statutes
provide for the transfer of levy capacity at the time the service is transferred to the
other municipality that continues to provide the service.

As we evaluated what that would need to be, the center staff costs will be in excess of
$300,000. We are requesting that the city of Ripon allow the levy transfer of $200,000.
That-would be a one-time transfer from Ripon to Fond du Lac County, but that transfer
will have a permanent impact on each budget.

We are requesting that levy be transferred for the 2022 budget and would not lmpact
the fevy for the city of Ripon in 2021. All levy for 2021 would remain with the cnty of
Ripon for the continued costs related to the dispatch system.

In 2022, Fond du Lac County will pay all the operating costs related to the emergency
communications and dispatch system. That will include all personnel costs, equipment
costs, as well as other operating costs at the center. All capital purchases related to the
cost of operations for our emergency communications system will be the responsibility

of Fond du Lac County.



8. In the event that the city of Ripon would agree to have Fond du Lac County transfer all
dispatch activity to the Fond du lac center, Fond du Lac County would propose a
Memorandum of Understanding be developed between the city of Ripon and
Fond du Lac County in order to spell out expectations during this process and into the
future. -

9. An Administrative Review Board presently exists which includes the city of Fond du Lac,

~ city of Waupun and village of North Fond du Lac, each having two voting members on
the board, as well as one for the Sheriff’s Office, and one representative from volunteer
fire departments. Since Ripon’s emergency services are organized differently, the city of
Ripon would have one voting member from the Ripon Police Department, one voting
member from the Ripon Fire Department, and one voting member representing Ripon
-EMI5. '

'As always we are more than willingly to discuss all the aspects of this possible transfer of
services and we look forward to being a great partner with the city of Ripon emergency services
in the future. : :

cc: Erin Gerred
Baobbi Hicken : '



Existing Liability in benefits for current communications officers

As of 10/20/20

Vacation Time hrs/$ Sick hrs/$ Comp hrs/S  Personal
Tina Bloch 119.75/52,596.18 17.31/6375.28 8/$173.44 0/0
Christina Cujak 134.68/52,693.60 540.35/$10,807 0/0 0/0
Kandance Ferrari 100.28/52,005.60 282.50/$5,650 - 0/0 0/0
Susan Streholski 72.30/51,411.30 99.30/5$1,938.34 4/578.08 0/0
Cassandra Wollert 16.28/5280.50 32.45/6559.11 19.20/$330.82 28.8/5496

Totals 443.29hrs/$8,960.18 971.91hrs/$19,329.73 31.2hr/$582.34 28.8/5496



Cm OF R,IPON 100 Jackson Street Ripon, Wl 54971-1396

MEMO

DATE: November 19, 2020
TO: City Council
FROM: Mayor Grant

RE: Appointments

I would like to make the following appointments, subject to Council approval:

Cable TV Advisory Committee

> Jason Mansmith (reappointment for a 5-year term ending May 31, 2025)
» Desiree Bongers (reappointment as Library representative for a 5-year term
ending May 31, 2025)

Plan Commission

» Eric Pollesch (reappointment for a 3-year term ending April 30, 2023)

Historic Preservation Commission

> Haley Julian (reappointment for a 3-year term ending 10/31/2023)
> Eric Pollesch (reappointment as Plan Commission Representative for a 3-year
term ending 4/30/2023)

BID Board

» Ted Grant (reappointment for a 3-year term ending 12/31/2023)

TG:lar



