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CII ! OF RIPON 100 Jackson Street Ripon, WI 54971-1396

CITY OF RIPON
SPECIAL COMMON COUNCIL MEETING
Council Chambers, City Hall
Monday, October 26, 2020
6:00 p.m.

AGENDA

Call to order/roll call

Discuss possible changes to the 2021 budget

Approve preliminary 2021 budget

Set public hearing date/time — Tuesday, November 10® at 6:30 p.m.

Adjourn (by 6:55 p.m.)

COMMON COUNCIL MEETING
Council Chambers, City Hall
Monday, October 26, 2020
7:00 p.m.

Call to order/roll call
Pledge of Allegiance/Invocation — Harsha Kotian
Approval of agenda

Public communications and comment
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IX.

Consent calendar (Unless the Mayor, Council or staff asks that one or more of the
items listed be pulled, this list may be approved with a single vote.)

1.

Historic Preservation Commission — Certificate of Appropriateness for
119 Watson Street. ’

(Staff note: At their September 17® meeting the Historic Preservation
Commission recommended that the Council approve the Certificate of
Appropriateness for Brian Gilfillan’s request for window signage.)

Action item

1.

Authorize submission of the annual federal and state taxicab grant
applications

(Staff note: Each year, the City submits federal and state taxicab grant
requests, which cover 65% of Ripon Taxi’s costs. The deadline for
submission is December 10% and staff seeks Council authorization to
submit the grant applications.)

Project updates & staff reports

1.

Recognition of employees celebrating anniversaries in October

Mayor’s communications and appointments

Agenda items for future Council meetings

Adjourn



- CITY OF RIPON 100 Jackson Street Ripon, Wi 54971-1396

DATE: October 22, 2020

TO: City of Ripon Public Works Committee Members, Mike Ehrenberg, Lori Rich
FR: Al Schraeder

RE: Proposed Use of Recycling Fee Funds for 2021

Ladies and Gentlemen,

In the 2021 City of Ripon budget, we have $100,000 budgeted in revenues from recycling fees.
Said fees can be utilized by the City to fund capital purchases in departments or can be placed

in reserve for future capital expenditures. Regarding the 2021 recycling fee revenues, |
respectfully propose the following;

- Inthe 2021 budget for the Ripon Police Department, line item 10-2150-58200 ) .
VEHICLES has $35,000 budgeted for “Replacement Squad Car”. | propose that the line
item be reduced to $13,500. '

- | propose that $21,500 of recycling fee funds be allocated to the Ripon Police
Department to replace the $21,500 reduction in the Ripon Police Department’s
“Replacement Squad Car” budget line item. This allocation is allowable as a use of
recycling fee funding per the City Administrator. Such a move would “free up” $21,500
in the general fund for use by other departments in the city. ’

- I propose that the $21,500 be allocated to the following departments for expensés
indicated to the Council from the “wish list” and budget discussions by the Council thus
far:

$5,000 for the Fire District for the 10 external communication devices;

$4,000 for the Police Department new phone hardware;

$1,000 for building maintenance at the animal control building;

$1,050 for a new computer in the Senior Center;

$3,438 for LED lighting in the PD's dispatch area;

$7,012 for costs associated with large item drop off options in the Public Works
department. ’

- | then propose that the remaining $78,500 be placed in an “Equipment Replacement
Fund” that can be used by the City for future capital equipment purchases.

At afuture date, | would like to have a discussion with the Public Works Committee to present a
resolution to the Council outlining that “a minimum of 75% of the City’s annual Recycling Fees

be placed (budgeted) in an equipment replacement fund for future capital equipment purchases
by the City.”

Thank you for your time and consideration. | look forward to presenting this proposal at our
meeting on October 22,



PUBLIC WORKS COMMITTEE MEETING
October 22, 2020

PRESENT: Dave Gallops, Al Schraeder

ABSENT: Paige Kane, Jeff Liddicoat, Tom Rogers

OTHERS:  Public Works Director Ehrenberg, City Administrator Rich, Public
Works Gordy Crump

Council President Schraeder called the meeting to order at 5:35 p.m., at which
time there was no quorum.

Public communications and comment
No one from the public was present to address the Committee.

