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PUBLIC WORKS COMMITTEE MEETING

LOCATION: City Hall Conference Room

DATE: Thursday, March 12, 2020
TIME: 5:30 p.m.
AGENDA

1. Call to order/roll call

2. Approval of agenda

3. Public communications and comment

4. Approve meeting minutes — February 6"

5. Discussion items
a. Columbarium

6. Suggestions for agenda items for next meeting
7. Announce next meeting date

8. Adjourn

Please contact Karen at 748-4916 or kbaranczyk@scityofripon.com prior to this meeting if
you are unable to attend.

It is possible that members of and possibly a quorum of other governmental bodies of the municipality may
be in attendance at the above-stated meeting to gather information; no action will be taken by any
governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice.



PUBLIC WORKS COMMITTEE MEETING
February 6, 2020

PRESENT: Doug Iverson, Jeff Liddicoat, Tom Rogers, Al Schraeder
ABSENT: None
OTHERS: Public Works Director Ehrenberg, City Administrator Rich

Schraeder called the meeting to order at 5:30 p.m.
Approval of agenda

Liddicoat moved and Rogers seconded a motion to approve the agenda as
presented. Motion carried.

Public communications and comment
No one from the public was present to address the Committee.

Approve meeting minutes — January 9t
Liddicoat moved and Iverson seconded a motion to approve the January 9%
minutes as presented. Motion carried.

Discussion items

Columbarium

Giles Stark from Twin City Monument Works, Inc. presented a columbarium
proposal to the Committee. Kristy Sadlon of Archie Monuments also presented a
columbarium proposal to the Committee. Ehrenberg shared location ideas in
Woodlawn Cemetery and Garden of the Cross Cemetery. The preferred location
was Garden of the Cross, since the location is flat and individuals may drive right
up to the columbarium location. lverson inquired about the cost for a niche. Both
vendors indicated the niches sell for about $2,000. Pre-selling niches can help
fund the next columbarium. Niches are sold on a first come first serve basis. Any
company can match the lettering on a niche. Schraeder requested Committee
members review the proposals and then the Committee can make a
recommendation to the Council for their last meeting in March.

Murray Park pavilion project

Ehrenberg shared a summary of the pricing he had received for the pavilion
project. The original design will most likely exceed the budgeted amount.
Liddicoat suggested the project could be scaled back to just restrooms. A second,
less expensive building, such as a container, could be used for concessions, since
it would only be used for about 10 weeks out of the year. Iverson suggested the
groups that utilize the building could fundraise for the amount that is over budget.
Rogers inquired if the existing building could be remodeled. Ehrenberg explained
the building was just remodeled not that long ago. The consensus of the
Committee was that this item should go back to the Council for new direction.




Commercial garbage collection

Ehrenberg explained that the Public Works Department tracked for 2 weeks the
cost of commercial garbage collection, which includes labor, fuel, and tipping
costs. Based on the 2 week time period, the annual cost of commercial garbage
collection is approximately $78,000. Outsourcing commercial garbage collection
would cost $119,000. Rogers noted the inconsistency of some businesses
receiving the service and others not. lverson reminded the Committee that under
State levy limits, if the City would start charging a fee for garbage collection, then
the City would be required to reduce its levy by the same amount. One suggestion
was to provide businesses with one residential size can picked up once per week.
The cost for a 6 to 8 yard container dumped weekly is $1,200. The cost to replace
the garbage truck next year is $300,000. The Committee discussed privatization.
Ehrenberg will bring back more information to the next meeting.

Downtown streetlights

Rogers reported he has heard there are safety concerns with the current
streetlights downtown. Ehrenberg stated the City just had a full assessment of the
streetlights, and only one issue was found. A streetlight was missing a panel,
which had been replaced with cardboard. The City has two spare streetlights, and
is currently in the process of replacing the damaged streetlight with one of the
spares. Rogers suggested the banners purchased by Ripon Main Street should
have been larger, and the straps securing the banners should have been black
instead of galvanized, which doesn’t match. The streetlights are from 1989 and
are over 30 years old. LED savings were suggested, and Ehrenberg explained
that the LED conversion process has already started. The cost to replace the
downtown streetlights is approximately $300,000 and Rogers offered to help with
the purchase, but needs participation from somebody. The consensus of the
Committee was to table this item until a funding solution is found. In the meantime
perhaps the straps could be painted black and arms added for hanging baskets.

