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CI I ! OF RIPON 100 Jackson Street Ripon, W1 54971-1396

CITY OF RIPON
COMMON COUNCIL MEETING
Council Chambers, City Hall
Tuesday, October 13, 2020
7:00 p.m.

Call to order/roll call

Pledge of Allegiance/Invocation — Karen Gygax Rodriguez
Approval of agenda

Public communications and comment

Accept informational reports from standing committees and staff
1.  Historic Preservation — September 1 September 17
Park & Recreation — September 23

3 Plan Commission — September 16
4, Public Works — September 17
3. Ripon Area Fire Department — July 7 August 11 September 1
6 Building Inspector report — September
7 EMS report — September
8. Police Department report - September
9. Public Works Department report — September
10. Ripon Area Fire Department report - September
11.  Senior Citizen report — September
12. Water/Wastewater report — September
13.  City Administrator report — September
14.  City Administration reports

a. Treasurer’s report — September

b. Budget report — September

c. Check register — September

Consent calendar (Unless the Mayor, Council or staff asks that one or more of the
items listed be pulled, this list may be approved with a single vote.)
1. Common Council minutes — September 8 September 28
2. Historic Preservation Commission — Certificate of Appropriateness for
322B Watson Street
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(Staff note: At their October 6" meeting the Historic Preservation
Commission recommended that Council approve the Certificate of
Appropriateness for Alisa Stephens request for a wall sign.)

3. Historic Preservation Commission — Certificate of Appropriateness for
227 Watson Street
(Staff note: At their October 6" meeting the Historic Preservation
Commission recommended that Council approve the Certificate of
Appropriateness for Renee Saul’s request for a hanging ice cream cone
decoration.)

Action items

1. City Administrator recruitment schedule
(Staff note: Attached are two alternative schedules for the city
administrator recruitment process. Chris Swartz from Public

Administration Associates, LLC will present the draft schedules.)

28 Resolution — writing off certain delinquent ambulance accounts deemed
uncollectible
(Staff note: Periodically, staff brings forward a list of the delinquent
ambulance accounts deemed uncollectible, after reviewing them with the
City Attorney to make sure all reasonable collection efforts have been
made. Staff recommends approval of the attached resolution writing
$27,733.40 off of our accounting records.)

i Resolution — writing off certain uncollectible water and sewer accounts
(Staff note: Periodically, staff brings forth certain sewer and water
accounts deemed uncollectible by City staff and the City Attorney. Staff
recommends approval of the attached resolution writing off six accounts
in the amount of $11,982.10.)

Discussion item
1. Temporary employee policy for COVID prevention

Project updates & staff reports

Mayor’s communications and appointments
Agenda items for future Council meetings

Adjourn to closed session under WI Statutes 19.85(1)(e) “Deliberating or
negotiating the purchasing of public properties, investing of public funds, or
conducting other specified public business, whenever competitive or bargaining
reasons require a closed session.”

RE: Industry Track Agreement with Wisconsin & Southern Railroad LLC

Council will also review minutes from the February 24, 2020 closed session for
accuracy.



Ripon Historic Preservation Commission
Meeting Minutes for Tuesday, September 01, 2020

L.

Call to Order
Split brought the meeting to order at 6:17 pm

. Roll Call

Arbaugh took roll
All were present: Arbaugh, Gallops, B. Hutton, H. Hutton, Pollesch, Splitt and Robida

. Approval of Agenda

A motion to approve the agenda as is was made by Gallops
B. Hutton then gave a second approval

Yes votes: Unanimous

The Agenda was carried

. Approval of Minutes

A motion to approve the minutes was made by Pollesch
Robida then gave a second approval

Yes votes: Unanimous

The Minutes were carried

. Approval of Financial Report

A motion to approve the Financial Report was made by Pollesch
Gallops then gave a second approval

Yes votes: Unanimous

The Financial Report was carried

. Public Comments

None

. Certificates of Appropriateness applications

114 East Blossom An application from Adam Downs was received for his new Blue Design
office and installation facility. The drawings and paperwork submitted were thorough and
indicated that the size of all three graphics were appropriate, the color was appropriate and
the materials were appropriate for all.

Pollesch made a motion to approve the signage

H. Hutton then gave a second approval

Yes votes were unanimous

Appropriateness was approved

208 Washington Street An application from Morgan Plantz was received for the Morgan
& Co. shop. Drawings and paperwork were submitted; everything required was provided.
Gallops made a motion to approve the signage

Pollesch then gave a second approval

Yes votes were unanimous

Appropriateness was approved



Page two
RHPC Meeting Minutes continued
119 Watson The commission reviewed the request for this application however it was tabled
due to lack of paperwork and drawings or photos.
Splitt will inquire with Ludwig Wertz about off-site voting to prevent an emergency meeting for
this request.
100 block of Watson - parkway median
Drawings and an application were reviewed for materials being used, the size of the structures and the
color palette. All were appropriate
Gallops made a motion to approve
B. Hutton then gave a second approval
Yes votes were unanimous
Appropriateness was approved
The group spoke regarding snow removal in that area and Splitt agreed to speak with Tebon
regarding this.
The commission then discussed installing historical signage near the pergola and at other
key locations downtown

8. Facebook Page (Hasse Brewery Stable and American House)
H. Hutton updated the commission about the Hasse Brewery Stable and The American House
facebook pages. She could use additional photos of the brewery building.

9. Historic Plaques
Splitt lead a discussion on the current and proposed new historic plaques
B. Hutton will research existing signage and locate a resource to consider for manufacturing
the new plaques.
Pollesch will approach T. Rogers about supplying historic plaques for his real estate.

10. Sidewalk Advertising
Splitt submitted an email
When received Arbaugh will resend as Splitt’s yahoo account is unreliable

11. Commission’s Next Meeting
Tuesday, October 06 at 6:30 PM

12. Adjournment
A motion to adjourn the meeting was made by Gallops
Pollesch then gave a second approval
Yes Votes were unanimous
Adjournment was carried

The Ripon Historic Preservation Commission Meeting Minutes for Tuesday, September 1, of 2020 are respectfully
submitted by Cathylee Arbaugh, current resident of Ripon, W1.



Ripon Historic Preservation Commission
Emergency Meeting Minutes for Thursday, September 17, 2020

1. Cdll to Order
Split brought the meeting to order at 6:33 pm

2. Roll Call
Arbaugh took roll
Present: Arbaugh, Gallops, B. Hutton, H. Hutton, Splitt and Robida
Not Present: Pollesch

3. Approval of Agenda
A motion to approve the agenda as is was made by Gallops
H. Hutton then gave a second approval
Yes votes: Unanimous
The Agenda was carried

4, Public Comment
None
5. Certificate of Appropriateness applications
119 Watson Street An application was received for an Irish Pub opening in
Ripon on Watson Street has submitted an application and a drawing of 28" etched vinyl for
their graphic to be displayed on the front windows. The size, color and materials for the
graphic are appropriate.
Gallops made a motion to approve
H. Hutton then gave a second approval
Yes votes were unanimous
Appropriateness was approved

6. Commission’s Next Meeting
Tuesday, October 06 at 6:30 PM

7. Adjournment
A motion to adjourn the meeting was made by Robida
Arbaugh then gave a second approval
Yes Votes were unanimous
Adjournment was carried

The Ripon Historic Preservation Commission Meeting Minutes for Tuesday, September 1, of 2020 are
respectfully submitted by Cathylee Arbaugh, current resident of Ripon, WI.



PARK & RECREATION COMMITTEE MEETING
September 23, 2020

PRESENT: Baird, Hansen, Mansmith, Soda
ABSENT: Rieder
OTHERS: Public Works Director Ehrenberg, City Administrator Rich

Hansen called the meeting to order at 5:10 p.m.
Approve meeting minutes — August 26, 2020

Mansmith moved and Baird seconded a motion to approve the August 26%
minutes as presented. Motion carried.

Discussion items

Adaptive play equipment for Eagle Park

Ehrenberg reported that work on the adaptive play equipment project started this
week. Eight to nine yards of concrete were poured today. The forms will be
stripped tomorrow. The project looks good and should be done this week, weather
permitting.

Horner Park

Hansen reported that at the last council meeting, seeing that Condon’s is not
getting back to us, the Council would like to see the plans for this project move
forward. The Council preferred boulders by the bridge, rather than bollards.
Yellow parking blocks should still be placed where cars need to stop to park.
Hansen and Ehrenberg will work together on plan and pricing.

Project updates and staff reports

Ehrenberg reported that the repairs to the skateboard park ramps are completed.
Hansen has been contacted by Bill Schultz about raising funds for more
skateboard park equipment and will keep the Committee updated. Ehrenberg
reported vandalism in the north pavilion in Barlow Park. Soap dispensers were
pulled off the wall, torn apart, and plunged down the toilet. The party responsible
was caught on camera, identified, and the police department is handing the case.
To prevent repeat vandalism of garbage cans in Selfridge Park being thrown into
the Mill Pond, the garbage cans have been chained to the pavilion. The picnic
tables will be chained together for the winter as well.

Review status of budget to date (through Augqust 31)
Members reviewed the 2020 budget through August 31%,, and there were no
concerns.

Suggestions for agenda items for next meeting
Let Hansen or Rich know.




Announce date and time for next committee meeting
Hansen announced that the next meeting will be on Wednesday, November 25%,
2020 at 5:00 p.m. at City Hall.

With no other business before the Committee, Mansmith moved and Soda
seconded a motion to adjourn. Motion carried. Hansen declared the meeting
adjourned at 5:20 p.m.

Respectfully submitted,
Lori Rich, City Administrator



PLAN COMMISSION MEETING
September 16, 2020

Present: Grant, Hoch, Iverson, Splitt

Absent: Julian, Pollesch

Others: Public Works Director Ehrenberg, Building Inspector Leahy, City Administrator
Rich, City Attorney Wurtz

Mayor Grant called the meeting to order at 7:01 p.m.
Approval of agenda

Iverson moved and Splitt seconded a motion to approve the agenda as amended. Motion
carried 4-0.

Approve meeting minutes — August 26"
Splitt moved and Iverson seconded a motion to approve the August 26%, 2020 minutes as
presented. Motion carried 4-0.

Action items

Certified Survey Map — Duwayne and Melissa Jensen (419 Eureka Street)

Don Lenz from Green Lake Surveying Company and property owner Duwayne Jensen were
present to address the Commission. The Jensen’s are looking to purchase a twenty-foot strip
of land from their neighbor via a quit claim deed. Lenz explained that he prepared a
Certificate of Survey rather than a Certified Survey Map for this land division. Per State
Statute, this land division is exempt from the Certified Survey Map requirement. Lenz
shared with the Commission a copy of State Statute 236.45(2) Local Subdivision
Regulation, Exemption 3 -- “The sale or exchange of parcels of land between owners of
adjoining property if additional lots are not thereby created and the lots resulting are not
reduced below the minimum sizes required by this chapter or other applicable laws or
ordinances.” Lenz confirmed that he checked with the County and there are no prior
Certified Survey Maps. Wurtz agreed this land division fits under this Statute exemption
and has no legal objection. Hoch inquired if the land division creates any non-conforming
lot issues with setbacks and Building Inspector stated no. Iverson moved and Hoch
seconded a motion to approve the land division as presented. Motion carried 4-0.

Public hearing — Comprehensive Plan update

Mayor Grant opened the public hearing at 7:08 p.m. No one from the public was present to
address the Commission. Ria Hull, Senior Project Manager with MSA Professional
Services, Inc. explained the updates to the plan. “Goals, Objectives and Policies” from the
2009 plan was changed to “Goals, Policies and Actions™, which were created based on the
2009 plan, feedback from staff and the Plan Commission, and MSA’s analysis of the
background data collected for the community indicators report. The format of the plan was
simplified by removing the background data from the body of the plan and placing it in an
appendix, as well as the maps. Hull highlighted the updates to the Future Land Use Map




based on feedback from City staff and the Plan Commission. Wurtz inquired about the
public hearing notice, and Rich confirmed the notice was published in the local newspaper
for two weeks. Splitt inquired if changing the Future Land Use Map would change a
resident’s property taxes, and Hull explained that the map does not changing the current
zoning. Future rezoning requests would be simpler as the rezoning requests need to match
the Future Land Use Map. Splitt inquired about Action #3 on page 8 related to the
“Affordable Housing” TID extension. Rich confirmed this is the program the City used to
fund the Build Ripon and Renew Ripon housing programs when TID No. 1 closed. The
City plans to continue utilizing the extension when future TID’s close, so the funding for the
housing programs can be replenished. Hull noted that an Implementation chapter was added
to the Plan, which includes a quick reference spreadsheet of recommended actions. Mayor
Grant closed the public hearing at 7:21 p.m. Iverson moved and Splitt seconded a motion to
adopt Plan Commission Resolution 2020-01 Approving an Update to the Comprehensive
Plan for the City of Ripon and recommending that the City Council enact an Ordinance
adopting the Comprehensive Plan 2020-2040. Motion carried 4-0.

Project updates and staff reports
Nothing to report at this time.

Agenda items for future meetings
Contact Rich or Mayor Grant with other agenda items.

With no further business before the Commission, Iverson moved and Splitt seconded a
motion to adjourn. Motion carried 4-0. Mayor Grant declared the meeting adjourned at
7:24 p.m.

Respectfully submitted,
Lori Rich, City Administrator



PUBLIC WORKS COMMITTEE MEETING
September 17, 2020

PRESENT: Dave Gallops, Paige Kane, Al Schraeder
ABSENT:  Jeff Liddicoat, Tom Rogers
OTHERS: Public Works Director Ehrenberg, City Administrator Rich,

Schraeder called the meeting to order at 5:30 p.m.
Approval of agenda

Gallops moved and Kane seconded a motion to approve the agenda as presented.
Motion carried.

Public communications and comment
No one from the public was present to address the Committee.

Approve meeting minutes — July 231
Gallops moved and Kane seconded a motion to approve the July 23 minutes as
presented. Motion carried.

Discussion items

Picnic tables in city-owned green space downtown

Schraeder talked with Craig Tebon and the possibility of Ripon Main Street leasing
the green space. There is the issue of tables, mowing, garbage, cleaning, etc.
Tebon is in favor of the idea, but the details would need to be worked out. Kane
felt the tables are not necessary. Most businesses have sidewalk seating already.
This increases maintenance for the city. Organizations also request use of the
green space for special events. The consensus of the Committee was to keep the
green space as is, which keeps it versatile. Ripon Main Street may approach the
city if there is an interest in leasing the space.

Bicycle rack downtown

Schraeder explained that Councilmember Howard Hansen requested the bicycle
rack downtown. A permanent bicycle rack versus a removable bicycle rack was
discussed, with the main concern being snow removal in the wintertime.
Ehrenberg stated the bicycle rack is currently at their storage area and can be
changed from permanent to portable. Location was discussed, and the consensus
was to place the bicycle rack near the American House, where it would be less
congested and busy. This location would not affect any business fronts, which are
busy in the 200 block, particularly near the ice cream shop. Ehrenberg will have
the bicycle rack converted to portable and will have it placed near the American
House. Schraeder will let Howard Hansen, Craig Tebon, and Jason Mansmith
know.




Suggestions for agenda items for next meeting
Recycling fee. Please contact Ehrenberg, Rich, or Schraeder with other
suggestions.

Project updates and staff reports
Ehrenberg reported that the columbarium is expected to arrive around the end of
September. There are no pre-sales currently.

Public Works has a Facebook page, which is shared to What's Up Ripon. A
reminder for leaf pickup will be posted on the page.

It has been two years since the brush pickup policy was changed where residents
are helping by now calling in their brush pickup. Ehrenberg shared a chart
showing the hours spent on brush pickup decreased from 1,932 to 510 hours; a
decrease of 1,422 hours over the two years, almost an extra person. Schraeder
noted that brush will still be picked up if the brush is on the route and the resident
did not call.

Ehrenberg shared data about the work order system that was implemented two
years ago. In 2019 there were 538 work orders completed. In 2020 there have
been 725 work orders completed. The department is getting more done; they are
more efficient and organized. Complaints are down significantly.

Announce date and time for next committee meeting
Schraeder announced that the next meeting will be on Thursday, October 15%,
2020 at 5:30 p.m.

With no other business before the Committee, Gallops moved and Kane seconded
a motion to adjourn. Motion carried. Schraeder declared the meeting adjourned
at 6:05 p.m.

Respectfully submitted,
Lori Rich, City Administrator



Minutes of Ripon Area Fire District Meeting

The monthly meeting of the Ripon Area Fire District was called to order at 7:04 P.M. on July 7, 2020 by
President Barry Vandebrink. Role was called with the following members Gary Page, Jolene Schatzinger, Mike
Wargula, James Werch and Howard Hansen present. Also present was Chief Saul. Absent was Ben Morrison.

Motion to approve agenda by Hansen, second by Page. Passed 6-0.

Motion to approve minutes from June 2™ by Page, second by Wargula. Passed 6-0. Motion to approve March
3 minutes by Wargula, second by Page. Passed 6-0.

Treasurer's Report was presented in writing. Motion by Werch, second by Hansen to approve treasurer’s report
and accounts payable for June. Passed 6-0. Werch gave update on accounts in collections with nothing new to
report.

Chief Saul presented the Chief’s report. The report included updates on various fire calls for the month.
Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous updates on
the department. Current number of firefighters is 35. Total number of calls for the year is 175 calls. Fire

inspections have begun.

Old Business:
The new boiler was installed and is working fine.

Future agenda items: Rescue Squad.
Next regular meeting on August 4™, 2020 at 7:00 PM.

Motion to adjourn by Hansen, second by Wargula. Passed 6-0.



Minutes of Ripon Area Fire District Meeting

The monthly meeting of the Ripon Area Fire District was called to order at 7:00 P.M. on August 11, 2020 by
President Barry Vandebrink. Role was called with the following members Gary Page, Jolene Schatzinger, Mike
Wargula, James Werch and Howard Hansen present. Also present was Chief Saul. Ben Morrison arrived at 7:07
PM.

Motion to approve agenda by Hansen, second by Wargula. Passed 6-0.

Treasurer's Report was presented in writing. Motion by Werch, second by Page to approve treasurer’s report
and accounts payable for July. Passed 7-0. Werch gave update on accounts in collections with nothing new to
report.

Chief Saul presented the Chief’s report. The report included updates on various fire calls for the month.
Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous updates on
the department. Current number of firefighters is 35. Total number of calls for the year is 199 calls. Fire
inspections are occurring.

Old Business: Rescue squad update. Chief Saul gave an update of the sale of the vehicle. No decent offers have
been given to purchase the squad. Chief Saul is putting the squad back into operational procedure and will be
used going forward.

Future agenda items: Rescue squad update, Communication center.

Next regular meeting on September 1%, 2020 at 7:00 PM.

Motion to adjourn by Hansen, second by Morrison. Passed 7-0.



Minutes of Ripon Area Fire District Meeting

The monthly meeting of the Ripon Area Fire District was called to order at 7:00 P.M. on September 1, 2020 by
President Barry Vandebrink. Role was called with the following members Gary Page, Jolene Schatzinger, Mike
Wargula, James Werch, Ben Morrison and Howard Hansen present. Also present was Chief Saul.