Discussion items

Recycling fee

Schraeder shared his proposal for use of the new recycling fee revenue of
$100,000 for 2021 and parameters for the future use of the funds. Gallops
inquired about the heating controls on the wish list. Ehrenberg will put the cost of
the controls on the upcoming 5-year capital plan for 2022. Gallops inquired about
the one-year payback on the LED lighting proposal for the dispatch center.
Ehrenberg explained the quicker payback is due to the center’s lights being on
24/7. Gallops suggested looking into rebates for the lighting, and Ehrenberg will
do so. Gallops would like to see the computer on the Library’s wish list funded.
Schraeder stated the numbers could be adjusted if that is the will of the Council.

2021 free dump days

Ehrenberg shared the costs for the free dump days. The cost of dumping is
$6,000. Labor for two Saturdays is $3,840 (four employees). Labor for one
Tuesday and one Saturday is $2,400 (two employees). Labor for two Tuesdays
and two Saturdays is $2,880 (two employees).

Crump shared the challenges with the free dump days. Cars are lined up at the
compost center at 9 a.m. and there are long lines. Staff sorts through and checks
items. The same individuals, many of them landlords, bring four to five loads in a
day. Many individuals are from outside the city. Some individuals come with 20 to
30 mattresses. Some individuals are from out of town but claim they are in the
Ripon Area School District and are entitled to the free days. There is abuse of the
cleanup days. Cleanliness is an issue as well. Many people are hoarders and
wait until the free dump days to bring old items that have been sitting around for a
long time and staff has to handle these items.

Ehrenberg shared his staffs suggestion of giving residents one free dump ticket
good for any time in 2021. The ticket could be used any time during the year. The



resident would be limited to one truckload or one 8 x 10’ trailer. The ticket would
be non-transferable and for City of Ripon residents only. The ticket could be a
postcard mailed to residents, so it couldn’t be duplicated. This concept does not
use the Department’s labor, which can be used on other work in the City. A policy
would be needed by March. Crump added that this eliminates the large group of
people, and the people can handle their own materials.

The consensus of the Committee was to move forward with the free dump day
ticket idea. Ehrenberg will work on drafting the new policy and will bring back to a
future meeting.

Suggestions for agenda items for next meeting
Please contact Ehrenberg, Rich, or Schraeder with suggestlons

Project updates and staff reports

Ehrenberg reported that the columbarium was delivered and has been installed. It
looks nice. There are a few items yet to complete. Next year more cement will be
poured, and the sitting bench installed. o :

Announce date and time for next committee meeting
Schraeder announced that the next meeting will-be on Thursday, November 19t,
2020 at 5:30 p.m. » :

The meeting was adjourned at 6:20 p.m. due to the lack of a quorum.

Respectfully submitted,
Lori Rich, City Administrator



Ripon Historic PReserRvATION COMMISSION
CerniFicate OF APPROPRIATENESS APPLICATION

Property Address_(\9 {,zatson ST Date of Application ____g/ag/20
Owner/Applicant B a (1 LG an Architect/Designer/Builder_gy ¢ ggg%,ﬁ C.
Address (19 WA ton St Address_|[{ £ Rlpssons

City, State, Zip &,pon W {7 7[ __ City, State, Zip o A SY9 7/

Daytime Phone Number 920 42¢-9275  Daytime Phone Number %ZQ §7¢ og30

Project Description
o 09" E—I-C-MAt/f:rbsrqu \flff'lu'!] Loges, . pas  on @adh Lront

waiadaiw

Project Type
e New Construction, Additions, Demolitions, and Public Improvements

e New Construction, Additions, Demolitions, Exterior Alterations, Rehabilitation,
Reconstruction and Restorations

e All Projects
In the instance of introducing materials which do not duplicate the original

o In the instance of introducing new architectural details or architectural details
which do not duplicate the original

Required Documentation
a Site Plan (1 set 24”x32” and 12 sets maximum size 11”x17”")
0 Building Elevations (Existing and Proposed)
(1 set 24”x32” and 12 sets maximum size 11”x17”)
o Photographs (Digital preferred)
0 Material Samples
0 Pictures or Drawings

Your application will be forwarded by the Historical Commission to the

Applicant’s Signature: M‘,@w (:);.W Date: _cé} /CQS’AQ_
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