Senior center
The Committee was asked to start the thought process on this project. Perhaps it
could be combined with a community center.

Suggestions for agenda items for next meeting
Please contact Ehrenberg, Rich, or Schraeder with suggestions.

Announce date and time for nhext committee meeting
Rich will ask Karen to poll the Committee members for a time that works for
everyone.

With no other business before the Committee, Iverson moved and Liddicoat
seconded a motion to adjourn. Motion carried. Schraeder declared the meeting
adjourned at 7:00 p.m.

Respectfully submitted,
Lori Rich, City Administrator



o
Comparison A Company and B Company
A 1 B
64 Niche Columbarium ] 24,900 5 20,790
Foundatlon Included 5 3,000
5" sub base Cement s - |not including 5 - |not including
|Bench $ 1,000 Included 3 2,895
Lettering Per niche S 380 Lettering Per niche 5 250
Final date 5 180 Firal date 5 700
City Administration fee/Twin does the open & Close 5 180 2] and close fee/Administration Fee
Not including Letter and Final Date Total S 25,900 Not including Letter and Final Date Total $ 23,790
Balanca paid after ang yoar 1/ cost pald Uptrant
64 niche selling polnt at $1200 64 niche selling point at $1200
Break even number of Niches sold 22 Break even numbaer of Niches sold 20
City inistration fee/Twin does the open & Close $ 11,520 Open and close revenue 5 22,400
|Remainder Revenue $ 58,320 Remainder Revenue
Funding Funding
With the increased open and closing fees the cemetery With tho incressed apen and dosing fees the cemetery
inow generates a revenue in 2019 of 20k, Year over year now generatesa revenue in 2019 of 20k, Year over
the cemetery does about 30 burials. If there was a year the cemetery does about 30 burlals, if there was a
danation of some amount it would be passible for the city jonatich of some amount it would be posclble for the
to fund this alone city to fund this alane
A ]
1 |Do yau have Twin City Monuments = Columbarium? 1 Do you have Archie Monuments = Columbarlum?
yes yes
2 [How many Twin City Columbarium's do you have? 2 How many Archie Columbarium's do you have?
1 i
3 |Number of niches? 3 Number of niches?
36 96
4 |lHave there been any issues with them? 4 Have there been any issuas with them?
no no
S |in your opinion how is the quality of the granite? 5 In your apintan how Is the quality of the granite?
good quality Good
6 |How is the quality of the hardware? 6 How s the guality of the hardware?
[good quality no [ssues really will wear out taol, Just get extratool
7 |Howis their service? 7 How is their service?
no lssue no issue
8 |When did you purchase B When did you purchase
2008 2005
A ]
1 |Do you have Twin City Monuments = Columbarium? 1 Do you have Archie Menuments = Columbarium?
Yo yes
2 |How many Twin City Columbarium's do you have? 2 Heow many Archie Columbarium’s do you Have?
1 getting another 1
3 |Mumber of niches? 3 Number of niches?
B4
4 |Have there been any issues with them? 4 Have there been any issues with them?
No Issues no
S |in your opinion how is the quality of the granite? S In your opinlon how is the guality of the granite?
good
6 JHow is the quality of the hardware? & How Is the quality of the hardware?
not going with brass no lssue
7 |How is their service? 7. How (s their service?
No issues excellent easy ta work with
8 |When did you purchase B When did you purchase
2007 2014

A
1 |Do you have Twin City Monuments = Columbarium?
yes
2 |How many Twin City Columbarium's do you have?
1
3 |Number of niches?
hexagon one
4 |Have there been any issues with them?
a granite door fell off/fixed no issues
S |in your opinion how is the quality of the granite?
fine
6 |Howis the quality of the hardware?
("1
7 |How is their service?
Jfine
8 |When did you purchase
010

8

1 Do you have Archie Monuments = Calumbarlum?
yes
How many Archie Columbarium’s do you have?
1
Mumber of niches?
1
Have there been any lssues with them?
none
In your opinian how Is the quality af the granite?
very good
How is the quality of the hardware?
all geod
How is their service?
great
When did you purchase

2012

wn

-

w

B
Do you have Archis Monuments = Columbarlum?
Yes
Hew many Archie Columbarium's do you have?
1

-

"

3 Number of nlchos?
132
& Have there bean any issues with them?
ne
5 Inyour opinian how is the quallty of the granite?
Good
& How is the quality of the hardware?