Motion to approve agenda by Page, second by Morrison. Passed 7-0.

Treasurer's Report was presented in writing. Motion by Page, second by Werch to approve treasurer’s report
and accounts payable for July and August. Passed 7-0. Werch gave update on accounts in collections with
nothing new to report.

Chief Saul presented the Chief’s report. The report included updates on various fire calls for the month.
Updates were given on equipment maintenance, grants, firefighter applications and miscellaneous updates on
the department. Current number of firefighters is 35. Total number of calls for the year is 223 calls. Fire
inspections are occurring.

Old Business: Rescue squad update. Chief Saul is putting the squad back into operational procedure for
October 1 and will be used going forward. Training will continue on it. There was nothing new to report on the
dispatch communication center changes.

Future agenda items: Rescue squad update, Communication center.

Budget meeting on October 6", 2020 at 6:30 PM.

Next regular meeting on October 6%, 2020 at 7:00 PM.

Motion to adjourn by Hansen, second by Morrison. Passed 7-0.
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RIPON EMS SEPTEMBER 2020 MONTHLY CALL REPORT

Response Mode To Scene

Number of Runs

Percent of Total Runs

Non-Emergent

Emergent (Immediate Response)

92
29
Total: 121

76.03%
23.97%
Total: 100.00%

Disposition Transport Mode From Scene

Number of Runs

Percent of Total Runs

Non-Emergent
Not Applicable

Emergent (Immediate Response)

106

11

4

Total: 121

87.60%
9.09%
0,

3.31%

Total: 100.00%

Disposition Incident Patient Disposition

Number of Runs

Percent of Total Runs

Treated, Transported

Treated, Released (AMA)

Evaluated, No Treatment/Trans Required
Canceled on Scene (No Pt Found)

Dead at Scene-Resuscitation Attempted (w/o Trans)

110

(98]

£

2

Total: 121

90.91%

331%

2.48%

1.65%

1.65%

Total: 100.00%

Response Type Of Service Requested

Number of Runs

Percent of Total Runs

911 Response (Scene)
Interfacility Transport
Public Assistance/Other Not Listed

76

44

1

Total: 121

62.81%

36.36%

0.83%

Total: 100.00%

Response EMS Unit Call Sign

Number of Runs

Percent of Total Runs

149
147
148

Total: 121

65.29%

27.27%

7.44%

Total: 100.00%




City of Ripon Police Department

Monthly Report
TO: Mayor Ted Grant, City Administrator Rich, City Council Members, and the
Police Commission
FROM: Chief William Wallner, City of Ripon Police Department
DATE: October 8, 2020

September 2020 Enforcement Activities

Traffic Citations TOTAL 87
Speeding Citations 29
OMVWI Citations 4
DL License Violations 22
Other Traffic Charges 32

Warnings TOTAL 72
Equipment violation warnings TOTAL 14

Ordinance Citations Total 8

Ordinance Warnings- Total 6

Property Stolen $4,888.14

Damaged $335.00

Other Department Activity —

COVID issues remain very high in the community. Officers have been responding to a number
of calls were COVID is present. We have instituted several requirements for officers, on
wearing masks on calls, and closed the PD to all but essential visitors.

Our newest Officer Brad Rasmussen was sworn in. Officer Rasmussen comes to us from
Waupun PD where he worked the last three years. He will begin his Field Training Process and
we are hopeful he will be done by Thanksgiving.



=y RIPON POLICE DEPARTMENT

Monthly City Council Report
=~ Dispatch Summary From 09/01/2020 To 09/30/2020

R wis 4

Total Number of Calls for this reporting period: 1,722

72 HOUR DETENTION
911 CALL UNKNOWN
911 CHECK

911 MISDIAL

ACCIDENT
ACCIDENT/INJURIES
ANIMAL BITE COMP
ANIMAL COMPLAINT
ANNOYING PHONE CALLS
ASSIST CITIZEN

ASSIST MOTORIST
ASSIST OTHER AGENCY
BIKE STOP

BUILDING CHECK
BURGLARY

CAR FIRE

CHECK WELFARE
CHILD ABUSE/NEGLECT
CHILD CUSTODY

CITY SIGN/ROAD REPAI
CIVIL PROBLEM

CLICK IT GRANT
COMMUNITY POLICING
COUNTY AMBULANCE
CR DAMAGE TO PROP
DEATH INVESTIGATION
DIRECTED AREA PATROL
DISORDERLY CONDUCT
DOMESTIC DISPUTE
DRUGS/NARCOTICS
ESCORT

EXTRA PATROL

FIRE ALARM

FIRE WORKS COMPLAINT
FOLLOW UP

FOOT PATROL

FOUND ANIMAL

FOUND ANIMAL CLAIMED
FOUND PROPERTY
FRAUD/FORGERY

GAS DRIVE OFF

GAS LEAK
HARASSMENT

HIT AND RUN

HOUSE WATCH REQUEST
INFO TO DOCUMENT
INFORMATION
INTOXICATED DRIVER
INTOXICATED SUBJECT
INTRUSION ALARM
JUVENILE PROBLEM
LOITERING

3
4
16
12
10
2
1
1
1
34
4
10
1
447

N2 hNa2SGaadaa
(=]

o o

~ ~N ©
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LOST ANIMAL

LOST PROPERTY
MENTAL SUBJECT

NOISE COMPLAINT
OCCUPIED DISABLED
OFFICER STAND BY
OPEN DOOR

ORDINANCE VIOLATION
PAPER SERVICE
PARKING ENFORCEMENT
PORNOGRAPHY
PRISONER TRANSPORT
RECKLESS DRIVER
RIPON DAP

RIPON LIFT ASSIST
ROAD CLOSE/REPAIR
SATURDAY NOON SIRENS
SCAM

SCHOOL PRESENTATIONS
SEXUAL ASSAULT
SPECIAL ASSIGNMENT
SPEED GRANT

SQUAD CHECK
STALKING

SUBJECT STOP

SUSP ACTIVITY
SUSPICIOUS VEHICLE
THEFT

THREAT COMPLAINT
TRAFFIC COMPLAINT
TRAFFIC ENFORC DAP
TRAFFIC PROBLEM
TRAFFIC STOP

TRUANCY

VANDALISM

VEHICLE LOCKOUT
WARRANT

WARRANT OTHER AGENCY
WATER UTILITY

100 East Jackson Street
Ripon, WI 54971
(920) 748-2888

=W ~NW=a2W
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09/26/2020 200001685  CURREN $75.00
09/27/2020 200001692  CURREN $4.00
09/27/2020 200001692  JEWELR $50.00
09/29/2020 200001706  FUEL $20.00
09/30/2020 200001714  FUEL $30.51
09/30/2020 200001717  FUEL $20.16

$ 4,888.14
STOLEN RECOVERED RETURNED
09/11/2020 200001590  ACCESS _$800.00

$ 800.00
RECOVERED

$

Vehicle Value
Value

DAMAGED $0.00
INCIDENT / OTHER INVOLVEMENT $0.00
RELEASED TO OWNER $0.00
TARGET OF CRIME $0.00
TRAFFIC ACCIDENT $0.00
VEHICLE INVOLVED IN OWI $0.00

Traffic Collisions

Date Report No Location Injured Killed
09/04/2020 200001537 W JACKSON ST/WATSON ST 0 0
09/09/2020 200001575 585 N UNION ST 0 0
09/10/2020 200001583 1123 W FOND DU LAC ST 0 0
09/10/2020 200001584 517 NEWBURY ST 1 0
09/11/2020 200001586 1203 W FOND DU LAC ST 0 0
09/15/2020 200001621 EUREKA ST/E OSHKOSH ST 0 0
09/18/2020 200001639 404 S UNION ST 0 0
09/19/2020 200001646 122 E SEWARD ST 0 0
09/22/2020 200001663 HOWARD ST/RANSOM ST 0 0
09/24/2020 200001675 HOUSTON ST/E SEWARD ST 0 0
09/24/2020 200001673 1188 W FOND DU LAC ST 0 0
09/25/2020 200001680 345 STANTON ST 0 0
09/26/2020 200001686 DOUGLAS ST/E FOND DU LAC ST 0 0
09/29/2020 200001705 1113 W FOND DU LAC ST 0 0
09/30/2020 200001715 641 E OSHKOSH ST 0 0
TOTAL COLLISIONS: 15
INJURED: 1
KILLED: 0
Criminal Arrests Booking No
Arrest Date Age Charge
09/04/2020 16 1st Degree Sexual Assault of Child J200482
09/07/2020 36 Obtain Credit/Money/Goods/Services 2007776
09/07/2020 52 Maintain Drug Trafficking Place 2007780
09/13/2020 44 Disorderly Conduct 2008002
09/15/2020 30 Disorderly Conduct 2008216
09/23/2020 14 Disorderly Conduct J200468
OFFICER ARREST COUNT: 6
JUVENILE ARRESTS: 2
ADULT ARRESTS: 4
TOTAL ARRESTS: =~ 6

Page 2 of 7

Printed on: 10/08/2020 9:05:57AM




| POLICE

RIPON POLICE DEPARTMENT

FSHTELAE
oW
g Incident Count Last Two Months, Previous Year Month & Year To Date
L
| Monthly Totals | [ Year To Date
Aug-20 Sep-20 Sep-19 2019 2020

0 0 0 0 0
AGGRAVATED ASSAULT 1 1 0 100.0% 3 5 -400%
ALL OTHER LARCENY 3 g 2000% 4 125.0% 33 32 31%
ALL OTHER OFFENSES 11 4 636% 11 -63.6% 138 104 32.7%
ANIMAL CRUELTY 0 0 0 0 0
ARSON 0 0 0 0 0
ASSISTING OR PROMOTING PROSTITUTION 0 0 0 1 0 100.0%
BAD CHECKS 0 0 0 7 1 600.0%
BURGLARY, BREAKING AND ENTERING 0 0 0 7 1 600.0%
COUNTERFEITING, FORGERY 0 0 0 3 2 500%
CREDIT CARD, ATM FRAUD 0 1 100.0% 0 100.0% 2 7 71.4%
CURFEW, LOITERING, VAGRANCY VIOLATIONS 0 0 0 0 0
DESTRUCTION, DAMAGE, VANDALISM 2 6 2000% 3 100.0% 31 30 3.3%
DISORDERLY CONDUCT 10 3 -700% 6 -50.0% 53 55  -36%
DRIVING UNDER THE INFLUENCE 1 2 100.0% 4 -50.0% 26 18 44.4%
DRUG EQUIPMENT VIOLATIONS 4 2 500% 2 27 25 8.0%
DRUG, NARCOTIC VIOLATIONS 3 2 -333% 3 -33.3% 28 23 21.7%
DRUNKENNESS 0 0 0 0 0
EMBEZZLEMENT/BLACKMAIL 0 0 0 2 2
EXTORTION, BLACKMAIL 0 0 0 0 0
FALSE PRETENSES,SWINDLE,CONFIDENCE GAME 0 1 100.0% 0 100.0% 5 3  667%
FAMILY OFFENSES, NOVIOLENT 2 0 -100.0% 1 -100.0% 7 3 133.3%
FORCIBLE FONDLING 1 1 1 & 11 455%
FORCIBLE RAPE 0 0 0 6 2 200.0%
FORCIBLE SODOMY 0 0 0 2 T 100.0%
FROM COIN-OPERATED MACHINE OR DEVICE 0 0 0 0 0
IMPERSONATION 0 2 2000% 1 100.0% 3 13
INTIMIDATION 0 0 0 1 0 100.0%
KIDNAPING, ABUDCTION 0 0 0 2 0 200.0%
LIQUOR LAW VIOLATIONS 1 1 3 -66.7% 0 9  11.1%
MOTOR VEHICLE THEFT 0 0 0 3 0 300.0%
MURDER, NONNEGLIGENT 0 0 0 0 0
NEGLIGENT MANSLAUGHTER 0 0 0 0 T -100.0%
PORNOGRAPHY, OBSCENE MATERIAL 2 0 -1000% 2 -100.0% 3 5 -400%
PROSTITUTION 0 0 0 0 0
PURSE-SNATCHING 0 0 0 1 0 100.0%
ROBBERY 0 0 0 0 0
RUNAWAY 0 0 0 0 0
SEXUAL ASSAULT WITH AN OBJECT 0 1 100.0% 0 100.0% 1 1
SHOPLIFTING 1 0 -1000% 0 6 5  20.0%
SIMPLE ASSAULT 6 4 -333% 5 -200% 45 40 125%
STATUTORY RAPE 0 0 1 -100.0% 3 1 200.0%
STOLEN PROPERTY OFFENSES 0 0 0 1 0 100.0%
THEFT FROM BUILDING 0 1 100.0% 0 100.0% 2 3 -33.3%
THEFT FROM MOTOR VEHICLE 1 4 3000% 0 400.0% 2 12 -833%
THEFT OF MOTOR VEHICLE PARTS OR ACCESSORIE 0 0 0 1 0 100.0%
TRESPASS OF REAL PROPERTY 1 0 -100.0% 1 -100.0% 3 Z  250%
WEAPON LAW VIOLATIONS 0 0 0 3 3
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[ poLICE

RIPON POLICE DEPARTMENT
NIBRS Incident Count
Reporting Period From 01/01/2020 To 09/30/2020

100 East Jackso
Ripon, Wl 5

(920) 748-2!

| Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 __Sep-20 Total
AGGRAVATED ASSAULT ] I | | 1 | 1 1 5
ALL OTHER LARCENY 3 3 1 3 1 1 8 3 9 32
ALL OTHER OFFENSES 19 15 9 11 11 9 15 11 4 104
BAD CHECKS [ 1 1
BURGLARY, BREAKING AND ENTERING 1 1
COUNTERFEITING, FORGERY 1 1 2
CREDIT CARD, ATM FRAUD 5 1 1 7
DESTRUCTION, DAMAGE, VANDALISM 2 K 1 4 11 3 2 6 30
DISORDERLY CONDUCT 7 7 4 8 3 7 5 10 3 54
DRIVING UNDER THE INFLUENCE 3 4 1 3 | 3 1 1 2 18
DRUG EQUIPMENT VIOLATIONS 4 2 1 6 4 1 1 4 2 25
DRUG, NARCOTIC VIOLATIONS 4 3 1 5 2 2 1 3 2 23
EMBEZZLEMENT/BLACKMAIL | 1 1 | 2
FALSE PRETENSES, SWINDLE,CONFIDENCE GAM 1 1 1 3
FAMILY OFFENSES, NOVIOLENT 1 | 2 | 3
FORCIBLE FONDLING 4 1 1 3 1 1 11
FORCIBLE RAPE 1 1| 2
FORCIBLE SODOMY 1 | 1
IMPERSONATION 2 2 1 1 2 3 | 2 13
LIQUOR LAW VIOLATIONS 1 2 1 1 1 1 1 1 9
NEGLIGENT MANSLAUGHTER 1 | 1
PORNOGRAPHY, OBSCENE MATERIAL 1 1 1 2 5
SEXUAL ASSAULT WITH AN OBJECT 1 1
SHOPLIFTING 1 3 1 5
SIMPLE ASSAULT 8 4 1 1 5 5 6 6 4 40
STATUTORY RAPE 1 | 1
THEFT FROM BUILDING 1 1 1 3
THEFT FROM MOTOR VEHICLE 1 1 | 3 2 1 4 12
TRESPASS OF REAL PROPERTY 1 1 ! 1 1 4
WEAPON LAW VIOLATIONS 1 1 "B [ 3
Total 56 54 28 50 37 48 53 50 45 421




CITY OF RIPON

PUBLIC WORKS DEPT

September 2020 Public Works Report

Overview:

Currently the department has 60 workorders that are in the system to be completed.

Streets:

Asphalt Paving Patches
Manhole Paving Adjustments

Overall Monthly Comments:

Mike Ehrenberg

Council Meetings

Weekly Staff meetings

WeeKly callswith MSA

Park Rec. Meeting

Public Works Meeting

000 Meeting weekly with Lori

Meeting with MSA on Vermont and Parkway Terrace Project

Preparation on Leaf vacuums starting

Discussions with Fxcel Fngineering on the West End Project and Kensington expansion

Eagle Park Project, completion

Received New Plow Truck

Garbage truck rear broken springs

Workorder stats
o 2019 from Jan thru Sept. the staff completed 669 workorders with labor hrs. of 2664
o [n2020from Jan thru Sept. the staff completed 902 workorders with labor hrs. of 4767
o  Workorderincrease yr. overyr. of 35%
o Laborhrs.increaseyr. overyr. of 80%



Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
wo# Asset 1D Work Type Due Craated Completed Hours Costs Costs Costs Cosis
BUILDING & GROUNDS
2337 [MOWING SHOP AREA & BEHIND 1200 [JD Flail Mower PREVENTIVE 9/4/2020 6/14/2020 9/24/2020 250  $125.00 $0.00 $0.00  $125.00
SHOP] 2005]
2406 [FIX FLAG POLE] 601 [CITY HALL] REPAIR 9/1/2020 9/156/2020 1.00 $50.00 $0.00 $0.00 $50.00
BUILDING & GROUNDS Total 2 2 3.50 $175.00 $0.00 $0.00  $175.00
CEMETERY
2414 [FIX HEADSTONE] 613 [Garden of the Cross REPAIR 9/2/2020 9/8/2020 0.75 $37.50 $0.00 $0.00 $37.50
Cemetery]
2429 [MARK GRAVE] 613 [Garden of the Cross REPAIR 9/8/2020 97412020 9/8/2020 0.30 $15.00 $0.00 $0.00 $15.00
Cemetery]
2438 [MARK GRAVE] 612 [Hillside Cemetery] REQUEST 9/14/2020 9/8/2020 9/10/2020 0.25 $12.50 $0.00 $0.00 $12.50
2448 [A-Service] 1213 [1550 TerrainCut]  PREVENTIVE 9/10/2020 9/9/2020 1.00 $50.00 $0.00 $0.00 $50.00

10/1/2020
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Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
WO # Asset ID Work Type Due Created Completed Hours Costs Costs Costs Costs
Service Code Service Description
e — ————
CHECK AND TIGHTEN WHEEL check and tighten wheel hardware
CHECK MOWER DECK Check mower deck belts
CHECK REAR AXLE OIL check rear axle oil level
CLEAN BATTERY TERMINALS Clean battery terminals, check battery fluid level
CLEAN CABIN AIR FILTER Clean cabin air filter {cab units)
LUBRICATE Lubricate rear axle pivot
LUBRICATE CUTTING UNIT Lubricate culting unit or mower lift components
LUBRICATE DECK COMPONENT Lubricate deck Components
LUBRICATE DRIVE SHAFTS {ubricate drive shaits
LUBRICATE HYDROSTATIC Lubricate hydrostatic linkage
LUBRICATE REAR AXLE COMP Lubricate rear axle componets
LUBRICATE STEERING CYCLI |ubricate steering cyclinder
LUBRICATE TURN BRAKE PED LUBRICATE Turn brake pedals
2455 [A SERVICE] 1214 [KUBOTA ZERO REPAIR 9/11/2020 9/9/2020 1.00 $50.00 $0.00 $0.00 $50.00
TURN MOWER]
2535 [A SERVICE] 1214 [KUBOTA ZERO PREVENTIVE 9/28/2020 9/24/2020 1.50 $75.00 $0.00 $0.00 $75.00
TURN MOWER]
CEMETERY Total 6 6 4.30 $240.00 $0.00 $0.00 $240.00
COMPOST
2409 [Roll off Compacting Wednesday] 616 [Compost] PREDICTIVE 9/2/2020 9/2/2020 0.25 $12.50 $0.00 $0.00 $12.50
2410 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/2/2020 8/2/2020 0.25 $12.50 $0.00 $0.00 $12.50
WEDNESDAY]
2430 [Rolloff Compacting Monday] 616 [Compost] PREDICTIVE 9/8/2020 9/8/2020 0.50 $25.00 $0.00 $0.00 $25.00
2431 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/8/2020 9/8/2020 0.50 $25.00 $0.00 $0.00 $25.00
MONDAY]
10/1/2020 Page 2



Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labaor Part Other Total
WO # Asset ID Work Type Due Created Completed Hours Costs Costs Costs Costs
2439 [Roll off Compacling Wednesday] 616 [Compost] PREDICTIVE 9/9/2020 9/8/2020 0.25 $12.50 $0.00 $0.00 $12.50
2440 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/9/2020 9/9/2020 025 $12.50 $0.00 $0.00 $12.50
WEDNESDAY]
2460 [Rolloff Compacting Monday] 616 [Compost] PREDICTIVE 9/14/2020 9/14/2020 0.25 $12.50 $0.00 $0.00 $12.50
2461 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/14/2020 9/14/2020 0.25 $12.50 $0.00 $0.00 $12.50
MONDAY]
2484 [Roll off Compacting Wednesday] 616 [Compost] PREDICTIVE 9/16/2020 9/18/2020 0.25 $12.50 $0.00 $0.00 $12.50
2485 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/16/2020 9/18/2020 0.25 $12.50 $0.00 $0.00 $12.50
WEDNESDAY]
2501 [Rolloff Compacting Monday] 616 [Compost] PREDICTIVE 9/21/2020 9/22{2020 1.00 $50.00 $0.00 $0.00 $50.00
2502 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/21/2020 9/22/2020 0.50 $25.00 $0.00 $0.00 $25.00
MONDAY]
2506 [Roll off Compacting Wednesday] 616 [Compost] PREDICTIVE 9/23/2020 9/23/2020 0.50 $25.00 $0.00 $0.00 $25.00
2507 [COMPOST SITE MAINTENANCE 616 (Compost] PREDICTIVE 9/23/2020 9/23/2020 0.25 $12.50 $0.00 $0.00 $12.50
WEDNESDAY)]
2528 [Rolloff Compacting Monday] 616 [Compost] PREDICTIVE 9/28/2020 9/28/2020 0.25 $12.50 $0.00 $0.00 $12.50
2529 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/28/2020 9/28/2020 0.50 $25.00 $0.00 $0.00 $25.00
MONDAY]
2541 [Roll off Compacting Wednesday)] 616 [Compost] PREDICTIVE 9/30/2020 9/30/2020 0.25 $12.50 $0.00 $0.00 $12.50
2542 [COMPOST SITE MAINTENANCE 616 [Compost] PREDICTIVE 9/30/2020 9/30/2020 0.25 $12.50 $0.00 $0.00 $12.50
WEDNESDAY]
10/1/2020 Page 3



Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
WO # Asset ID Work Type Due Created Completed Hours Costs Costs Costs Costs
COMPOST Total 18 18 6.50 $325.00 $0.00 $0.00 $325.00
ELECTION
2500 [Mount Election Box] 636 [ELECTION SETUP] REQUEST 9/24/2020 9/18/2020 8/25/2020 4.00 $200.00 $0.00 $0.00 $200.00
ELECTION Total 1 1 4.00 $200.00 $0.00 $0.00 $200.00
OPERATIONS
2426 {Replace Fumnace Filter As Needed] 630 [Shop Furnace] PREVENTIVE 9/4/2020 9/8/2020 0.08 $4.00 $0.00 $0.00 $4.00
2451 [FIX BAND SAW] 2214 [ENCO BAND SAW] REPAIR 9/10/2020 9/15/2020 0.75 $37.50 $114.75 $14.23 $166.48
OPERATIONS Total 2 2 0.83 $41.50 $114.75 $14.23 $170.48
PARKS
2285 [round climbing saucer] 604 [Murray Park] REPAIR 9/28/2020 8/3/2020 9/24/2020 3.00 $150.00 $4.04 $0.00 $154.04
2340 [MOWING 631 [ALL PARKS] PREVENTIVE 9/4/2020 8/14/2020 9/28/2020 5.50 $275.00 $0.00 $0.00 $275.00
STEWART,FENTON, SELFRIDGE, HORNER]
2377 (DROP OFF BARRICADES] 603 [Barlow Park] REQUEST 8/27/2020 8/24/2020 9/9/2020 0.83 $41.50 $0.00 $0.00 $41.50
2378 [DROP OFF BARRICADES] 603 [Barlow Park] REQUEST 9/24/2020 8/24/2020 9/29/2020 0.58 $29.00 $0.00 $0.00 $29.00
2403 [REPAIR] 605 [Ceresco] REPAIR 9/1/2020 9/15/2020 0.50 $25.00 $39.97 $0.00 $64.97
2408 [A-Service] 1212 [1550 TerrainCut] PREVENTIVE 9/2/2020 9/9/2020 1.00 $50.00 $0.00 $0.00 $50.00
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Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
wo # Asset 1D Work Type: Due Created Comj ] Hours Costs Costs Costs Costs
Service Code Service Description
= —_— —_——
CHECK AND TIGHTEN WHEEL check and tighten wheel hardware
CHECK MOWER DECK Check mower deck belts
CHECK REAR AXLE OIL check rear axle oil level
CLEAN BATTERY TERMINALS Clean battery terminals, check battery fluid level
CLEAN CABIN AIR FILTER Clean cabin air filter {(cab units)
LUBRICATE Lubricate rear axle pivot
LUBRICATE CUTTING UNIT Lubricate culting unit or mower lift components
LUBRICATE DECK COMPONENT Lubricate deck Components
LUBRICATE DRIVE SHAFTS lubricate drive shafts
LUBRICATE HYDROSTATIC Lubricate hydrostatic linkage
LUBRICATE REAR AXLE COMP Lubricate rear axle componets
LUBRICATE STEERING CYCLI |ubricate steering cyclinder
LUBRICATE TURN BRAKE PED LUBRICATE Turn brake pedals
2417 [INSECT CONTROL] 603 [Barlow Park] CORRECTIVE 9/4/2020 9/2/2020 9/8/2020 0.50 $25.00 $0.00 $0.00 $25.00
2418 [INSPECT PLAYGROUND EQUIPMENT 603 [Barlow Park] PREVENTIVE 9/3/2020 9/9/2020 0.50 $25.00 $0.00 $0.00 $25.00
Barlow]
2419 [INSPECT PLAYGROUND EQUIPMENT 604 [Murray Park] PREVENTIVE 9/3/2020 9/9/2020 0.50 $25.00 $0.00 $0.00 $25.00
Murray]
2420 [INSPECT PLAYGROUND EQUIPMENT 605 [Ceresco] PREVENTIVE 9/3/2020 9/9/2020 0.50 $25.00 $0.00 $0.00 $25.00
Ceresco]
2421 [INSPECT PLAYGROUND EQUIPMENT 606 [Eagle Park | PREVENTIVE 9/3/2020 9/9/2020 0.50 $25.00 $0.00 $0.00 $25.00
Eagle]
2422 [INSPECT PLAYGROUND EQUIPMENT 608 [Selfridge] PREVENTIVE 9/3/2020 9/9/2020 1.00 $50.00 $0.00 $0.00 $50.00
Selfridge]
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Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
WO # Asset ID Work Type Due Created Completed Hours Costs Costs Costs Costs
ng‘fe?—]UNSPECT PLAYGROUND EQUIPMENT 625 [Horner Park] PREVENTIVE 9/3/2020 9/9/2020 0.50 $26.00 $0.00 $0,00 $25 .00
R2324 [I]NSPECT PLAYGROUND EQUIPMENT 627 [Redman Park] PREVENTIVE 9/3/2020 9/9/2020 0.50 $25.00 $0.00 $0.00 $25.00
edman
324‘125 [Il]\lSPECT PLAYGROUND EQUIPMENT 633 [SandMar Park] PREVENTIVE 9/3/2020 9/9/2020 0,25 $12.50 $0.00 $0.00 $12.50
andmar,
2432 [MOWING AT DOG PARK] 638 [DOG PARK] PREVENTIVE 9/8/2020 9/14/2020 2.50 $125.00 $0.00 $0.00 $125.00
2433 [Replace boards on skateboard 608 [Selfridge] REPAIR 9/8/2020 9/11/2020 3450 $1725.00 $358.00 $325.00 $2408.00
Equipment]
2435 [MOWING] 638 [DOG PARK] PREDICTIVE 9/8/2020 9/2/2020 2.50 $125.00 $0.00 $0.00 $125.00
2445 [REPLACE RADIATOR HOSE | 1212 [1550 TerrainCut]  REPAIR 9/9/2020 9/3/2020 2.50 $125.00 $116.43 $5.34  $246.77
2446 [REPLACE LOWER RADIATOR HOSE] 1211 [Toro Mower 2017] REPAIR 9/9/2020 9/3/2020 2.00 $100.00 $47.63 $11.23 $158.86
2476 [Replace tail ights] gggg][Landscape Trailer REPAIR 9/156/2020 9/15/2020 1.50 $75.00 $57.59 $5.00 $137.59
2493 [Repair front axle] 1210 [Push Mowers REPAIR 9/17/2020 9/25/2020 1.00 $50.00 $51.94 $1.00 $102.94
Husky 2017]
2508 [MOWING AT DOG PARK] 638 [DOG PARK] PREVENTIVE 9/23/2020 9/17/2020 2.50 $125.00 $0.00 $0.00 $125.00
2513 [Move creates to Square] 631 [ALL PARKS] REQUEST 8/24/2020 9/24/2020 9/28/2020 4.00 $200.00 $0.00 $0.00 $200.00
2516 [A SERVICE] 1211 [Toro Mower 2017] PREVENTIVE 9/25/2020 9/24/2020 2.00 $100.00 $14.49 $0.00 $114.49
2517 [MOWING] 638 [DOG PARK] PREDICTIVE 9/256/2020 9/23/2020 250 $125.00 $0.00 $0.00 $125,00
2520 [Pick up Barricards and Rd closed Sign] ?_ORZA[IEI]ORTHWESTERN PREVENTIVE 9/28/2020 9/28/2020 0.50 $25.00 $0.00 $0.00 $25.00

10/1/2020

Page 6



Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
wo # Asset 1D Work Typa Due Created Completed Hours Costs Costs Costs Coslts
Service Code Service Description
PICK UP BARRICARDS AND R Pick up Barricards and Rd closed Sign
PARKS Total 27 27 7416 $3708.00 $690.09 $347.57 $4746.66
STREETS

2126 [Tree Trimming 216 Griswold] 610 [City of Ripon] REQUEST 9/29/2020 6/26/2020 9/28/2020 8.00 $450.00 $0.00 $0.00 $450.00

2332 [MOWING INDUSTRIAL PARK] 1200 [JD Flail Mower PREVENTIVE 9/4/2020 8/14/2020 9/22/2020 4.50 $225.00 $0.00 $0.00 $225.00
2005]

2333 [MOWING MEAD ST] 1200 [JD Flail Mower PREVENTIVE 9/4/2020 8/14/2020 9/30/2020 3.50 $175.00 $0.00 $0.00 $175.00
2005]

2336 [MOWING BERLIN RD] 1200 [JD Flail Mower PREVENTIVE 9/4/2020 8/14/2020 9/25/2020 5.00 $250.00 $0.00 $0.00 $250.00
2005)

2360 [BACK FILL PACIFIC ST] 610 [City of Ripon] REPAIR 8/31/2020 8/18/2020 9/15/2020 2.00 $100.00 $0.00 $0.00 $100.00

2379 [ADD SIGN POST TO TAXI AREA] 610 {City of Ripon] REQUEST 9/1/2020 8/25/2020 9/9/2020 8.00  $400.00 $0.00 $0.00  $400.00

2393 [WASHOUT DARTFORD RD] 610 [City of Ripon] REPAIR 8/31/2020 8/28/2020 9/15/2020 2.00 $100.00 $0.00 $0.00 $100.00

2394 [Tree Removal ] 610 [City of Ripon] COMPLIANCE 8/28/2020 9/15/2020 1.00 $50.00 $0.00 $0.00 $50.00

2413 [MOWING] 610 [City of Ripon] COMPLIANCE 9/2/2020 9/2/2020 9/3/2020 0.50 $52.50 $0.00 $85.00 $137.50

2415 [MOWING] 610 [City of Ripon] COMPLIANCE 9/2/2020 9/2/2020 9/3/2020 0.75 $78.75 $0.00 $85.00 $163.75

2444 [CHANGE MAIN BEARING] 2601 [Broom for JD 935 REPAIR 9/9/2020 9/9/2020 3.00 $150.00 $37.56 $0.00 $187.56
1986]

2447 [CHANGE OIL] 3205 [Chev 1/2 ton REPAIR 9/9/2020 9/9/2020 200  $100,00 $81.84 $0.00  $181.84

Pickup 2005]
2450 {TRIM TREES] 610 [City of Ripon] COMPLIANCE 9/10/2020 9/15/2020 1.50 $75.00 $0.00 $0.00 $75.00

10/1/2020
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Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

- Labor Part Other Total
WO # Asset ID Work Type Due Created Complatod Hours Costs Costs Costs Costs
2457 [Pick up sticks Monthly] 413 [Morbark Brush PREDICTIVE 9/14/2020 9/15/2020 22,50 $1126.00 $0.00 $0.00 $1125.00
Chipper 2005]
Service Code Service Description
PICK UP CITY WIDE BRUSH Pick up city wide brush
2470 [REMOVE CONES FROM CREEK] 610 [City of Ripon] CORRECTIVE 9/14/2020 9/15/2020 200  $100.00 $0.00 $0.00  $100.00
2475 [Tree Trimming 315 Houston] 610 [City of Ripon] REQUEST 12/19/2020 9/15/2020 9/28/2020 2.00 $100.00 $0.00 $0.00 $100.00
2486 [Replace beacon] 207 [Case Skid steer REPAIR 9/16/2020 9/16/2020 0.50 $25.00 $0.00 $0.00 $25.00
DPW]
2495 [Stop Ahead Sign Down] 610 [City of Ripon] REPAIR 9/22/2020 9/17/2020 9/28/2020 2.00 $100.00 $0.00 $0.00 $100.00
2504 [PICKUP PARKING LOT BRUSH] 610 [City of Ripon] REQUEST 9/26/2020 9/21/2020 9/28/2020 350 $175.00 $0.00 $0.00  $175.00
2505 [Tree Trimming 70 Union} 610 [City of Ripon] REQUEST 12/25/2020 9/21/2020 9/28/2020 2.00 $100.00 $0.00 $0.00 $100.00
2509 [MOWING] 610 [Cily of Ripon] COMPLIANCE 9/23/2020 9/24/2020 0.50 $25.00 $0.00 $85.00 $110.00
2514 [FIX ROAD] 610 [City of Ripon] REPAIR 9/25/2020 9/24/2020 9/28/2020 2,00 $100.00 $0.00 $0.00 $100.00
2533 [Grease loader, silicone window seal] 200 [John Deere Loader REPAIR 9/28/2020 9/28/2020 2.00 $100.00 $0.00 $0.00 $100.00
2008}
2543 [MOWING 2 RETENTION PONDS] 639 [RETENTION POND PREVENTIVE 9/30/2020 9/30/2020 9/30/2020 3.50 $175.00 $0.00 $0.00 $175.00
AREA |
STREETS Total 24 24 86.26 $4331.25 $119.40 $255.00 $4705.65
WASTE MANAGEMENT
2338 [REMOVE GARBAGE CAN] 800 [Waste Managment] REQUEST 8/28/2020 8/14/2020 9/11/2020 0.50 $25.00 $0.00 $0.00 $25,00
2365 [REMOVE GARBAGE CAN] 800 [Waste Managment] REQUEST 9/18/2020 8/19/2020 9/18/2020 0.50 $25.00 $0.00 $0.00 $25.00

10/1/2020
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Work Order Summary

Enhrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
WO # Asset ID Work Type Due Created Completed Hours Costs Costs Costs Costs
2399 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/1/2020 8/31/2020 9/2/2020 0.50 $25.00 $98.15 $0.00 $123.15
2400 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managmeni] REQUEST 9/4/2020 8/31/2020 9/4/2020 0.50 $25.00 $53.15 $0.00 $78.15
2405 [DROP OFF NEW 80 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/2/2020 9/1/2020 9/2/2020 0.50 $25.00 $53.15 $0.00 $78.15
2416 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/2/2020 9/4/2020 0.50 $25.00 $53.15 $0.00 $78.16
2434 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/9/2020 9/8/2020 9/9/2020 0.50 $25.00 $53.15 $0.00 $78.15
2437 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/8/2020 9/9/2020 0,50 $25.00 $53.15 $0.00 $78.15
2473 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/17/2020 9/15/2020 9/17/2020 1.00 $50.00 $106.30 $0.00 $156.30
2474 [DROP OFF A NEW RECYCLE CAN] 800 [Waste Managment] REQUEST 9/23/2020 9/15/2020 9/23/2020 0.50 $25.00 $45.00 $0.00 $70.00
2477 [REMOVE 350] 800 [Waste Managment] REQUEST 9/15/2020 9/22/2020 0.50 $25.00 $0.00 $0.00 $25.00
2478 [REMOVE GARBAGE CAN] 800 [Waste Managment] REQUEST 9/15/2020 9/23/2020 0.50 $25.00 $0.00 $0.00 $25.00
2479 [REMOVE 350] 800 [Waste Managment] REPAIR 9/156/2020 9/23/2020 0.50 $25.00 $0.00 $0.00 $25.00
2480 [REMOVE 350] 800 [Waste Managment] REQUEST 9/15/2020 9/22/2020 0.50 $25.00 $0.00 $0.00 $25.00
2481 [REMOVE 350] 800 [Waste Managment] REQUEST 9/15/2020 9/23/2020 0.50 $25.00 $0.00 $0.00 $25.00
2482 [REMOVE 350] 800 [Waste Managment] REPAIR 9/16/2020 9/24/2020 0.50 $25.00 $53.15 $0.00 $78.15
2487 [DROP OFF NEW 90 GAL TRASH CAN] 800 {Waste Managment] REPAIR 9/16/2020 9/23/2020 0.50 $25.00 $53.15 $0.00 $78.15
2488 [REMOVE 350] 800 [Waste Managmenl] REPAIR 9/16/2020 9/25/2020 0.50 $25,00 $0.00 $0.00 $25.00
2490 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 8/17/2020 9/16/2020 9/25/2020 1.00 $50,00 $53.15 $0.00 $103.15

10/1/2020
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Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Labor Part Other Total
WO # Assot 1D Work Type Due Created Completed Hours Costs Costs Costs Costs
2491 [REMOVE 350] 800 [Waste Managment] REQUEST 9/16/2020 9/28/2020 0.50 $25,00 $53.15 $0.00 $78.15
2492 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/16/2020 9/23/2020 0.50 $25.00 $53.15 $0.00 $78.15
2496 [Replace Rear leaf springs] gg?é][Peterb Garb Trk. REPAIR 9/17/2020 9/21/2020 11.00 $550.00 $1291.06 $0.00 $1841.06
2512 [DROP OFF NEW 90 GAL TRASH CAN] 800 [Waste Managment] REQUEST 9/25/2020 9/24/2020 9/25/2020 0.50 $25.00 $53.15 $0.00 $78.15
WASTE MANAGEMENT Total 23 23 23.00 $1150.00 $2126.16 $0.00 $3276.16
WATER
2427 [MOWING] 3401 [Well 8 Pacific st] REPAIR 9/4/2020 9/3/2020 1.50 $75.00 $0.00 $0.00 $75.00
2436 [MOWING] 34(70 [V\:]ell 9 West Fond PREDICTIVE 9/8/2020 9/4/2020 1.50 $75.00 $0.00 $0.00 $75.00
u lac s|
2441 [FILL IN WATER MAIN BREAKS] 3404 [Water Main Brakes] REPAIR 9/9/2020 9/14/2020 3.00 $150.00 $0.00 $0.00 $150.00
2471 [MOWING] 3400 [Well 9 West Fond PREDICTIVE 9/14/2020 9/11/2020 0.50 $25.00 $0.00 $0.00 $25.00
du lac sf]
2472 [FILL IN WATER MAIN BREAKS] 3404 [Water Main Brakes] REPAIR 9/15/2020 9/18/2020 1.00 $50.00 $0.00 $0.00 $50.00
2489 [MOWING] 3401 {Well 8 Pacific st] REPAIR 9/16/2020 9/14/2020 1.00 $50.00 $0.00 $0.00 $50.00
2510 [MOWING] 34(}0 [V\Gall 9 West Fond PREDICTIVE 9/23/2020 9/17/2020 0.50 $25.00 $0.00 $0.00 $25.00
ulac s
2518 [MOWING] 3401 [Well 8 Pacific st] PREDICTIVE 9/25/2020 9/23/2020 1.00 $50.00 $0.00 $0.00 $50.00
2519 [MOWING] 240I0 [V\Gall 9WestFond PREDICTIVE 9/25/2020 9/25/2020 0.50 $25.00 $0.00 $0.00 $25.00
u lac s
WATER Total 9 9 10.50 $525.00 $0.00 $0.00 $525.00
10/1/2020 Page 10



Work Order Summary

Ehrenberg, Mike: 10/1/2020 6:54:33 AM

Grand Total 112 112 212,54 $10695.75 $3049.40 $616.80 $14361.95

10/1/2020 Page 11



Ripon Area Fire District.
September 2020 Monthly Report.

