CITY OF R,IPON 100 Jackson Street Ripon, WI 54971-1396

CITY OF RIPON
POLICE COMMISSION MEETING
Conference Room
City Hall
January 23, 2024
6:00 p.m.

1. Call to order/roll call

2. Approval of minutes of last meeting 9/11/2023

3. Citizen input

4. Report from Chief Wallner regarding department promotions
5. Other matters

6. Adjourn



CITY OF RIPON POLICE COMMISSION MEETING MINUTES

SEPTEMBER 11, 2023

1. Call to Order, 6:00 p.m.
Jon Heatley, present
Vince King, present
Arlo Reichter, present
Steve Lewis, absent
Kevin Roseneau, present

Chief Wallner, present

2. Approval of commission meeting minutes, August 14, 2023

Motion- Roseneau; second- Reichter. Motion carried.

3. Citizen Input- None

4, Interview of police candidate. Enter closed session per WI state statute 19.85(1) {c) “considering
employment, promotion, compensation or performance evaluation data of any public employee over
which the governmental body has jurisdiction or exercises responsibility”.

5. Return to open meeting 6:34 p.m.

6. Adjourn at 6:35 p.m.

Motion- Reichter; second- Roseneau. Motion carried.

Respectfully submitted,

Vince King

Secretary



The City of Ripon Police Department

Annual Report 2023

“providing quality police service to the community by promoting a
safe environment through police and citizen interaction, with an
emphasis on integrity, fairness, and professionalism.”
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Message from the Chief of Police;

Mayor Grant, City Administrator Sonntag, Members of the Common Council, Members of the
Police Commission, and the Citizens of the City of Ripon;

| am happy to present you with the annual year-end report from the City of Ripon Police
Department for 2023.

2023 proved to be a year of changes within the department. Retention, recruitment, and hiring
of police officers has become a critical issue for many communities and departments in our
area, and across the entire country. Our department experienced this first hand in 2023.
Several officers left the department for other opportunities, and this lead to the challenges in
hiring that we had not seen previously with the department. Many issues contribute to the
hiring issues we are seeing across the State. Pay, benefits, and the changing work of the law
enforcement officer are certainly contributing factors. Agencies are now initiating lateral
transfer opportunities for officers, increased pay, and vacation times to attract and keep the
officers. We were fortunate in 2023 to have the City Administration and Police Union work
together to address some of these issues within our agency. That lead to increased applicants
and better qualified applicants to choose from to fill our needs. Of the four newly hired officers
that came to us this year, three of the four were lateral transfers from other agencies, bringing
with them critical experience as they begin their time with our department. This is extremely
important when it comes to creating stability and professionalism in the department. | certainly
appreciate the work between city administration and the police union for their work together
to address issues concerning hiring and retention.

2023 also began a new approach to the School Resource Officer Program in partnership with
the Ripon Area School District. in the fall of 2023 our community began the school year with
two SRO officers for the first time. In partnership with RASD and the City of Ripon to address
financial concerns, and call volume for the SRO positon, we continue to see benefits from this
new process. Feedback from RASD staff and administrators has been extremely positive. The
two SRO program is allowing those SRO’s to be more involved with individual school issues,
provide continual coverage for all the schools every day, and deliver needed resources to staff
and students. It truly is an investment in the future of our community.

Criminal Investigations and the everyday role of officers within our community continued to be
important in 2023 as well. Several serious crimes and investigations showed the department
working as a team to address those cases. In April of 2023 the department members worked a
drug overdose homicide case and arrested five subjects for various charges for their
involvement in that case that is progressing through the court system. A 2022 overdose death
investigation also showed the professionalism and capability of department members as they
obtained a conviction in 2023 for that case. An attempted homicide case from November of



2023 rounded out the year of significant cases. | can’t express the importance of teamwork
between officers during these particular cases and couldn’t be more proud of the work they
have done.

The department further increased security for our special events in the City in 2023. As those
events continue to grow and people from all over the area see the special things we offer in our
community, our job is to keep those people safe while enjoying our events and our community.
Summer Village Green Friday Night music events, downtown Wine Walks, Riponfest, and
Dickens events make Ripon special, and our department provided extra security for all those
events.

This year in particular the department addressed safety concerns for the Dickens Parade and
Living Windows events. More security for the parade by securing the parade route and
addressing overall preparedness for these events is critical in our response. We will continue to
use plans and experience from this year to enhance the continued safety of those events for
years to come.