Daor pins caiuld be better
Haow iz their service?
good no lssue

When did you purchase

-

Unknown




\?\5, CITY OF RIPON CEMETERIES

(Woodlawn, Garden of the Cross, Hillside)

COLUMBARIUM INURNMENT RIGHTS
PURCHASE AGREEMENT

This Agreement made this day of , by and between the City of Ripon Cemeteries
located in the City of Ripon, County of Fond du Lac, and State of Wisconsin, hereinafter called the SELLER, and:

Name of Purchaser(s)

Address:

City: State: Zip:

Phone: Email:

hereinafter called the OWNER. The OWNER agrees to buy and the SELLER agrees to sell inurnment rights
described in this Agreement and on the terms and conditions shown herein.
1. Description of Location of Burial Space:

2. Niche Cost: §

OVERALL TOTAL: $ AMOUNT PAID: $ BALANCE DUE: $

Receipt Number: Check Number: Check Date:

Terms of Sale

The columbarium is located within the City Cemetery and is available for visit during posted hours. Pricing for the
columbarium includes niche, choice of niche location, face plate engraving (to include name and DOB, DOD if already
deceased), record keeping and maintenance in perpetuity. It does not include open/close fees, final date engraving,
urns, cost of cremation, or memorial services.

Rules and Regulations

e Noinurnments shall be permitted in any niche in the columbarium until all payments due to the City of
Ripon have been made.

e Inurnments shall take place during normal working hours, except those done on Saturdays when there
will be an extra fee assessed. No inurnments will be permitted on Sundays or Holidays.

e Sales or transfers of inurnment rights for niches will not be permitted.

¢ Niches may be “gifted” back to the City of Ripon

e Allinurnments are subject to the rules and regulations of the City of Ripon Cemeteries, all federal, state,
and local laws, ordinances, and regulations.

WWW.CITYOFRIPON.COM 570 ASPEN ST RIPON WI 54971 920-748-4909




e Only one human cremated remains will be allowed per niche.

¢ The container for cremated remains to be inurned shall be of acceptable material, metal, glass, plastic,
NO CARDBOARD containers will be permitted.

e Containers should be of a size suitable to the niche. Niches are 12”x12"”x12".

e No disurnment of cremains in the columbarium will be permitted except upon written order of the
record owner or appropriate heirs of the person whose cremains are to be moved or upon order of a
court of competent jurisdiction and except upon full compliance with all applicable federal, state, and
local laws. Disurnment fees applicable.

¢ All removals and disurnments shall be done by or under the supervision of the City of Ripon’s personnel.
The City will exercise reasonable care in making a removal, but it assumes no liability for damage to any
urn occurring in the process of making the removal.

e The City of Ripon shall not be liable for the identity of cremains to be inurned.

e Inscriptions on niches shall be of a uniform size and style determined by the City of Ripon. No titles or
fraternal emblems are allowed.

e The engraved inscription shall consist only of the untitled name of the deceased, date of birth, and date
of death.

e Aninscription information form will be provided by the City of Ripon to be completed and signed by the
person(s) entitled to do so. This form will include information to be relied upon in engraving the face of
the niche. Arrangements for the engraving, in accordance with the names and dates so furnished will be
made by the City of Ripon.

e Flowers are permitted adjacent to the columbarium during the committal service only. The City of
Ripon will provide appropriate landscaping for the entire cemetery. No toys, wreaths, metal, signs,
cards, furniture, vases, photographs, flags, boxes, cans, shells, or any other such article, emblem, or
ornament shall be permitted at the columbarium, and if so placed, the City of Ripon reserves the right to
have any such articles removed and disposed of without notice and without liability.

¢ No floral memorials or other ornamentation will be attached to the columbarium. The City of Ripon
reserves the right to remove any such ornamentation or correct such alteration at the expense of the
owner without being deemed guilty.

o If a niche shall become vacant by removal of cremains without the consent of the City of Ripon, all rights
of the owner of said niche shall revert to the City of Ripon. The City of Ripon reserves the right to detain
all funds related to that niche.

Purchaser/Agent Signature Date

Authorized City of Ripon Representative Date
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