Fire calls for the month:

e 09/03/20 Assist E.M.S subject not breathing (City). *
e 09/03/20 Multiple fire alarms activated (City). *

e 09/06/20 Inside natural gas leak (City).

e 09/07/20 Activated fire alarm (City). *

e 09/09/20 Activated CO detector (City). *

e 09/09/20 Water flow alarm (City).

e 09/10/20 Truck into building (City). *

e 09/12/20 Activated fire alarm (City). *

e 09/15/20 Vehicle leaking fluid in roadway (City). *

e 09/16/20 Activated CO detector (City). *

e 09/17/20 Child pinned under playground equipment (City). *
e 09/18/20 Outside natural gas leak (City).

e 09/19/20 Mutual aid to Princeton for fatal house fire.
e 09/20/20 Activated fire alarm (City). *

e 09/22/20 Car fire out on arrival (City). *

e 09/22/20 Activated fire alarm (City).

e 09/24/20 Single vehicle accident roll over (City). *

e 09/27/20 Activated fire alarm (City). *

e 09/27/20 Assist E.M.S (Town of Ripon).



e 09/28/20 Mutual aid R.I.T team to NFDL House fire.
e 09/30/20 Car fire fully involved on arrival (Town of Ripon).

Total calls for the month: 21

* Rapid response only calls = 13

Mutual aid given: 2
Y.T.D 21

Mutual aid received:
Y.T.D: 10

Total calls for the year: 245

Monthly info:

e Staffing update: 34 members (1 member has resigned).
e Fire inspection update.

e Project update Buildings, grounds — Nothing to report.
e Grant update — F.E.M.A grant status.

e Covid testing site.

¢ Operations update.



Ripon Scnior Center

100 East Jackson
Ripon, WI 54971
(920) 748-6225
seniorcenter@cityofripon.com

September 2020
The Center was open only by appointment, due to CoVid 19.

Seniors may enter by appointment only. 2 ladies have done Crochet- they bring their own
supplies, sit far apart, 3 people have come in for individual technology classes. We have
brought back an afternoon volunteer to answer phones; no one is using the center except
for me while she is here. Clorox wipes are used to clean up afterwards. Only one activity is
planned in the center per day, to help cut down on the spread of germs. A Plexiglas divider
sits on the volunteer desk to help protect the person seated there and the space.

Gary Will, Former Candidate for WI State Assembly, and Johnny Br3ewer stopped by and
dropped out a $415.31 check to the senior center.

A volunteer is calling seniors just to chat. No agenda, just talk. We can add others to our
list. A volunteer is often at the center on Monday afternoons for this purpose, as well.



Ripon Scnior Center

100 East Jackson
Ripon, WI 54971
(920) 748-6225
seniorcenter@cityofripon.com

Seniors should just call on Mondays between 12:30 and 3:00 PM. This can increase if the
need is there.

The Ripon Senior Center is a Fond du Lac county Senior Services grab and go senior dining
site. Presently, meals are available to ALL Fond du Lac county residents 60 and older or
having a spouse who is 60 or older. These are available M- F except on holidays. Meals can
be ordered by calling (920)748-6225 by 11:00 AM the Weekday before. Please spread the
word. These meals are take home and eat. Can be ordered for every day or just based on
the meals that the person would like to eat. A friend, or relative may pick up the meal and
bring to the recipient. $3.00 Suggested donation.

I continue to work closely with the Community Food Pantry to ensure that all seniors in
need have access to food.

Newsletters and menus are in a Ziplock outside the senior center door, as are medicine
deactivation bags.

Foot Clinic was held twice serving our seniors. $30 gets you a foot soak, nails clipped,
callouses removed, diabetes foot check, and more. More seniors are utilizing the in home
services provided (at an increased cost.) For an appointment call Keren at 920-637-3900.

District 3 of Wisconsin Association of Senior Centers (WASC), as well as statewide WASC
directors have met via zoom to discuss how we are meeting - attempting to meet- the needs
of our patrons discuss how we will open, and how to keep patrons safe and healthy once we
do open. Ihave been working closely with the Fond du Lac senior center on ideas and
helping to keep our sanity as senior center workers. District 3 meeting occur once a month.

I continue to seek out how to help the seniors and welcome any ideas.

Tone and Stretch classes are being held Tuesday and Thursday at 9:15 AM in Murray Park
near the Pavilion. Each class has approximately 6 - 12 participants. This is continuing
through September.

I took just under 2 weeks of vacation. The center was run by three (3) very capable
volunteers while [ was gone.

We look forward to a new building of our own someday. Thanks. Noreen



To: Mayor, City of Ripon Common Council & City Administrator

From: Chris Liveris, Utility Manager

Ripon Utility Department Monthly Report for September 2020

Water Utility

During all customer service calls and meter replacements appointments, staff is adhering to our
precautions of social distancing and using PPE when and where necessary to safeguard the
public as well as themselves and their families. Residents are reluctant to allow our staff into
their homes at this time, which is making our goals to install more meters difficult.

All other outside work was performed as usual with social distancing and PPE use precautions.
Daily Well checks and sampling continued through the month.
Hydrant Flushing continued through the month.

Finally, all main break locations were taken care of this month by our contractor.

Waste Water Utility

Wastewater staff is also following our precautions to help keep each other safe while operating
the Wastewater Facility.

Routine daily lab work was performed and monthly maintenance was performed on the
equipment.

We are taking extra precautions to ensure our facilities are operated by our personnel.



CITY OF RIPON 100 Jackson Street Ripon, W1 54971-1396

CITY ADMINISTRATOR REPORT
September 2020

9/30 meeting with Wisconsin Southern railroad

9/29 Vermont Street and Parkway Terrace reconstruction project kickoff meeting
9/28 Swearing in of new police officer

9/23 Park and Recreation Committee meeting and minutes

9/22 Code enforcement meeting

9/17 Public Works Committee meeting and minutes

9/16 Plan Commission meeting and minutes

9/15 West end project meeting

9/14 Dispatch meeting at Fond du Lac County and tour of County dispatch center
9/8 and 9/28 Council meetings

9/8 Office equipment meeting

Work on proposed 2021 budget

>
>
>
>
>
>
>
>
>
>
>
>
>

Prepared monthly report for Ripon Chamber of Commerce and Ripon Main Street board
meetings on recent Common Council actions

Biweekly Department Head staff meetings
Weekly meetings with City Attorney
Weekly meetings with Director of Public Works

Weekly meetings with Finance Manager

vV V Vv V V

Weekly meetings with Mayor
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01-11302
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21
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40
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45
46
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48
49
50
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61
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70
82
83

CITY OF RIPON
COMBINED CASH INVESTMENT
SEPTEMBER 30, 2020

COMBINED CASH ACCOUNTS

CASH-GENERAL CHECKING ACCOUNT
CASH-LOCAL GOV INV POOL #1
CASH-LONG TERM INVESTMENTS
CASH-M&I CDBG HSG WORKING ACCT
CASH-LIBRARY INVESTMENT

ADJ FOR FMV ON LONG TERM INVES

TOTAL COMBINED CASH

CASH ALLOCATED TO OTHER FUNDS (

TOTAL UNALLOCATED CASH

CASH ALLOCATION RECONCILIATION

ALLOCATION TO GENERAL FUND

ALLOCATION TO EMERG MED SVCS FUND

ALLOCATION TO CITY REVOLVING LOAN FUND

ALLOCATION TO LIBRARY FUND

ALLOCATION TO TAXI FUND (
ALLOCATION TO COMMUNITY PROMOTION FUND

ALLOCATION TO CDBG REVOLVING LOAN FUND

ALLOCATION TO DONATIONS SPECL REV FUND

ALLOCATION TO CDBG HOUSING FUND

ALLOCATION TO DEBT SERVICE FUND

ALLOCATION TO CAPITAL PROJECTS FUND (
ALLOCATION TO TID #7 HWY 44/49 SOUTH FUND {
ALLOCATION TO TID #11 DOWNTOWN BUSINESS FUND

ALLOCATION TO TID #9 HWY 44/0LDEN RD FUND
ALLOCATION TO TID #10 HWY 23/DOUGLAS FUND
ALLOCATION TO TID #14 FUND

ALLOCATION TO TID # 12 {ND DEVEL VERM/HALL
ALLOCATION TO TiD #4 INDUSTRIAL PARK FUND
ALLOCATION TO TID #5 INDUSTRIAL DEVELOP FUND
ALLOCATION TO TID #6 HWY 23 W FUND
ALLOCATION TO TID #15 DOWNTOWN DEVELOPMENT
ALLOCATION TO EQUIPMENT REPLACEMENT FUND
ALLOCATION TO SEWER UTILITY FUND ’
ALLOCATION TO WATER UTILITY FUND

ALLOCATION TO HEALTH INSURANCE FUND
ALLOCATION TO FF/NN LANDFILL PRP FUND
ALLOCATION TO BUSINESS IMPR DIST FUND

TOTAL ALLOCATIONS TO OTHER FUNDS
ALLOCATION FROM COMBINED CASH FUND - 01-11111 (

ZERO PROOF IF ALLOCATIONS BALANCE

4,717,172.42
1,553.03
3,960,080.92
10,916.10
326,800.85
67.121.03

9,083,644.35
9,083,644.35)

.00

1,420,182.17
368,635.07
168,385.67
479,840.14
149,490.32)
95,596.93
489,500.75
100,056.44
10,816.10
54,369.98
437,315.65)
71,940.96)
2,501,249.52
588,498.84
248,319.35
257,064.73
208,187.70
324,992.16
161,229.72
223,804.25
4,277.80
44,856.04
861,197.78
780,398.27
239,794.04
105,336.96
5,800.87

9,083,644.35
9,083,644.35)

.00

FOR ADMINISTRATION USE ONLY

75 % OF THE FISCAL YEAR HAS ELAPSED

10/05/2020

12:39PM

PAGE: 1



Fund

10 General Fund
Legislative
City Attorney
City Administration
Elections
Insurance
Contingency
Police Department
Fire Department
Emergency Gov't
Inspection
Engineering
Operations
Streets
Buildings & Grounds
Waste Management
Recycling
Parks & Recreation
Senior Center
Cable TV
Animal Control
Cemetery
Transfers to Other Funds

Total
Taxes
Special Assessments
Intergovernmental
Licenses and permits
Fines and forfeitures
Public charges for service
Charges to local departments
Miscellaneous revenue
Operating transfers in
Total

21 Emergency Medical Services

22 City Revolving Loan Fund

23 Library

24 Taxi

25 Community Promotion

CITY OF RIPON

REPORT TO THE CITY COUNCIL

SCHEDULE OF REVENUES AND EXPENDITURES
FOR THE PERIOD ENDED SEPTEMBER 30, 2020

Exp

Rev

Exp
Rev

Exp
Rev

Exp
Rev

Exp
Rev

Exp
Rev

26 Community Development Authority

27 CDBG Revolving Loan Fund

28 Special Donations

29 CDBG Housing Fund

30 General Debt Service

Exp
Rev

Exp
Rev

Exp
Rev

Exp
Rev

Exp
Rev

(75% of Year)
Period YTD
Actual YTD Actual 2020 Budget Variance
$4,071.54 $33,916.76 $46,953.00 $13,036.24
$8,959.99 $90,870.79 $129,220.00 38,349.21
$31,873.33 $325,744.90 $453,348.00 127,603.10
$386.13 $16,387.04 $26,722.00 10,334.96
$261.27 $111,856.06 $122,458.00 10,601.94
$2,000.00 $9,000.00 $30,000.00 21,000.00
$168,110.28 $1,423,865.31 $2,061,282.00 637,416.69
$0.00 $317,725.50 $347,873.00 30,147.50
$17.75 $1,444.37 $2,400.00 955.63
$2,213.28 $29,141.23 $51,349.00 22,207.77
$3,636.08 $13,604.88 $28,292.00 14,687.12
$26,835.74 $260,892.09 $441,083.00 180,190.91
$44,376.35 $674,625.82 $769,446.00 94,820.18
$4,089.49 $64,030.39 $92,679.00 28,648.61
$32,042.20 $328,877.48 $353,423.00 24,545.52
$1,819.93 $15,076.78 $49,102.00 34,025.22
$28,342.70 $146,921.20 $143,893.00 (3,028.20)
$1,061.51 $11,701.31 $17,035.00 5,333.69
$5,410.24 $52,450.77 $74,003.00 21,552.23
$598.10 $6,171.00 $9,632.00 3,461.00
$5,324.55 $80,053.81 $83,517.00 3,463.19
$0.00 $0.00 $0.00 0.00
$361,330.46 $4,014,357.49 $5,333,710.00 $1,319,352.51
$1,992.67 $2,391,061.46 $2,376,400.00 ($14,661.46)
$0.00 $13,333.28 $10,000.00 (3,333.28)
$34,875.92 $839,319.30 $2,197,991.00 1,358,671.70
$5,708.28 $126,782.90 $207,509.00 80,726.10
$4,283.23 $46,964.89 $75,055.00 28,090.11
$9,237.00 $172,452.87 $72,847.00 (99,605.87)
$19,422.66 $179,081.85 $156,599.00 (22,482.85)
$6,603.54 $58,795.34 $67,515.00 8,719.66
$0.00 $0.00 $169,794.00 169,794.00
$82,123.30 $3,827,791.89 $5,333,710.00 $1,505,918.11
$39,117.72 $372,155.44 $670,500.00 $298,344.56
$79,596.51 $537,628.91 $670,500.00 $132,871.09
$0.00 $16,306.63 $80,200.00 $64,893.37
$320.53 $1,979.28 $3,000.00 $1,020.72
$41,098.47 $465,705.56 $642,431.00 $176,725.44
$728.43 $630,567.93 $642,431.00 $11,863.07
$21,050.64 $180,936.13 $315,490.00 $134,553.87
$4,434.50 $223,438.83 $320,034.00 $96,595.17
$0.00 $42,185.15 $126,400.00 $84,214.85
$0.00 $33,088.07 $126,400.00 $93,311.93
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$0.00 $6,456.44 $12,5569.00 $6,102.56
$1,174.23 $7,933.51 $65,795.00 $57,861.49
$0.00 $0.00 $4,500.00 $4,500.00
$5,854.43 $12,573.62 $3,750.00 ($8,823.62)
$0.00 $0.00 $25,000.00 $25,000.00
$0.00 $0.00 $25,000.00 $25,000.00
$226,531.25 $742,561.31 $743,573.00 $1,011.69
$103.49 $744,065.56 $743,573.00 ($492.56)
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72%
70%
72%
61%
91%
30%
69%
91%
60%
57%
48%
59%
88%
69%
93%
31%
102%
69%
71%
64%
96%
0%
75%
101%
133%
38%
61%
63%
237%
114%
87%
0%
72%