Through the challenges, and ever changing job requirements of the law enforcement
profession, the officers of the City of Ripon Police Department continue to be dedicated to the
department, the community, its citizens and our visitors. We are blessed with the staff that we
have, and the great work they do.

Thank you for your continued support of the department, and its members, and please feel free
to contact me with any questions about this report.

Respectfully submitted,

(AL 128 oS

William B. Wallner
Chief of Police



Personnel

Law Enforcement across the nation has been challenged in recent years with hiring and

maintaining staffing levels in many agencies.

In 2023 Sgt Jesse Tipton, Investigator Kaylee Haring, and Officer Bret Meli all left the
department for other opportunities. We certainly wish them the best in their new roles, and
thank them for their past service to our community.

This movement within the department allowed the hiring of some very capable and
experienced officers. The lateral transfer program we have established assisted in that hiring.

Our new officers include;

Officer Brandon Howell- comes to our department after serving several years with the State of
Wisconsin State Patrol. He is a US Army Veteran, and has extensive training in traffic issues.

Officer Dayne Volz- is a graduate of UW Oshkosh and the FVTC Law Enforcement recruit
academy. This is Dayne’s first Law Enforcement job, and has progressed greatly since joining

the department.

Officer Ali Tipton- Officer Tipton served the last five years with the Waupun Police Department.
She grew up locally, and is a great addition to the department. Officer Tipton was previously a
communications officer for our department as well before becoming a certified police officer.

Officer Branden Kluge- Officer Kluge joined the department having been with the City of Fond
du Lac Police Department for about 8 months. He also grew up in the area and is excited to

work in our community.

Additionally, the veteran staff of law enforcement officers and support staff continue to deliver

great work to the community, they include;

Chief William Wallner Captain Troy Damsteegt
Sergeant Travis Borkenhagen Sergeant Brad Kurczek

K9 Officer Trevor Hanke Officer Bret Henning



SRO/ CLO Lindsey Michels Officer Tim Grenier

Officer Cory Bonack SRO Brad Rasmussen
Officer Phil Watry Administrative Service Kelly Schmubhl
Administrative Services Tina Bloch Police Chaplin Paul Ethington

Crossing Guards

Dave Brink John Schultz
Ester Aiken Mylin Damsteegt
John Longsine Keith Kueneman

Response to Resistance Report

Members of the City of Ripon Police Department take our response to resistance
situations and training very seriously as part of our commitment to the
community. Our department reviews every use of force incident that occurs with
our officers. The level of response to resistance includes; uniformed presence,
verbal commands, empty hand techniques, OC spray, Electronic control device,
active countermeasures, impact weapon, firearms pointed, firearms discharged.
Our members response to subjects is the result of their resistance to lawful action
by the officer that can include self-defense, defense of others, and subject
control. We also track injuries to officers and citizens.

Response to resistance summary for 2023;

1. 1-29-2023 Case #RD2300148- Officers were investigating a suspicious
person complaint where a subject was observed in the downtown area with
allegations of stalking. As officers attempted to make contact with the
subject he fled on foot and was caught and taken to the ground by an
officer and taken into custody. Force used- Presence, verbal commands,
and empty hand techniques. No injuries to the officers or the subject.



. 2/06/2023 Case # RD2300187- Officers were investigating a suspected
armed robbery complaint. Suspect vehicle was observed with suspect
inside. A High risk Traffic Stop was initiated on the suspect. Force used-
Presence, verbal commands, firearm pointed. No injuries to suspect, or
officers.

. 2/12/2023 Case RD#2300205- Officers were called to Ripon Medical Center
for an emergency detention case for a female that was indicating self harm.
While dealing with the female she became combative and began striking
her head against a wall, and using items in the room to choke herself.
Officers took her to the ground to try and place handcuffs on her. She was
eventually restrained by officers. Force used- verbal commands, empty
hand techniques, and presence. Minor injuries to officer, none to suspect.

. 2/11/2023 Case # RD2300210 Officers were dispatched to a residence
where a male subject was in a psychotic state and was threatening others
with a knife. Officers responded and were able to talk the subject down and
safely take him into custody for mental health detention. Force used-
presence, verbal commands, electronic control device drawn and pointed.
No injuries to officers or subject.

. 3/18/2023 Case #RD2300372 Officers were investigating a disorderly
conduct stalking complaint and attempted to make contact with a subject
in violation of his probation at a residence. As one officer approached the
front of the house another went to the rear, and the suspect exited the
house and was confronted by officer. Subject attempted to flee and was
tackled by officer and struggled, but was taken into custody. Force used-
presence, verbal commands, control techniques. Minor injuries ( scrapes)
to both suspect and officer.