56%
80%

19%
66%

72%
98%

57%
70%

33%
26%

0%
0%

51%
12%

0%
335%

0%
0%

100%
100%



CITY OF RIPON
REPORT TO THE CITY COUNCIL
SCHEDULE OF REVENUES AND EXPENDITURES
FOR THE PERIOD ENDED SEPTEMBER 30, 2020

(75% of Year)
Fund Period YTD % of
Actual YTD Actual 2020 Budget Variance Budget
40 Capital Projects
Exp $182,080.00 $747,898.09 $627,860.00 ($120,038.09) 119%
Rev $0.00 $1,711,000.00 $627,860.00 ($1,083,140.00) 273%
47 TID #4 Industrial Park
Exp $39.60 $1,807.96 $317,605.00 $315,797.04 1%
Rev $618.63 $326,800.12 $309,853.00 ($16,947.12) 105%
48 TID #5 Industrial Development
Exp $39.60 $35,961.98 $152,953.00 $116,991.02 24%
Rev $306.91 $197,191.70 $152,885.00 ($44,306.70) 129%
49 TID #6 Highway 23W
Exp $81,939.60 $169,430.42 $233,011.00 $63,580.58 73%
Rev $426.02 $393,234.67 $243,676.00 ($149,558.67) 161%
41 TID #7 Highway 44/49S
Exp $147,139.60 $235,048.42 $235,445.00 $396.58 100%
Rev $0.00 $238,544.11 $166,348.00 ($72,196.11) 143%
42 TID #11 Downtown Business
Exp $50,202.10 $587,692.62 $624,775.00 $37,082.38 94%
Rev $4,761.20 $79,077.88 $598,895.00 $519,817.12 13%
43 TID #9 Highway 44/Olden Rd
Exp $39.60 $3,936.62 $1,034.00 ($2,902.62) 381%
Rev $1,120.22 $133,228.33 $118,295.00 ($14,933.33) 113%
44 TID #10 Highway 23/Douglas
Exp $39.60 $153,389.52 $141,883.00 ($11,506.52) 108%
Rev $472.68 $236,837.18 $220,588.00 ($16,249.18) 107%
45 TID #14 Ind Dev Hwy 23/Douglas
Exp $39.60 $213,079.79 $197,442.00 ($15,637.79) 108%
Rev $0.00 $470,144.52 $130,516.00 ($339,628.52) 360%
46 TID #12 Ind Development Vermont/Hall
Exp $39.60 $81,070.67 $77,138.00 ($3,932.67) 105%
Rev $396.29 $110,841.83 $102,864.00 ($7,977.83) 108%
50 TID #15 Downtown Development  Exp $39.60 $12,183.58 $2,802.00 ($9,381.58) 435%
Rev $0.00 $16,461.38 $992.00 ($15,469.38) 1659%
51 Equipment Replacement Fund
Exp $0.00 $0.00 $0.00 $0.00 0%
Rev $85.38 $494.64 $500.00 $5.36 99%
61 Sewer Utility Fund
Sanitary Sewer $525.00 $28,976.54 $295,170.00 $266,193.46 10%
Wastewater Treatment Plant $52 487 .43 $759,913.99 $2,256,100.00 $1.486,186.01 34%
Total Exp $53,012.43 $788,890.53 $2,551,270.00 $1,762,379.47 31%
Utility Billing Revenue $87,571.48 $670,923.36 $1,274,000.00 $603,076.64 53%
Other Revenue $1,639.31 $12,283.82 $31,000.00 $18,716.18 40%
Fund Balance Applied $0.00 $0.00 $0.00 $0.00 0%
Total Rev $89,210.79 $683,207.18 $1,305,000.00 $621,792.82 52%
62 Water Utility Fund
Exp $61,613.06 $669,067.08 $1,674,516.00 $1,005,448.92 40%
Rev $94,941.14 $759,570.75 $1,372,150.00 $612,579.25 55%
70 Health Insurance Fund
Exp $86,758.46 $727,643.11 $1,188,497.00 $460,853.89 61%
Rev $86,362.55 $771,398.65 $1,084,421.00 $313,022.35 71%
83 Business Improvement District
Exp $0.00 $54,116.30 $55,400.00 $1,283.70 98%
Rev $0.00 $59,917.17 $55,400.00 ($4,517.17) 108%
Total Expenses $1,352,150.99 $10,320,880.84 $16,035,994.00 $5,715,113.16 64%
Total Revenues $453,037.23 $12,207,017.71 $14,424,436.00 $2,217,418.29 85%

VARIANCE DISCUSSION
SEPTEMBER, 2020

Fund Account Reason for Large Variance

Ann Maxie Wuest
10/5/2020
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CITY OF RIPON
REPORT TO THE CITY COUNCIL
SCHEDULE OF REVENUES AND EXPENDITURES
FOR THE PERIOD ENDED SEPTEMBER 30, 2020
(75% of Year)

General Fund Expenditures
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NON-A/P CHECK DISBURSEMENTS

ACH 2010A BOND INTEREST
ACHIRS

ACH ANTHEM

ACH HUMANA

ACHPSN

PAYROLL

ACH PYR DEDUCTIONS
ACHEBC
ACHROC/LOYALITY
ACHROC/LOYALITY

ACH WIDOR

ACHIRS

ACHEBC

PAYROLL

ACH PYR DEDUCTIONS
ACHEBC

ACH WIDOR

ACHEBC

ACH WIDOR

ACHIRS

ACH WRS

ACH 2012A BOND INTEREST
ACH 2015A BOND PRINC & INTEREST

ACHPAYMENTS
A/P CHECKS
TOTAL ALL DISBURSEMENTS

RESPECTFULLY SUBMITTED,
T Bl
LORI A. RICH

CITY ADMINISTRATOR

PREPARED BY:
ANN MARIE WUEST
ANN E. SCHOMMER

P:\bmashack\finance\disbursement activity

DATE

9/1/2020
9/2/2020
9/2/2020
9/3/2020
9/3/2020
9/9/2020
9/9/2020
9/9/2020
9/14/2020
9/14/2020
9/15/2020
9/16/2020
9/17/2020
9/23/2020
9/23/2020
9/23/2020
9/28/2020
9/30/2020
9/30/2020
9/30/2020
9/30/2020
9/30/2020
9/30/2020

AMOUNT

5,775.00
32,776.99
83,979.71

1,654.85

176.70
87,013.06

4,642.32

2,452.15

3,786.36

16.50

6,184.36
29.481.14

2,527.35

105,013.28

3,879.70

2,452.15

6,650.28

44825

5,899.31
35,377.66
36,791.28
50,162.50

449,756.25

956,897.15
570,093.89

1,526,991.04



CITY OF RIPON

Check Register - Summary Prior Month

Check Issue Dates: 9/1/2020 - 9/30/2020

Page:

1

Oct 01, 2020 02:50PM

Report Criteria:
Report type: Summary

GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
09/20 08/09/2020 73459 114564 ACTS TREE CARE & PRESERVATION LLC 10-21100 2,400.00
09/20 09/09/2020 73460 114847 ALBRECHT, PAUL & VALERIE 61-21100 5.79
09/20 09/08/2020 73461 113438 ALLIANCE LAUNDRY SYSTEMS LLC 45-21100 326,609.55
09/20 09/09/2020 73462 1080 ALLIANT ENERGY/MWP&L 10-21100 33,414.80
09/20 09/09/2020 73463 114445 AMAZON CAPITAL SERVICES 10-21100 257.14
09/20 09/09/2020 73464 114841 ARNDT, ESTATE OF RANDALL 61-21100 52.23
09/20 09/09/2020 73465 113078 ASSOCIATED APPRAISAL CONSULTANTS INC 10-21100 2,280.00
09/20 09/09/2020 73466 3230 BADGER METER 62-21100 298.15
09/20 09/09/2020 73467 114242 BADGER STATE INDUSTRIES 10-21100 126.36
09/20 09/09/2020 73468 113210 BADGER STATE WASTE LLC 61-21100 4,152.00
09/20 09/09/2020 73469 3650 BAKER & TAYLOR 23-21100 2,019.66
09/20 09/09/2020 73470 3700 BALLWEG IMPLEMENT 10-21100 80.09
09/20 09/09/2020 73471 114855 BENESH, DAVID 10-21100 2,400.00
09/20 09/09/2020 73472 4840 BLOCH, TINAM 10-21100 47.86
09/20 09/09/2020 73473 114848 BORRELL, JAMES 61-21100 65.19
09/20 09/09/2020 73474 5460 BROOKS TRACTOR 10-21100 45.27
09/20 08/09/2020 73475 114854 CAMARENA, MIGUEL 10-21100 50.00
09/20 09/09/2020 73476 6000 CARDINAL ENVIRONMENTAL INC 61-21100 80.00
09/20 09/09/2020 73477 15240 CENGAGE LEARNING INC 23-21100 297.70
09/20 09/09/2020 73478 111659 CENTER POINT LARGE PRINT 23-21100 54.54
09/20 09/09/2020 73479 7590 CITY OF APPLETON 10-21100 652.50
09/20 09/09/2020 73480 7810 CITY OF RIPON UTILITIES 10-21100 139.84
09/20 09/09/2020 73481 8250 CLIFFS TIRE & BATTERY 21-21100 189.23
09/20 09/09/2020 73482 112216 COLONIAL LIFE 10-21100 163.14
09/20 09/09/2020 73483 113311 COMPLETE OFFICE OF WI 10-21100 79.57
09/20 09/09/2020 73484 8600 CONDON OIL CO 10-21100 46.73
09/20 09/09/2020 73485 112441 CONSULTANTS LABORATORY 10-21100 40.00
09/20 09/09/2020 73486 114849 DC RE HOLDINGS OF RIPON 61-21100 30.23
09/20 09/09/2020 73487 113298 DECRAMER LANDSCAPING 23-21100 500.00
09/20 09/09/2020 73488 110859 EMSAR 21-21100 539.80
09/20 09/09/2020 73489 114198 EXPERT LAWNCARE LLC 10-21100 .00
09/20 09/09/2020 73490 114838 FISCHER TRUST 61-21100 125.00
09/20 09/09/2020 73491 114622 FRANKLIN EQUIPMENT 10-21100 700.00
09/20 09/09/2020 73492 15000 FULL COMPASS SYSTEMS LTD 10-21100 123.58
09/20 09/08/2020 73493 15250 GALLS LLC 10-21100 130.04
09/20 09/09/2020 73494 16000 GOOD IMPRESSIONS 62-21100 60.00
09/20 09/09/2020 73495 112925 GORDON FLESCH COMPANY INC 10-21100 34.76
09/20 09/09/2020 73496 114330 GRAND VALLEY INSPECTION SERVICES LLC 10-21100 2,079.46
09/20 09/09/2020 73497 113016 GREAT CYCLE BRANDS/DDP INC 23-21100 320.49
09/20 09/09/2020 73498 16820 HACH COMPANY 61-21100 359.82
09/20 09/09/2020 73499 17290 HENNING, BRET 10-21100 169.80
09/20 09/08/2020 73500 113392 HENRY SCHEIN INC 21-21100 1,712.08
09/20 09/08/2020 73501 113903 HYDROCORP 62-21100 1,103.00
09/20 09/09/2020 73502 18250 ITU ABSORB TECH 23-21100 59.43
09/20 09/08/2020 73503 18900 J&H CONTROLS INC 10-21100 644.00
09/20 09/08/2020 73504 111861 JEFFERSON FIRE & SAFEY INC 21-21100 308.06
09/20 09/08/2020 73505 114394 JX ENTERPRISES INC 10-21100 221.98
09/20 09/09/2020 73506 114850 KRAAZ, JACK 61-21100 67.95
09/20 09/09/2020 73507 114851 KRENTZ, KATHLEEN 61-21100 44.10
09/20 09/09/2020 73508 114852 KWAKKEL, KATHLEEN 61-21100 55.54
09/20 09/09/2020 73509 114442 LISA RUSSELL 10-21100 45.00
09/20 09/09/2020 73510 114839 MAGIN, CHRIS 10-21100 50.00
09/20 08/09/2020 73511 112054 MIDWEST TAPE 23-21100 174.95
09/20 09/09/2020 73512 113971 MSA PROFESSIONAL SERVICES INC 10-21100 3,087.08

\

M = Manual Check, V = Void Check



CITY OF RIPON

Check Register - Summary Prior Month

Check Issue Dates: 9/1/2020 - 9/30/2020

Page:
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GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
09/20 09/09/2020 73513 114571 MUELLER. KATIE 10-21100 50.00
09/20 08/09/2020 73514 25675 NAPAAUTO PARTS-WAUPUN 10-21100 684.44
09/20 09/09/2020 73515 110369 NORTH SHORE ANALYTICAL INC 61-21100 205.00
09/20 09/09/2020 73516 27051 NORTHEAST ASPHALT 40-21100 59,095.00
09/20 09/09/2020 73517 110734 NORTHERN LAKE SERVICE INC 62-21100 152.00
09/20 09/09/2020 73518 114842 NUMMERDOR, MICHELLE 61-21100 128.43
09/20 09/09/2020 73519 114853 O'REILLY, CHRISTOPHER & SARAH 61-21100 33.70
09/20 09/09/2020 73520 27650 OSHKOSH OFFICE SYSTEMS 10-21100 85.33
09/20 09/09/2020 73521 112474 PITNEY BOWES INC 62-21100 749.31
09/20 09/09/2020 73522 28900 POSTMASTER 10-21100 550.00
09/20 09/09/2020 73523 114844 PRUITT, JACOB & 61-21100 183.91
09/20 09/09/2020 73524 110980 PTM DOCUMENT SYSTEMS 10-21100 124.66
09/20 09/09/2020 73525 114843 RADLIFF, RICHARD & RUTH 61-21100 85.07
09/20 09/09/2020 73526 114789 RAY O'HERRON 10-21100 1,600.00
09/20 09/09/2020 73527 30550 REINDERS INC 10-21100 48.36
09/20 09/09/2020 73528 31140 RIPON ACE HARDWARE 62-21100 394.73
09/20 09/09/2020 73529 112389 RIPON CHAMBER OF COMMERCE 25-21100 10,136.30
09/20 09/09/2020 73530 31610 RIPON COMMONWEALTH PRESS 10-21100 115.20
09/20 09/09/2020 73531 113933 RIPON DEVCO LLC 10-21100 2,070.01
09/20 09/09/2020 73532 32350 RIPON MAIN STREET INC 10-21100 412.50
09/20 09/08/2020 73533 32400 RIPON MEDICAL CENTER 21-21100 584.16
09/20 09/09/2020 73534 32600 RIPON PUBLIC LIBRARY 23-21100 7.44
09/20 09/09/2020 73535 33610 SAFETY-KLEEN SYSTEMS INC 10-21100 135.04
09/20 09/09/2020 73536 33900 SCHMITT LUMBER 61-21100 23.25
09/20 09/09/2020 73537 114480 SCHUELLER, CHRIS 61-21100 70.48
09/20 09/09/2020 73538 113630 SECURIAN FINANCIAL GROUP INC 10-21100 1,630.51
09/20 09/09/2020 73539 113881 SHORT ELLIOTT HENDRICKSON INC 62-21100 10,429.18
09/20 09/08/2020 73540 113684 STREHOLSKI, SUSAN 10-21100 59.99
09/20 09/09/2020 73541 114808 THE EMBLEM AUTHORITY 10-21100 396.00
09/20 09/09/2020 73542 114492 TRC LOCKBOX 82-21100 10,086.48
09/20 09/09/2020 73543 112176 VERIZON WIRELESS 21-21100 1,195.94
09/20 09/09/2020 73544 114717 WARGULA, LAWRENCE & 61-21100 68.67
09/20 09/09/2020 73545 113698 WEBSTER'S MARKETPLACE 10-21100 115.53
09/20 09/09/2020 73546 114840 WETZEL, RICK 10-21100 50.00
09/20 09/09/2020 73547 114440 WHIT MEZA PHOTOGRAPHY 10-21100 900.00
09/20 09/09/2020 73548 42000 WIS DEPT OF JUSTICE 10-21100 91.00
09/20 09/09/2020 73549 114198 EXPERT LAWNCARE LLC 23-21100 60.00
09/20 09/09/2020 73550 114845 EXPERT TOWING & RECOVERY 10-21100 375.00
09/20 09/22/2020 73551 112773 ADVANCED DISPOSAL SOLID WASTE 10-21100 19,313.90
09/20 09/22/2020 73552 114445 AMAZON CAPITAL SERVICES 10-21100 199.71
09/20 09/22/2020 73553 2470 ASSOCIATED VET CLINIC 10-21100 79.70
09/20 09/22/2020 73554 3300 BADGER LABORATORIES INC 61-21100 771.00
09/20 09/22/2020 73555 114242 BADGER STATE INDUSTRIES 62-21100 302.62
09/20 09/22/2020 73556 113210 BADGER STATE WASTE LLC 61-21100 4,488.00
09/20 09/22/2020 73557 3650 BAKER & TAYLOR 23-21100 2,001.26
09/20 09/22/2020 73558 5500 BROWN CAB SERVICE INC. 24-21100 16,616.14
09/20 09/22/2020 73559 6000 CARDINAL ENVIRONMENTAL INC 61-21100 80.00
09/20 09/22/2020 73560 111966 CENTURYLINK 62-21100 1,611.01
09/20 09/22/2020 73561 112858 CENTURYLINK 61-21100 58.46
09/20 09/22/2020 73562 6870 CHARTER COMMUNICATIONS 10-21100 667.71
09/20 09/22/2020 73563 114161 CINTAS 61-21100 240.25
09/20 09/22/2020 73564 8250 CLIFFS TIRE & BATTERY 21-21100 114.81
09/20 09/22/2020 73565 114470 CLIFTONLARSONALLEN LLP 62-21100 1.800.00
09/20 09/22/2020 73566 8600 CONDON Ol CO 10-21100 393.53
09/20 09/22/2020 73567 113863 COOKING LIGHT 23-21100 30.00
09/20 09/22/2020 73568 112977 COUNTRY VISIONS 10-21100 7.72
09/20 09/22/2020 73569 112075 DAMSTEEGT. TROY 10-21100 37.76

M = Manual Check, V = Void Check
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GL Period Check Issue Date Check Number Vendor Number Payee Check GL Account Amount
09/20 09/22/2020 73570 112477 DORNER COMPANY 62-21100 5,336.32
09/20 09/22/2020 73571 110859 EMSAR 21-21100 542.90
09/20 09/22/2020 73572 110375 ENERGY CONTROL & DESIGN INC 61-21100 977.00
09/20 09/22/2020 73573 114198 EXPERT LAWNCARE LLC 23-21100 60.00
09/20 09/22/2020 73574 111768 FASTENAL 10-21100 114.97
09/20 09/22/2020 73575 15000 FULL COMPASS SYSTEMS LTD 10-21100 1,117.00
09/20 09/22/2020 73576 113803 GARDEN GATE 23-21100 45.00
09/20 09/22/2020 73577 112895 GFC LEASING WI 10-21100 347.02
09/20 09/22/2020 73578 16000 GOOD IMPRESSIONS 21-21100 222.00
09/20 09/22/2020 73579 112515 GRANT PACK N SHIP 62-21100 12.22
09/20 09/22/2020 73580 114139 HARING, KAYLEE 10-21100 166.92
09/20 09/22/2020 73581 17065 HAWKINS INC 61-21100 1,651.62
09/20 09/22/2020 73582 114856 HEALTH 23-21100 12.97
09/20 09/22/2020 73583 113392 HENRY SCHEIN INC 21-21100 466.90
09/20 09/22/2020 73584 4750 IEH AUTO PARTS LLC 10-21100 58.68
09/20 09/22/2020 73585 18900 J & H CONTROLS INC 10-21100 644.00
09/20 09/22/2020 73586 114857 KARTECHNER BROTHERS LLC 10-21100 828.71
09/20 09/22/2020 73587 114039 KIPLINGER'S PERSONAL FINANCE 23-21100 49.95
09/20 09/22/2020 73588 114858 KURZCEK, BRADLEY 10-21100 50.06
09/20 09/22/2020 73589 21790 KWIK TRIP INC 21-21100 4,806.02
09/20 09/22/2020 73590 114172 LIBRARY JOURNAL 23-21100 104.99
09/20 09/22/2020 73591 112237 MENARDS - OSHKOSH 10-21100 449.00
09/20 09/22/2020 73592 112054 MIDWEST TAPE 23-21100 459.89
09/20 09/22/2020 73593 113971 MSA PROFESSIONAL SERVICES INC 10-21100 2,000.00
09/20 09/22/2020 73594 25675 NAPAAUTO PARTS-WAUPUN 61-21100 253.79
09/20 09/22/2020 73595 26950 NORTH CENTRAL LABS 61-21100 1,475.26
09/20 09/22/2020 73596 112391 O'REILLY AUTOMOVIE STORES INC 21-21100 20.14
09/20 09/22/2020 73597 27830 P J KORTENS & CO 61-21100 746.34
09/20 09/22/2020 73598 114335 POMP'S TIRE-OSHKOSH 10-21100 782.00
09/20 09/22/2020 73599 113800 QUILTMAKER 23-21100 39.97
09/20 09/22/2020 73600 29550 R & R WASH MATERIALS INC 10-21100 296.85
09/20 09/22/2020 73601 31140 RIPON ACE HARDWARE 23-21100 172.54
09/20 09/22/2020 73602 31610 RIPON COMMONWEALTH PRESS 10-21100 692.75
09/20 09/22/2020 73603 31750 RIPON DRUG 10-21100 54.98
09/20 09/22/2020 73604 32260 RIPON LIME & MATERIALS INC 10-21100 407.11
09/20 09/22/2020 73605 32600 RIPON PUBLIC LIBRARY 23-21100 6.32
09/20 09/22/2020 73606 33900 SCHMITT LUMBER 62-21100 15.18
09/20 09/22/2020 73607 113881 SHORT ELLIOTT HENDRICKSON INC 62-21100 43.37
09/20 09/22/2020 73608 36750 SUPERIOR CHEMICAL CORP 61-21100 109.07
09/20 09/22/2020 73609 37125 TEACHOUT, JOHN P 21-21100 25.52
09/20 09/22/2020 73610 38650 THE UNIFORM SHOPPE 10-21100 151.95
09/20 09/22/2020 73611 112465 UNEMPLOYMENT INSURANCE 10-21100 64.42
09/20 09/22/2020 73612 38760 UPS 10-21100 21.24
09/20 09/22/2020 73613 114658 UW MADISON ACCOUNTING SERVICES 10-21100 600.00
09/20 09/22/2020 73614 112176 VERIZON WIRELESS 61-21100 379.71
09/20 09/22/2020 73615 43360 WI STATE LABORATORY OF HYGIENE 62-21100 26.00
09/20 09/22/2020 73616 112450 WISCONSIN TUBING LLC 10-21100 255.64
09/20 09/28/2020 73617 22952 BMO HARRIS BANK NA - PAYMENTS 10-21100 2,139.91

Grand Totals: 570,093.89

M = Manual Check, V = Void Check



COMMON COUNCIL MEETING
September 8, 2020

Council Present: Schraeder, Schatzinger, Hansen, Gallops, Morrison (arrived at 7:03 p.m.), Kane, Werch,
Splitt, Grant

Absent: None

Staff Present:  City Administrator Rich, City Attorney Wurtz, Public Works Director
Ehrenberg, Police Chief Wallner, City Clerk Schommer

Grant called meeting to order at 7:00 p.m.
Pledge of Allegiance/Invocation- Rev. Jeffrey Dodson

Approval of Agenda
Motion made by Kane, second by Morrison to approve agenda as presented. Motion carried.

Public communications and comment
None

Acecept informational reports from standing committees and staff

Motion made Hansen, second by Kane to accept the informational reports from standing committees and
staff as accurate. Motion carried. With this motion the following informational reports were accepted
Historic Preservation — July 7 July 22 Aug 4; Park & Recreation — June 24 July 22 Aug 26; Plan
Commission — July 15 Aug 19 Aug 26; Public Works — July 23; Ripon Area Fire Department —
June 2; Building Inspector report — July August; EMS report — July August; Police Department
report — July; Public Works Department report — July August; Ripon Taxi report — June July;
Senior Citizen report — July August; Water/Wastewater report — August; City Administrator report
— July August; City Administration reports-Treasurer’s report — July August; Budget report — July
August; Check register — July August

Consent calendar
Motion made by Gallops, second by Splitt to approve the following: Common Council minutes- July 14,
July 27, August 10 and August 24, 2020. Motion carried.

Discussion Items

Executive Search Firm Proposals

At the August 24™ meeting council discussed narrowing down the proposals to the top two and bring back
for further discussion. Motion made by Schraeder, second by Hansen to accept proposal from Public
Administration Associates, LLC from Whitewater, WI for total cost of activities not-to-exceed cost of
$11,000. Discussion ensued. Wurtz asked Schraeder and Hansen to consider amending their motion to
include moving forward giving authority to the City Administrator to execute the contract with Public
Administration Associates, LLC to provide recruitment services for the position of City Administrator after
reviewing with the City Attorney. Schraeder and Hansen agreed to amend their motion to include language
suggested by Wurtz. Roll call vote taken: Schraeder-yes; Schatzinger-yes; Hansen-yes; Gallops-yes;
Morrison-yes; Kane-yes; Werch-yes; Splitt-yes. Motion carried unanimously.

Project updates & staff reports
None

Mavor’s communications and appointments

No appointments. Mayor addressed council and the public stating COVID-19 cases are increasing in the
area, with new reported cases at Ripon College and at the public school system. He asked residents to
follow the standards that have been laid out, to avoid large gatherings and events, practice good hygiene
habits, wear masks, stay safe, healthy, kind and respectful to others.

Agenda items for future Council meetings




Contact Rich or Grant

Splitt- Discussion — Update on Homer Park
Morrison-Discussion- ATV’s on Public Roads
Kane-Discussion-Political Signs

Motion made by Morrison, second by Kane to adjourn. Motion carried. With no further business, Grant
declared meeting adjourned at 7:23 p.m.

Ann Schommer, City Clerk



COMMON COUNCIL MEETING
September 28, 2020

Present: Schraeder, Schatzinger, Hansen, Gallops, Morrison, Kane, Werch, Splitt, Grant

Absent:

Others: City Administrator Rich, City Attorney Wurtz, Public Works Director Ehrenberg, Police
Chief Wallner, City Clerk Schommer

Grant called meeting to order at 7:00 p.m.
Pledge of Allegiance/Invocation- Council President Schraeder

Approval of Agenda

Motion made by Morrison, second by Gallops to approve moving Discussion Item-ATV/UTV
Routes after public comment. After further discussion, friendly motion to move Discussion
[tem-ATV/UTV Routes after Proclamations. Both Morrison and Gallops agreed to friendly
motion to move ATV/UTV Discussion Item after Proclamations. Motion made by Morrison,
second by Gallops to approve amended agenda. Motion carried.

Public communications and comment

Cameron Klein, Ripon College student stated he is with Theta Chi Fraternity and is working on
honor status at the college. This means they need to become vocal in local government and
attend council meetings. He appreciates all the work done by the council and looks forward to
working with them.

Oliver Roeper, W907, Ripon is with the Ripon Boy Scouts. He is on a path to become an Eagle
Scout. One of the requirements is to attend council meetings. He thank council for holding open
meetings to achieve his requirement and will suggest his fellow scouts attend future meetings to
fulfill their requirement.

Proclamation — Designating the Month of September 2020 as “Recovery Month”

Alex Berg, coordinator of the Ripon Opioid Initiative (a part of Drug Free Communities of Fond
du Lac County) spoke briefly to the council before accepting the proclamation from the Mayor
along with Candy Fitzwater and Nan Prost. Motion made by Schraeder, second by Kane to
approve the month of September 2020 as “Recovery Month”. Motion carried.

Proclamation — Designating the Month of September 2020 as “Chamber of Commerce
Month”

Motion made by Hansen, second by Morrison to approve the month of September 2020 as
“Chamber of Commerce Month”. Motion carried.

Discussion item

ATV /UTV ordinance

Council member Morrison has requested the city reconsider ATV/UTV routes in the city.
Morrison stated he requested because of interest in the city and he believes it will bring business
to the city. He agrees the city has to be careful on how the city passes an ordinance and to keep it
safe for city streets and traffic already on the city streets. Wurtz stated one issue that is front and
center is that municipalities surrounding the City of Ripon do not have trails for ATV’s/UTV’s.
The city and townships must work together first to create trails, otherwise the City of Ripon
becomes an island, with nowhere to go. Steve Hopp and Chad Riter discussed possible ordinance
in the City of Ripon and have helped develop and have worked with the Township of Alto and
City of Waupun. A few people from the public spoke in support for the city to create trails and
are willing to work with council to develop trails. Discussion on DNR regulations, state
regulations and what other municipalities have adopted as ordinances creating trails for




ATV’s/UTV’s. Police Chief Wallner stated he has spoken with the Chief of Police and Town
Chairman in the Town of Ripon and they are both not in favor of opening every town road for
routes. Wallner stated if the City of Ripon moves forward conversations must take place between
the city and township to make this work. Motion made by Morrison, second by Hansen to table
item in order to do more work and to bring back to council with more information. Motion carried.

Presentation - 2019 financial audit report (Amber Drewieske — CLA formerly Schenck)
Drewieske went through Management Communications/financials with council and stated no
problems occurred through the audit. No questions were asked by the council.

Consent calendar

Historic Preservation Commission — Certificate of Appropriateness for 114 E Blossom St: 208
Watson St and 100 Block (Median) Watson Street

At their September 1% meeting the Historic Preservation Commission recommended that Council
approve the Certificate of Appropriateness for Adam Downs’s request for wall signs and window
signage; Morgan Plantz’s request for wall signs and window/door signage; Ripon Rotary’s request
to install two 12 x 24 pergolas with decorative iron benches. Motion made by Splitt, second by
Morrison to approve Certificate of Appropriateness for 114 E Blossom St, 208 Watson St and 100
Block (Median) Watson Street. Motion carried.

Action items

Contract with MSA Professional Services, Inc. for the administration of the 2020 CDBG-PF grant
and applications for the DNR Safe Drinking Water Loan Program and Clean Water Fund Program
for the Vermont Street and Parkway Terrace improvements project

Dave Rasmussen, Community Development Specialist with MSA, presented an administration
contract and applications to council. Construction to begin July 1, 2021 and be completed by
October 1, 2022. Motion made by Schraeder, second by Werch to approve contract with MSA
Professional Services, Inc for administration of the 2020 CDBG-PF grant and application for DNR
Safe Drinking Water Loan Program and Clean Water Fund Program for the Vermont Street and
Parkway Terrace improvement projects. Motion carried.

Procurement Policy

The CDBG-PF grant requires the City to have a procurement policy. Rich stated the city currently
does not have an existing policy. Motion made by Schraeder, second by Werch to approve
Procurement Policy. Motion carried.

Design and construction contract with MSA Professional Services for the Vermont Street and
Parkway Terrace reconstruction project

Dan Rammer, Project Engineer with MSA, presented the design and construction contract to
council. Motion made by Werch, second by Morrison to approve design and construction contract
with MSA Professional Services for the Vermont Street and Parkway Terrace reconstruction
project. Motion carried.

Ordinance — approving an update to the comprehensive plan

The Plan Commission held a public hearing on September 16™ and no issues or concerns were
raised from the public. Plan Commission approved the plan and recommend that the Council
approve the ordinance adopting the Comprehensive Plan 2020-2040. The Comprehensive Plan
2020-2040 is on the city website. Motion made by Splitt, second by Gallops to approve Ordinance
No. 1490, An Ordinance Adopting the City of Ripon Comprehensive Plan 2020-2040. Motion
carried.

Discussion item
Horner Park




At the July 14" meeting council directed this item back to the Park and Recreation Committee for
further discussion. Hansen stated the Park & Rec Committee met and discussed project. He is
suggesting starting project in 2021 to eliminate roadway, take out asphalt, narrow roadway so that
it is a pathway that pedestrians and bikes can use, but not vehicles. Make the area look like a park.
Park & Rec Committee also suggested going back to the original plan using stop posts and rocks.
Wurtz will check on narrowing street and create a correct resolution. Splitt agreed with Hansen it
is time to move forward, take out all asphalt, but would like to start the project this year. Ehrenberg
stated he did not know if his department will have time due to leaf pickup starting and employees
using vacation in the fall. Ehrenberg and Hansen will meet and will bring back to council with
hard core plan.

Political signs
Council member Kane requested this item. Kane stated she wanted acknowledgment on what city

ordinances were regarding political signs. Werch stated state statutes also have limits on political
signs. Schatzinger asked what the definition of a “political sign” was. Much discussion. Wurtz
stated “normal” candidate political signs follow our ordinance and state statute. The city does
have a “temporary sign” ordinance and other potentially political signs would be looked at on a
case-by-case basis.

Temporary employee policy for COVID prevention

Grant presented the temporary employee policy for COVID prevention with changes made from
the original document that had been passed earlier in the year. Werch stated this document is a
constantly evolving document as CDC policy changes. He has questions on section number 11
and questions the section in entirety. Section 8, he asked what the definition of “travel” is. Wurtz
agreed that clarification was needed and define what “unreasonable travel” is. Werch also asked
if there was a difference between voluntary travel vs required travel. Schraeder stated can’t
mandate, this is a suggestion. He would like to remove 8-D completely. Gallops stated 8-E should
also be removed. Grant stated 8-E will be changed from shall to should. The city must follow
federal law for paying employees out with COVID-19. Werch stated in item 11, there is no
language for ADA, a person inability to wear a face mask due to, example, health issues.
Schatzinger request city put on website free testing sites. Werch stated put a link to the state site.
Schatzinger also stated the city should be supply free masks to employees to combat COVID-19.
Wallner said department heads talk about the policy every two weeks. Many departments have
initiated control on what should be done in their department. Motion to by Morrison, second by
Hansen to table and bring back to next council meeting with revisions, eliminate 8-D, change 8-E
from shall to should, define “travel” and to add ADA language for face mask wearing. Motion
carried.

Project updates & staff reports

Recognition of employees celebrating anniversaries in September:

Steve Wuest, Public Works- 1 year; Timothy Grenier, Police Dept- 8 years and Brenda Miller,
Custodian- 14 years.

Mayor’s communications and appointments

Appoint member of Plan Commission

Motion made by Gallops, second by Kane to appoint Beth Huber for a 3-year term to the Plan
Commission ending April 30, 2023. Motion carried.

Mayor Comments: Grant reminded council and public an election is coming up on November 3,
2020; upcoming deadline dates, how to register to vote, request an absentee ballot, how to return
their absentee ballots, dates and times for in-person absentee voting and to contact city clerk if
there are any questions. He also communicated that COVID-19 cases are rising in Fond du Lac
County and surrounding municipalities and one way to prevent spreading COVID-19 is by wearing
a face covering. He stated now is not the time to make a political statement, but to protect family,




friends, co-workers and yourself. Everyone should do their part by wearing face coverings. He
also stated stay safe, stay healthy and be kind to others.

Agenda items for future Council meetings
Contact Rich or Grant

Horner Park-Action Item

COVID Employee Policy

Motion made by Hansen, second by Morrison to adjourn. Motion carried. With no further
business, Grant declared meeting adjourned at 9:26 p.m.

Ann Schommer, City Clerk
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Simply Glowing Gifts
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i | | \ Public Administration Associates, LLC

1155 W. South Street
Whitewater, WI 53190
414-788-7028
meswartzS7@email.com
public-administration.com

Meeting with City of Ripon October 13, 2020
Recruitment/Selection Process for Next City Administrator

1) Review/Discuss Draft Recruitment/Selection Schedule/Recruitment
Process
e Approve Option
e Confirm Dates on Selected Options
o Staff and Community Participation
e Interview Assessment Tools (writing exercise, emotional
intelligence test)

2) Assessment Tool Survey
e Discuss Education and Experience
e Discuss Top Skill, Abilities, Attributes and Personality Traits
e Discuss Need for Additional Input (Community and Staff ?)

3) Review Draft Position Announcement & Position Profile
¢ Recommended Changes: Skills, Abilities and Attributes of the
Next Administrator
e Priorities & Challenges for the New Administrator

4) Review of Salary Range
e Select Salary Range



Updated 10/07/2020
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Il Public Administration Associates, LLC

1155 W. South Street
Whitewater, W153190
414-788-7028
mcswartz57@gmail.com
public-administration.com

Draft Schedule for City of Ripon
City Administrator Recruitment Process
(Option 1-Fall/Winter, 2020 Recruitment)

10/20/2020 - Draft Position Announcement/Position Profile sent to City Officials for
Review/Approval

10/26/2020 - City Council to Finalize Text Announcement, Video Script, Recruitment/Selection
Schedule and Assessment Center Process

11/2/2020 -Text Announcements Placed On-Line with On-Line Sites Specified in Proposal

11/4/2020 - Video Announcement Footage Completed with Mayor Grant and Sent to Thunder
Multi-Media for Final Production

11/6/2020 - Video Position Announcement Posted on Social Media Platforms
12/4/2020 - Application Materials Due to PAA

12/7/2020 - Confidential Applicant Mini-Resumes/Candidate Reports Sent to Mayor and City
Councll

12/8/2020 - City Council Meeting to Review Mini-Resumes and Selection of 6-10 Semi-Finalists
(Closed Session-Typically 1-1.5 Hours in Length)

12/9/2020 -1/5/2021 - Semi-Finalists Prepare Video Interviews and PAA Conducts Semi-Finalist
Reference Interviews/Reports on Each Candidate

1/12/2021 - City Council Meeting to Review Candidate Video Interviews/Reference Reports and
Select Finalists (Closed Session-Typically 2-2.5 Hours in Length)

1/13/2021 - (Day after Mayor and City Council Selects Finalists) Finalists Notified

Week of 1/25/2021- Finalists Come to Ripon for Interviews/Assessment Center with City Councll,
Staff and Community

TBD - City Council Meeting to Formally Approve Employment Agreement with New City
Administrator

3/15/2021 - Approximate Start Date for New City Administrator (Assumes 30 Day Notice to
Current Employer)
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Public Administration Associates, LLC

1155 W. South Strect
Whitewater, W1 53190
414-788-7028
meswartzS7@gmail.com
public-administration.com

Draft Schedule for City of Ripon
City Administrator Recruitment Process
(Option 2- (Winter, 2021 Recruitment/Selection)

12/1/2020 - Draft Position Announcement/Position Announcement Sent to City Officials for
Review/ Approval

12/8/2020 - Mayor and City Council to Finalize Text Announcement, Position Profile
Recruitment/Selection Schedule and Assessment Center Process

12/14/2020 - Video Announcement Footage Completed with Mayor Grant and Sent to Thunder
Multi-Media for Final Production

12/15/2020 - Text Announcements Placed on-Line with On-Line Sites Specified in Proposal
12/18/2020 - Video Position Announcement Posted on Social Media Platforms
1/21/2021 - Application Materials Due to PAA

1/22/2021 - Confidential Applicant Mini-Resumes/Candidate Reports Sent to Mayor and City
Council

1/25/2021 - City Council Meeting to Review Mini-Resumes and Selection of 6-10 Semi-Finalists
(Closed Session-Typically 1-1.5 Hours in Length)

1/26/2021-2/04/2021 - Semi-Finalists Prepare Video Interviews and PAA Conducts Semi-Finalist
Reference Interviews/Reports on Each Candidate

2/08/2021 - Special Council Meeting to Review Candidate Video Interviews/Reference Reports
and Select Finalists (Closed Session-Typically 2-2.5 Hours in Length)

2/09/2021 - (Day after Mayor and City Council Selects Finalists) - Finalists Notified

2/16/2021-2/17/2021 - Finalists Come to City of Ripon for Interviews/Assessment Center with City
Council, Staff and Community

2/18/2021 — Special City Council Meeting to Formally Approve Employment Agreement with New
City Administrator

3/18/2021 - Approximate Start Date for New City Administrator (Assumes 30 Day Notice to
Current Employer)

**Additional Special meeting may enable an earlier selection schedule.**



[ F | Public Administration Associates, LLC

1155 W. South Street
Whitewater, W1 53190
414-788-7028
mcswartzS7@gmail.com
public-administration.com

City of Ripon Administrator Assessment

Please indicate your assessment of the five most important areas of experience
and personal qualities that the next City Administrator should possess.

Experience in Certain City Government Functions: (indicate the five most important
ranking with one (1) as most important and five (5) as least important of the five identified)

Budget Development and Management
Capital Improvement Planning and Execution
Commercial Development/Redevelopment
Community Planning (incl. Land Use and Zoning)
Community Marketing

Contract/Project Management

Elections

Economic Development

Environmental Stewardship/Sustainability
Governmental Accounting

Grant Writing (County, State and Federal)
Human Resources (Pay, Performance and General Personnel Management)
Information Technology/Social Media
Intergovernmental Relations

Organizational Change and Development
Parks/Open Space/Trail Development

Project Management

Public Safety ,

Public Works and Engineering Management
Tourism Development/Promotion

Other




Personal Qualities: (indicate the five most important by ranking with one (1) as most
important and five (5) as least important of the five identified)

Collaborative Style in Carrying out Governing Body Policies

Dynamic Leadership Skills

Emotional Intelligence

History of Stable Tenures in Previous Positions

Innovative (Thinks Outside the Box)

Integrity (Personal and Professional)

Listening Skills (Seeking to Understand rather than Respond)

Open and Positive Communication Skills (Public Marketing and Relations)

Strong Work Ethic (Commitment to Public Service)

Team Builder and Leader in Addressing Community Issues/Problems

Verifiable Record of Organizational Accomplishments in Past Employment Vision
Works Harmoniously with Elected Officials (including other governmental entities)
Other

Comments:

Thank you for your input! This assessment tool will be used in developing the position
announcement for the next Ripon City Administrator and the position profile that will
used in the recruitment phase. Please return to Chris Swartz, Public Administration
Associates, LL.C at meswartz57@gmail.com as soon as possible.




Public Administration Associates, LLC

MUNICIPAL ADMINISTRATOR SALARY
BY POPULATION & YEARS OF SERVICE

source: WCMA Salary Survy 10/29/2019
YEARS IN
MUNICIPALITY POPULATION POSITION SALARY
Twin Lakes 6,050 7 88,700
Fox Point 6,682 4 121,900
Kimberly 6,686 2 103,542
Rib Mountain (T) 6,906 16 90,729
Cottage Grove 7,000 8 124,000
Jackson 7,035 12 107,000
Mount Horeb 7,200 4 100,000
Kronenwetter 7,733 7 91,099
Windsor 7,795 11 91,800
Ripon 7,802 9 83,808
Monona 7,838 1 102,500
Antigo 7,864 7 102,639
Ledgeview (T) 7,986 14 97,500
Lake Geneva 8,000 1 117,500
Delevan 8,356 8 98,155
McFarland 8,527 3 109,500
Plymouth 8,686 9 130,744
Reedsburg 9,500 1 114,400




Il Public Administration Associates, LLC

1155 W. South Street
Whitewater, W1 53190
414-788-7028
meswartzS7@gmail.com
public-administration.com

Position Announcement

City Administrator
Ripon, WI (Population 7,841)

The City of Ripon is looking for a dynamic professional to replace its retlrmg City Adm|n|strator Ripon has
had Administrators since establishing the positionin, __ " . The City of Ripon'is located in Fond
Du Lac County, at the intersection of three state trunk highways, STH 44, 49 and 23 and within minutes of
U.S. Highway 41 corridor, located east of the community. Wisc’ons'in’s largest business and consumer-
populated markets (Fox Cities, Green Bay andiMilwaukee), are as near as one hour away. Ripon is the
home of Ripon College, a dlis! famous as the birth place of the Repub_ ican Party. Ripon provides both
small-town and rural q_‘(r of life With a vibrantlocalleconomy, including a historic Main Street serving
as a regional commerdi ‘hub, with dynamlc culturallamenities, community events and an expansive park
system, solid industrial base, all with‘in the center of a robust agricultural region. Ripon is in close
proximity to a number of recreatlonal andinatural areas, such as Lake Winnebago, Big Green Lake, Lake
Puckaway and Rush Lake, Horicon® ‘National Wildlife Refuge, as well as quality biking and hiking trails such
as the Mascoutin Valley Sta_te ParkTrail and Riggs County Park.

Starting salary, range is $95,000 - $120,000 DOQ plus excellent benefits. Mayor and eight Council
members, including Council President, elected on a non-partisan basis; two Council members
representing each of the four districts. Ripon’s annual General Fund budget is $5.3 million, Special
Revenue Fund of $1.9.million (primarily fire services, library and taxi service), Debt Service Fund of
$740,000, Capital Fund of $2.6 million (including tax incremental districts (TIDs), Utility Fund of $4.3
million and Internal Service Fund (self-funded health insurance) of $1.2 million. Staffing levels include
____full-time employees, plus paid-on-call ambulance EMTs and paramedics, and temporary and
seasonal employees.

Requires a Bachelor’s Degree in Public Administration, Business Administration or related field; prefer
master’s degree with a minimum of five years progressively responsible administrative and leadership
experience in a municipal organization. International City/County Management Association Credentialed
Manager {ICMA-CM) is a plus. Consideration of candidates with private sector or military experience will
be made if they can demonstrate accomplishments that directly relate to skills required. Residency is
encouraged but not required. The successful candidate must demonstrate a verifiable record of past
accomplishments in the following areas: budget and finance, economic development and planning,



Send cover letter, résumé, references, and salary history via email, in a single PDF, by December 4, 2020,
5:00 p.m. CST to meswartz57 @gmail.com with email subject: Ripon City Administrator Search. Questions

regarding the position should be directed to Chris Swartz, Public Administration Associates, LLC, at
414-488-7028. 7




POSITION PROFILE
Ripon City Administrator

NWigscomailn

The City of Ripon is seeking a highly skilled communicator with strong financial, economic
development, and planning skills to serve as the next City Administrator. The current
Administrator plans to retire in April 2021, after:nine years of service. The City of Ripon
has employed the services of Public Admm.'stratfon Associates to.conduct the recruitment
and selection process with the goal of hawng the new Administrator.in place by March 15,
2021. N

Position Announcement

Ripon, WI (Population 7,841)

The City of Ripon is located in Fond D, _.‘Lac County at the mtersect;on of three state trunk
highways: STH 44, STH 49 and STH 23. The clty is yuthm ‘minutes ‘ofthe U.S. Highway 41 corridor,
Iocated east of the cemmumt?.&Wshconsm Ss'\lar_est busmess and consumer-populated markets

as: 'c_:( se as one ‘hour away. Rlpon is the home of

agrlcultural region. Rlpon is. in cloée prommlty to"a number of recreational and natural areas
including ‘Lake Winnebago, Blg Green lLake, Lake Puckaway and Rush Lake, Horicon National
Wildlife Refuge, and quality blkmg and’ hlklng trails such as the Mascoutin Valley State Park Trail
and Riggs County Park.

Starting salary ran‘gef. is $95,000/-$120,0007DOQ pius excellent benefits. Ripon has had

Administrators since establishing the position in . A Mayor and eight Council
Members, including Council President, are elected on a non-partisan basis: two Council Members
representing each of four districts. Ripon’s annual General Fund budget is $5.3 million, Special
Revenue Fund of $1.9 million (primarily fire services, library and taxi service), Debt Service Fund
of $740,000, Capital Fund of $2.6 million (including tax incremental districts (TIDs), Utility Fund
of $4.3 million, and Internal Service Fund (self-funded health insurance) of $1.2 million. Staffing
levels include ____ full-time employees, plus paid-on-call ambulance EMTs and paramedics, and
temporary and seasonal employees.

Education and Experience

A Bachelor's Degree in Public Administration, Business Administration or a related field is
required and a master’s degree is preferred. International City/County Management Association
Credentialed Manager (ICMA-CM) designation is a plus. All candidates must have a minimum of
five years of experience in an upper level leadership position in the organization(s) they have

1|Page



worked for. The successful candidate must demonstrate a verifiable record of past
accomplishments in the following areas: budgeting and finance, economic development and
planning, human resource management, intergovernmental relations, organizational
development, capital improvement planning and execution, and social media and technology.
Consideration of candidates with private sector or military experience will be made if they can
demonstrate accomplishments that directly relate to skills required. For more information, visit the
community website at https://www _cityofripon.com/.

Skills and Past Performance

Strong Leadership and Communication Abilities. Excellent communication skills are a must,
including the ability to communicate with various community stakeholders and partners, and
develop good relations with the citizens of Ripon, as well as with the City staff and elected
leadership. The City Council desires a Clty Administrator who is not afrald to leave the office to
meet with community members. Person must be willing to devote the necessary time to achieve
the goals and objectives established by the Mayor and Clty CounC|l Knowledge of city operations
and demonstrated leadership qualities are deswable REER,

Human' Resource. Management. Must" have demonstrated expene'nce in supervision of
employees Candidate should have good ‘grasp of pay," performanc nd general personnel
management best practices. Must be accessible, VlSlble and able to communlcate the city's goals
and needs to its employees. :

Commumfy Planmng and Devefopment Must have a go d L nderst'andmg:and grasp of effectwe

mﬁ]arlpt 1g'and ca Tymg ou C

1eh anc ‘"‘He"r'hpnstratfd
%I[fa_ghpos;tgoin‘m’d the c

Personal Qualltles : Ui
Candldate must have both personal and p_r €s
candldatelmust not be afra|d of conﬂlct ‘and b i ga | 1ediate

necessary and approprlate An ability to thlnk out of the box' is al } es_ ed __,person wuth 3 hlgh
degree of. emotional intelligence is desired, partlcularly one whe-m,adept at both self-management
and management of relationships with others:

Send cover letter, résumé, references, and salary history via email, in a single PDF, by December
4, 2020, 5:00 p.m. CST to meswartz57 @gmail.com with email subject: Ripon City Administrator
Search. Questions regarding the position should be directed to Chris Swartz, Public
Administration Associates, LLC, at 414-488-7028. Confidentiality must be requested by applicant
and cannot be guaranteed for finalists.

The Ripon Community

Ripon maintains an award-winning main street commercial district, known as the Watson Street
Commercial Historic District. This area has remained intact since the 1890s. Much of this early
architecture has been preserved. The upper levels of these historical buildings are being improved
into magnificent loft apartments.
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Ripon historically grew to national prominence as the result of its many manufacturers and
businesses, along with agricultural industries such as dairy farming, vegetable and fruit growing,
and food processing. This prominence, although diminished by world competition, remains
integral to the fabric of the community and the current strong businesses, such as Ripon Foods,
Seneca Foods, Ripon Pickle Company, Accurate Controls, Applied Paper Enterprises, and
Alliance Laundry Systems. Ripon’s strong economic manufacturing base, a renowned private
college, historic Main Street, strong traditional neighborhoods, cultural amenities, acclaimed
public schools, and proximity to major recreational areas, makes Ripon a premier community to
live, work, and play.

The Community: Past and Present

On May 27, 1844, the first settlers of the Ripon area were members of the Wisconsin Phalanx,
inspired by Charles Fourier's principles of “social philosophy” which today would be called
socialism. Soon after their arrival on May 27, 1844, ‘the group grew to 200 idealists who built
communal housing and named their community:“Ceresco” after.the Greek Goddess of the
Harvest. Soon a competing adjacent settlementiwas founded by Captain David P. Mapes, who
fell in love with the “silver creek weavinghrotugh Wisconsin‘s rolling hills.” He called the
community Ripon, after his ancestral home, 't e, English Cathedral of Ripon, Yorkshire. The
community of Ceresco disbanded in 1851, and Mapes’ cofmimunity flourished with a railroad
extension south to Milwaukee and north to the Wolf* Rw 'Ubllc house, flour mill, grist mill and
post office. In order to grow the comm’ Inity, he prowded. ";Iots with the condition that the owner
would make community |mprovement erect specific bulldlngs within a specific period of time.
The town grew steadily after 1850. The City of’Rlpon was mcorporated in 1858 from the villages
of Ceresco and Ripon. Steady growth to an' emergence of C|ty serwces in the early 1900s,

ity leaders who came with the Phalanxes and
d with Captain Mapes was Alan Bovay, an

_ 1854 fﬁeetlng in the Little White School House, where
B the Republican Party was formed.

b
=)

Ripon College. This private.indergraduate liberal arts and sciences college located just west of
the downtown historic district was founded in 1851 by David Mapes and a group of townspeople.
It was originally named Brockway College. The campus stands on top of hill, with beautifully
landscaped outdoor spaces and courtyards comprlsmg 250 acres. The coIlege has 27 buuldlngs
10 of which are listed on the ‘ 3

National Register of Historic
Places. The community is proud
of the new $23.5 million
Willmore Center for athletics,
health, and wellness; and
includes new high-tech
classrooms, a state-of-the-art
fitness center, as well as other
amenities, including conference space.
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City Growth and Land Use. As a result of the establishment of Ripon College, a bustling
commercial area, a growing number of manufacturing and businesses, and a strong agricultural
economy, the community grew to a total of 3,818 by the turn of the century. Population was
virtually unchanged from 1900 to 1930 due to economic conditions and demographic changes.
Like many communities, population rose as the depression waned and World War Il ended.
Ripon's population rose 41% from 1930 to 1950 (5,619), and another 25% by 1970 (7,053).
Smaller households and a changing economy resulted in population decline from 1970 to 2000.
In the 215 century, Ripon has seen a resurgence in its local economy, with rebirth of its stalwart
corporations and the establishment of new manufacturing and commercial businesses. Its
population has increased 15% since 2,000, to 7,841. The State of Wisconsin Department of
Administration 2040 population projections shows a stable, limited growth scenario for the City of
Ripon. Household projections show a 6.32% rise in the number of households over the next 20
years but with lower per household size. el

Ripon’s land use is comprised of 22% reside,rji_ig!,.'w% cropland;;,13% transportation, 13%
industrial, 8% institutional, 7% commercial, 6%: recreational, 3% multi-family, and 6% other.
Ripon’s equalized value is $507,867,000 wrth 55% of the value in residential, 32% commercial,
10% industrial, and 3% other, compared to an average in the State of Wisconsin and Fond du
Lac County of 70% residential, 20% commercial, and 3% | dustnal Ripon’s equalized value has
increased 11% since 2015, slightly below the State and ty as a whole. New construction has
averaged 2% over the last 5 years. | i,

Demographics and Housing. Pursuant to the Cltv of Rrpon 2.20 2040 Comprehensive Land
Use Plan, estimates sho &6%/6 of housmg umts in Ripon were smg[e famlly homes and 22% multr-
famlly Owner-occuple e ou 1V

i lower thaQiFond du «L
population is 92. 4% W lte 4.3% Hlspanlc 1. 5%
S|m|Iar to that of the State'

Economlc Develop'ment Rlpomboasts an im resswe employment base with many expanding,
homegrown businesses and large’ multl national corporatlons choosing to locate in both its older
industrial'areas and its rapldly growing business parks. There are _____ establishments within the
city’s zip code,lemploying about. _: the. la_rgest firms employing Major industries include
Accurate Controls, Advanced' Paper Enterprises, Alliance Laundry Systems (Speed Queen),
Spartech, JMS Speb_i_aity Foods, Seneca Foods, Signature Water Company, and Ripon Printers.

Housing. Residential housing in the City of Ripon can be described as eclectic, manicured, and
historic. Styles range from older, restored Victorian homes, to cape cods, ranch homes and
condominiums. City programs have been proactive for housing rehabilitation and improvements.

The Watson Street Commercial Historical
District. Ripon was selected as Wisconsin's first
“Main Street” community in 1989, one of over 750
communities participating in the program across
the United States. The Ripon program is known
as Ripon Main Street, Inc. It is volunteer-driven
with contributions from the community and local
government. The purpose of the program is to
improve the quality of life in Ripon by assisting
the downtown business district, and thereby the
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community as a whole. The Ripon Business Improvement District, the Ripon Chamber of
Commerce, and the city’s Community Development Authority are also proactive in assuring the
continued vitality of this area, as well as a strong local economy. The other commercial district is
along STH 23, which is newer and is more representative of “strip development.”

The city, along with these organizations, boast several programs for community investment, such
as Tax Increment Financing, housing improvement program, facade grants, and business loans.
Support of local events and cultural activities also encourages the commercial viability of the
community.

Ripon School District. The city school-age population is served by the Ripon School District,
within four schools; Barlow Park and Murray Park Elementary schools, Ripon Middle School, and
Ripon High School. The district has a higher-than-average State of Wisconsin Department of
Education test and other academic standard scores. Many of the schools offer alternative learning
experiences in the form of Charter Schools. :

Medical Services. The Ripon Medical Center is a fu||~serV|ce hlgh__1y acclaimed hospital. Ripon
also has four major medical health centers, including Aurora Health _Afflnlty Medical Group, CHN
Medical Center, and the ThedaCare Clinic. :

icipate in or enjoy

Ripon Cultural and Community Amenities and Events. Opportunities to
the fine arts are available through the Ripon Summer Players, Ripon Colleg
the Arts, Green Lake Festival of Music;
Jazz Fest/Friday night concerts, and‘
many Ripon Area Chamber of:
Commerce and Ripon Main Street” &
famlly festivals and events The Vlllage

gathering spot home ‘to wmter "1ce-
skatrng, the Ripon Summer Concert -
on Street Farmer, S Market as weII as other community and holiday events.
e_ﬁrst Marcus Theater; whlch remalns an integral part of the Watson Street

I parks, totaling over , acres. Major parks have
extensive shelter facilitles and most have active
recreational amenities such as baseball fields,
basketball, volleyball and tennis courts, soccer
fields, and horseshoe pits. Fond Du Lac County’s
Riggs Park is located in the city and includes 250
acres of natural space and 50 acres of active
recreational areas, including a splash pad, walking
trails, and a frisbee golf course. Ripon and its close environs have many hiking and biking trails,
including the 32-mile Mascoutin Valley State Park Trail, a rail-to-trail project. Nearby are two
spectacular natural wildlife areas, the Eldorado Marsh Natural Area and the Horicon National
Wildlife Refuge. The Kettle Moraine State Forrest is also a short drive from Ripon.

The Ripon Municipal Organization.

City government is made up of a Mayor and eight Council Members, including Council President,
and are elected on a non-partisan basis. Two Council Members represent each of the four
districts. The city provides a full range of municipal services including police, fire protection,
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rescue and ambulance, public works, parks, recreation, library, senior services, a taxi service,
public works, water, and sanitary sewer.

Budget. The City of Ripon’s 2020 budget totals $16,035,994, allocated as follows:
e (General Government: $808,701
o Public Safety (police and fire): $2,462,904
e Public Works: $1,817,542
e Library: $642,431
e Taxi Service: $315,400
e Economic Development: $226,000
e Recreation: $234,931
e Emergency Medical Service: $670,500
e Debt Service: $743,573
e Capital Improvements: $627,869
e TID-related Expenditures: $2,216,049
 Water and Sewer Utilities: $4,225,786 .
e Internal Service Fund (self-funded heaith msurance) $1,188,497

The City has a healthy unreserved 2019 end-’-: -year fund balance of $ , equivalent to
percent of the planned 2020 General Fund expendlture budget

Ripon has ____ full-time employees and'

Administrative  Services. Theg‘q.\\'e%AdmlnlstratNe “Services Office includes the
Administrator/Treasurer, City Clerk, Fma eManager Payroll Clerk/AdmmlstratNe Assistant and
Utility Clerk. gﬁ“ gl

L ‘“é‘ ".\"}"\ "-1‘
AR s, %‘ CERES. . 4
Commumty Devel -e t. The. City does ot\g‘%e a Planmng Department. The city contracts
- [ anning and z\g%rfg services are provided by

Public Works
headed by the Publlc Works DlrectoriCIty Engineer
and maintains the crtys streets ‘water and sewer
system, public buildings parks and cemeteries, - :
refuse, brush and leaf collection, and the compost center. An admlnlstratlve assistant prowdes
staff support.

Water Utility. The current capacity of the city’'s __ wells is 2.2 million gallons a day. Current
usage is 1.0 million gallons a day.

Wastewater Treatment Plant. Current capacity is 2.2 million gallons per day. The treatment plant
was last updated in 2003.

Parks and Recreation. The Public Works Department maintains the six major parks and five
mini-parks, as well as facilities for senior services. Ripon does not provide recreational services
as part of the local services. Recreation programs are offered by . Ripon provides
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senior services at the Ripon Senior Activity Center, which is operated by a director and dedicated
volunteers. The Center is located within the City Hall and provides recreational, informational
services, tax assistance, and is the liaison with the Ripon Shared Taxi Ride Program

Fire Services. The City of Ripon is part the Ripon Area Fire District, serving the City of Ripon and
the towns of Ripon and Nepeuskun. It is supported by a member-driven assessment. The board
is comprised of four members from the City of Ripon, two from the Town of Ripon and one from
the Town of Nepeuskun.

Ambulance Service. Ripon Guardian Ambulance Service is a municipally-owned and operated
ambulance service with paramedic services operating within a 12 by 20-mile area. There are 30
staff. The EMS Chief is a full-time position, and the others are paid part-time positions. The
department has four ambulances, staffed by two or three staff members. The call volume was
1,485 in 2019.

Public Works Services. The Public Works Department, with its 12 full-time employees, maintains
local streets, city buildings and grounds, and oversees the water and sewer ultilities.

Library. The Director oversees the ___ square foot Ripon Public Library. The Library has three
librarians, two technical service assistants, three circulation assistants, six part-time pages, and
a part-time custodian. The Library operates daily for a total of hours weekly.

Economic Development. The Administrator is charged with leadership in managing and
promoting the city’s 10 TIDs, in coordination with the Mayor and private economic development
organizations, such as the BID and Chamber of Commerce.

Intergovernmental Agreements. The City of Ripon and the Town of Ripon have a history of
cooperation, including: collaboration on a strategic plan and the City of Ripon Comprehensive
Land Use Plan. The City of Ripon exercises its extraterritorial platting review powers. There is not
a border agreement between the two communities

Future Challenges and Opportunities

The following are the major future challenges identified for the next City Administrator:
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RESOLUTION NO. 2020-

A RESOLUTION WRITING OFF
UNCOLLECTIBLE AMBULANCE BILLS

WHEREAS, the City of Ripon has made substantial efforts to collect certain ambulance
accounts described on Attachment “A”; and,

WHEREAS, these accounts have been deemed uncollectible by City staff and the City
Attorney for a variety of reasons; and,

WHEREAS, it is necessary to remove these delinquent accounts deemed uncollectible
from the City’s accounting records.

NOW, THEREFORE, BE IT RESOLVED that the list of ambulance accounts listed on
Attachment “A” in the amount of $27,733.40 shall be removed from the City’s
accounting records.

Theodore Grant, Mayor

Lori Rich, City Administrator

AYES NAYES
PASSED THIS DAY OF , 2020

Approved as to form:

Ludwig L. Wurtz, City Attorney
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RESOLUTION NO. 2020-

A RESOLUTION WRITING OFF CERTAIN
UNCOLLECTIBLE WATER AND SEWER ACCOUNTS

WHEREAS, the City of Ripon has made substantial efforts to collect certain water and
sewer accounts described on Attachment “A”; and,

WHEREAS, these accounts have now been deemed uncollectible by City staff and the
City Attorney; and,

WHEREAS, it is necessary to remove these delinquent accounts deemed uncollectible
from the City’s accounting records.

NOW, THEREFORE, BE IT RESOLVED that the water and sewer account listed on
Attachment “A” in the amount of $11,982.10 be removed from the City’s accounting
records.

Theodore Grant, Mayor

Lori Rich, City Administrator

AYES NAYES
PASSED THIS 13" DAY OF OCTOBER, 2020

Approved as to form:

Ludwig L. Wurtz, City Attorney



Attachment "A"

UTILITY ACCOUNT WRITEOFFS

234633013 |Statutes of Limitations Expired (Acct. Finaled 8/1/2011) $8,730.69
Past Due Charges $3,402.74 plus Penalty Charges $5,327.95

192569012 |Statutes of Limitations Expired (Acct. Finaled 4/11/2012) $1,497.22
Past Due Charges $599.45 plus Penalty Charges $897.77

192569013 |Statutes of Limitations Expired (Acct. Finaled 1/25/2013 $1,012.73
Past Due Charges $426.11 Plus Penalty Charges $586.62

348636018|Statute of Limitations has Expired (Acct. Finaled 12/2/2013) $156.63
(Received $229.40 from Tax Intercept in 2014)

348636019|Statute of Limitations has Expired (Acct. Finaled 3/27/2014 $557.51
Past Due Charges $308.02 plus Penalty Charges $249.49

TOTAL $11,954.78

THESE ARE ALL PAST DUE ACCOUNTS FROM 44 PARKWAY TER

PER STATE LAW, THESE ACCOUNTS ARE EXEMPT FROM HAVING

THE AMOUNTS PLACED ON PROPERTY TAX ROLL

THEY HAVE ALL BEEN PLACED ON TAX INTERCEPT & HAVE ONLY

RECEIVED THE ONE PAYMENT.
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UTILITY ACCOUNT WRITEOFFS

415626016|Inactive extra meter $27.32

w/off balance per Chris Liveris

TOTAL $27.32




Revised for 13 October 2020

City of Ripon, WI
COVID-19 Plan

1. The following COVID-19 response employment policy is effective under the
Proclamation Regarding Emergency Declaration for COVID-19 declaring a state of
emergency in the City of Ripon in response to the COVID-19 virus as adopted by the
Ripon Common Council on March 23, 2020. This policy is subject to further change
that may come as a result of proposed federal legislation which is pending and/or
through further modification by the Ripon Common Council.

2.  Purpose. The purpose of this plan is to provide guidance to City of Ripon Department
Heads and employees on Ripon's plans for responding to the rapidly evolving
coronavirus disease 2019 (COVID-19) public health emergency. This Plan will be
included as an agenda item and reviewed by the Ripon Common Council at every
council meeting until the Public Health Emergency is declared concluded.

3. Communication Plan. The City of Ripon Director of Emergency Management/ City
Administrator will serve as the liaison between department heads and the Public
Health Officer.

At the department level, department heads may continue to provide information to
their employees concerning the manner in which services will be provided to the
public in light of COVID-19.

The City Administrator or a staff member appointed by the City Administrator will
periodically post information on the city website concerning COVID-19. City
departments that have Facebook sites are encouraged to post links to the City of Ripon
website.

4. About COVID-19 and Its Spread

4.01 On March 11, 2020, the World Health Organization declared that the new
coronavirus outbreak, now identified as COVID-19 is a pandemic. This
signaled the recognition that the health emergency from COVID-19 spread is
at the highest level across the world.

4.02  There are many types of human coronaviruses, including some that commonly
cause mild upper-respiratory tract illnesses. COVID-19 is a new disease,
caused by a novel (or new) coronavirus that has not previously been seen in
humans.

4.03 COVID-19 is a new disease and the CDC is still learning how it spreads but
it has resulted in the deaths of thousands and is continuing to result in an
exponential number of fatalities in countries and regions where steps have not
been taken to stem its spread. The severity of the illness and related risks
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cannot be understated. It is critical for the employees of the City of Ripon to
understand how the virus is spread and take all possible actions to prevent the
spread of the virus. Currently, the virus isthought to spread mainly from person
to person asfollows:

A.

e

Between people who are in close contact with one another (within about
6 feet);

Through respiratory droplets produced when aninfected person coughs
or sneezes;

By symptomatic and asymptomatic people;

These droplets can land in the mouths or noses of people who are
nearby or possibly be inhaled into the lungs;

Some spread might be possible before people show symptoms; and

It may be possible that a person can get COVID-19 by touching a
surface or object that has the virus on it and then touching their own
mouth, nose, or possibly their eyes, but this is not thought to be the main
way the virus spreads.

5. COVID-19 Symptoms. COVID-19 presents with flu-like symptoms (fever, cough or
sore throat, headache, or body aches, loss of sense of taste or smell, and in some cases
diarrhea and vomiting) or acute respiratory illness symptoms (i.e. cough, shortness of

breath).

6.  Because of this transmission, the City has put policies in place to minimize the risk of
contagion for employees and citizens. The following practices are to be followed by

all employees:

Limiting Risk/Non-Pharmaceutical Interventions. The first line of defense to help
slow the spread of COVID-19 before a vaccine is available and to ease the burden on
healthcare providers include the following:

Staying home when sick;

Covering coughs and sneezes using a tissue or sleeve, and disposing of
the tissue properly immediately afterwards;

Washing hands often using hot water and soap for 20 seconds or longer,
and immediately washing your hands with soap and water for at least 20
seconds after coughing or sneezing;

Routinely cleaning frequently touched surfaces using a disinfectant
bearing an EPA-approved emerging viral pathogens claims label,



Revised for 13 October 2020

e. Avoid touching your eyes, nose, and mouth with unwashed hands;
f. Not shaking hands with others;

g. Avoiding close contact with people who are sick, and keeping a six-foot
distance between yourself and other people if COVID-19 is spreading in
the community;

h. Cleaning and disinfecting tables, doorknobs, light switches, countertops,
desks, phones, keyboards, toilets, faucets, sinks and any other areas
frequently touched by others;

1. Limiting non-essential travel (see Travel Restrictions below);
J- Avoiding non-essential large gatherings of 10 or more people; and

k. Avoiding non-essential visits to long term care facilities.

Social Distancing

Social distancing includes any action to limit contact with others. There are three
general options to take:

Limiting face-to-face meetings: To the greatest extent possible, you should be
considering how to limit face-to-face meetings, including by using email, phone
conferences, or videoconferencing. Consider whether any meetings, either within the
department or within the community, can be cancelled/rescheduled or conducted
remotely with the use of technology.

Modifying work schedules: Departments may be asked to consider whether
modifying work schedules to reduce overlap of staff in our non-24/7 operations is
feasible.

Working remotely: Departments may be asked to consider whether and how staff
may be able to work remotely. It is acknowledged that not all departments and
functions will be able to accommodate this, as many city services require direct
client interaction. There are also some limitations on technology and equipment
that may restrict the ability to implement this option. Working remotely shall be
subject to Department Head and City Administrator approval.

7.  When to Stay Home from Work

Anticipating the spread of COVID-19 to the City of Ripon, we will have staff who
will need to stay home, either because they are ill or have been exposed.

The most important message we can send is to stay home if you have any
symptoms or have any reason to believe you may have been exposed to
COVID-19. As we plan for ways to continue to provide necessary, and in some
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cases, life-saving services for our clients at a time we anticipate potential staffing
shortages, the last action we want you to take is to potentially spread COVID-19
to your co-workers and clients.

To help manage the distribution of staffing resources city-wide and plan for more
significant interventions, we will be implementing a protocol so that we can
centrally track which staff are out due to flu-like symptoms or potential COVID-19
exposure. Specifically, when you communicate to your normal department contact
that you are sick or concerned about coming to work, you will be asked to report
the following types of information:

7.01 Are you staying home because you are sick, or because you are
caring for someone else?

7.02  Does the illness present flu-like symptoms (fever, cough, sore throat,
headache/body aches, loss of sense of taste or smell), or something
else?

7.03 If it is flu-like symptoms, do you have any reason to believe you
may have contracted COVID-19?

7.04 Have you or a member of your household come into contact with
someone contagious with COVID-19?

7.05 Have you traveled in the past 15 days?

If you are experiencing flu-like symptoms, please call and consult your
medical provider. If you are exhibiting some symptoms but not sure whether
you should stay home, please stay home and consult your physician via
telephone for additional guidance.

Given the potential seriousness and magnitude of the situation, our goal is to
remove as many barriers as possible for staff to be able to stay home if they are
exhibiting symptoms or otherwise have reason to believe they may have been
infected. In addition, a Department Head, in consultation with the City
Administrator, may send an employee home who reports to work exhibiting signs
of illness as described below.

An Employee will be granted paid leaves of absences under the following
circumstances:

» The employee is exhibiting flu-like symptoms.

» Someone in the employee's family or household is exhibiting flu-like
symptoms.

e The employee has been exposed to someone who is being quarantined
due to suspicion of or potential exposure to COVID-19.

» A diagnosed case of COVID-19 by receiving a positive test result. An
employee diagnosed with COVID-19 should contact the Human Resources
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Department to determine FMLA eligibility.

Generally, an employee who has been diagnosed with COVID 19 will not be able
to return to work unless the employee shows the following criteria;

a. Non-hospitalized Employee: An employee must wait 10 days and have
gone 72 hours without a fever (100.4° or greater) without the use of
fever-reducing or other symptom-altering medications.

b. Hospitalized Employee: An employee must wait 10 days, have gone 72
hours without a fever (100.4° or greater) without the use of fever- reducing
or other symptom-altering medications, and must have 2 negative test
results taken 24 hours apart.

This will be determined on a case-by-case basis. Employees who have been on leave
for any of the above reasons may be required to provide verification of need for leave
in order to return.

8. Travel Restrictions

a. It is strongly recommended that employees postpone or cancel personal
non-essential. Employees who choose to travel are required to self-
report travel plans to their supervisor prior to departure, including
planned activities, contacts, modes of travel, and lodging.

b. If an unforeseen, urgent circumstance requires travel, notify your
supervisor and the City Administrator. You may be required to self-
report your travel plans as specified above.

c. Self-Quarantine under the following circumstance:

1. If you or a member of your traveling party have come in contact
with someone contagious or if you otherwise have reason to
believe someone in your party may have contracted COVID-19.
You will not be able to return to work and you will be asked to
self-quarantine for 10 days prior to being eligible to return to work.

d. Travel should be limited to essential purposes or to conduct City
business or operations.

e. County travel required for a court proceeding, abona fide law enforcement
purpose, is exempt from the restrictions in Section 8.

9. School or Daycare Closure: Subject to Department Head approval, if an
employee chooses to be home to take care of their children who are not in school
and/or daycare, a temporary waiver to City of Ripon Personnel Policy on Sick
Leave, is implemented as of September 28, 2020. The temporary waiver will
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10.

11.

remain in effect until further action is taken by the Ripon Common Council. If
both parents work for the City, only one of the parents may take time off or
utilize sick leave for their children on this basis at a time.

The employee will be required to use their accrued vacation time, other benefited
time, or sick time prior to taking unpaid time.

» Taking unpaid time under this section will not affect the accrual of
benefits. For tracking purposes, the Department Head shall provide a
report to the City Administrator listing those employees who are on
leave due to a school or daycare closure.

« This waiver automatically becomes void without further action when
the Public Health Emergency is declared concluded.

Office Closures:

a. The Senior Center is open by appointment/reservation only.
b. The Public Library’s status will be determined by its Board of Trustees.

The Police Department is closed to the non-essential visitors.

e o

The Wastewater Treatment Plant, Department of Public Works, and
Water Department buildings are closed to the public.

No burning except recreational campfires.
f. Building Inspection office remains open.

g. City Hall remains open.

Face Coverings:

a. Policy:
The current guidance from the Centers for Disease Control and Prevention
(CDC) recommends the wearing of cloth face coverings to slow the spread of
COVID-19. Cloth face coverings prevent the person wearing the mask from
spreading respiratory droplets when talking, sneezing, or coughing. Since people
can spread the virus before symptoms start, or even if people never have
symptoms, wearing a cloth face covering can protect others around you. Face
coverings worn by others protect you from getting the virus from people carrying
the virus. :

The City of Ripon’s primary objective in issuing work rules and organizational
changes related to the COVID-19 pandemic is to maintain the health and safety
of our staff members and our community members. Based on this and the
information above from the CDC, the City of Ripon has adopted this guidance as
a work rule and require all staff and elected officials to wear cloth face coverings
inside City of Ripon facilities in public, shared, or common areas and when
conducting business with the public.
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Cloth face coverings will be required in all public, shared, or common areas and
when conducting business with the public. If an employee is alone in their office
or cubicle working, they may remove their cloth face covering. If the employee
leaves their workspace to access a copier, go the breakroom, or other such tasks,
they must wear their cloth face covering.

Face coverings will not be required if it will directly interfere with the work
requirement. This determination will be made by the Department Head with the
approval of the City Administrator.

b. Procedures:
The City of Ripon will provide face coverings for all employees to use when
they are in public, shared, or common areas in City of Ripon facilities and when
conducting business with the public. However, employees will be allowed to
wear a different face covering of their choosing, so long as it follows the
guidelines as outlined by the CDC and meets the City’s dress code policy.

According to the CDC, cloth face coverings should:

e Fit snugly but comfortably against the side of the face

e Be secured with ties or ear loops
e Include multiple layers of fabric
e Allow for breathing without restriction

e Be able to be laundered and machine dried without damage or change to
shape

Surgical style masks or N-95 respirator masks may be worn instead of cloth face
coverings.

If the face covering provided by the City of Ripon does not fit an employee
appropriately based on the above CDC recommendations, they are to contact
their Department Head or supervisor to discuss alternate styles or options.

The cloth face coverings should be routinely washed by the employee using a
washing machine.

Employees should practice safe removal of their cloth face covering by not
touching their eyes, nose, or mouth when removing their face covering.
Employees should wash their hands after removing the face covering. The face
covering can be stored in a paper bag between uses during the same day of use.

a. Exemptions: In accordance with CDC guidance, the following individuals are
exempt from the face covering requirement in Section 2:

i. Children between the ages of 2 and 5 are encouraged to wear a mask
when physical distancing is not possible. The CDC does not recommend
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masks for children under the age of 2.
ii. Individuals who have trouble breathing.

iii. Individuals who are unconscious, incapacitated, or otherwise unable to
remove the face covering without assistance.

iv. Individuals with medical conditions, intellectual or developmental
disabilities, mental health conditions, or other sensory sensitivities that
prevent the individual from wearing a face covering.

12. Emergency Declaration: At the time an emergency has been declared relative to
COVID-19, all department heads shall begin tracking eligible expenses relating
to COVID-19 planning and preparedness.

Mayor Theodore Grant Date

Lori Rich, City Administrator Date