. 7/1/2023 Case # RD2300986 Officers were dispatched to a report of a
female unconscious and locked inside a vehicle in a garage. Officers
attempted to make contact with the female and were given information of
a possible overdose or suicide attempt. Officers broke window out of
vehicle to gain entry and EMS was notified. Subject was initially
unresponsive. As treatment was began by EMS subject became combative



and had to be restrained and taken into custody. No injuries to officer or
subject.

7. 7/7/2023 Case #RD23001037 Officers were dispatched to a disorderly
conduct report at a local business where a subject had entered and
threatened staff. Officers found subject walking away from location and
made contact, subject was uncooperative. Officer displayed his electronic
control device and the subject began to comply with officer commands and
was taken into custody. Force used- presence, verbal commands, electronic
control device pointed. No injuries to officer or subject.

8. 8/24/2023 RD23001363- Officers were sent on a welfare check of a female
in crisis as reported by family members. Officers made contact with female
who was uncooperative, as officers attempted to take subject into custody
she resisted and fought with officers and had to be restrained to be taken
into custody. Force used- presence, verbal commands, empty hand
techniques. No injuries to officers, or subject.

9. There were also Four (4) incidents in 2023 where officers fired their
weapons to dispatch injured Deer in the City of Ripon.

We do note, in this portion of the report, that a number of these incidents are
occurring in response to officers involved with subjects experiencing mental
health crisis. Continued training on these types of calls and officer response
continues to be an important training for our officers.

Considering the number of calls for service, and number of contacts made by
officers with citizens in 2023, | think the low number of response to resistance
incidents speaks to the high level of professionalism, communications ability, and
conduct of our officers.



Training

The department continues to hold monthly training for officers in areas such as
firearms, Defensive Tactics and Arrest, Emergency Vehicle Operations and Vehicle
Contacts. The department also supplies officers with a variety of specialized
training throughout the year including; Active Shooter Incident Response
Instructor, Policing Young People Training, School Resource Officer Training, Chief
of Police Conference, K9 recertification, Internal Computer training, Child
Abduction Response Training, Amber Alert Training, Cellebrite Computer Forensic
training, to name a few. Officers were also issued new firearms in 2023 focusing a
lot of training time on that transition.

Several department members are instructors in various fields, having been
certified by the State of Wisconsin, to properly teach those areas of expertise.

Sgt Brad Kuczek- Firearms and Defensive Tactics

Sgt. Travis Borkenhagen- Emergency Vehicle Operations
Officer Tim Grenier- Firearms and Vehicle Contacts

Officer Trevor Hanke- Firearms

Chief Wallner- Vehicle Contacts, Professional Communications
Officer Cory Bonack- Active Shooter and Tactical Response

In addition to our tactical and other training, in 2023 we devoted some time for
officer wellness courses as well. Through a generous donation from a community
member, we were able to provide valuable training and guest speakers for mental
health awareness and emotional support for our officers and their significant
family members.
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City of Ripon Police Department

Arrests 2023
Total Adult Criminal Arrest - 71
Total Juvenile Criminal Arrests - 16

Total Ordinance (adult and Juv) Arrests- 235
Total Traffic Citations- 560

Total Traffic Warnings- 957

Department activity Report-

You will see in the next few pages a review of the yearly calls for service record
for the department. In 2023, Officers responded to 13,293 calls for service in the
City of Ripon, which are detailed in this report. That averages to about 36.4 calls
per day. Our Computer Aided Dispatch (CAD) reporting allows us to view the
incident type of each complaint. As we continue to evolve with our new reporting
software, we will be better able to interpret responses to specific areas of
concern.



Incident Type

911 CHECK

911 MISDIAL
ABANDONED VEHICLE
ACCIDENT

ACCIDENT W/BLOCKAGE
ACCIDENT W/INJURY
AMBULANCE

ANIMAL ABUSE

ANIMAL BITE

ANIMAL COMPLAINT
ARCHERY PERMIT
ASSIST AGENCY

ASSIST CITIZEN

ASSIST MOTORIST
ATTEMPT TO LOCATE
ATV COMPLAINT

ATV UTV TRAFFIC

AUTO THEFT

BATTERY

BIKE STOP

BUILDING CHECK
BURGLARY
CAR IN DITCH
“C_AR VS DEER
CARCASS IN ROADWAY
CHECK WELFARE

CHILD ABUSE/NEGLECT
CHILD CUSTODY

CIVIL PROBLEM
COMPLIANCE CHECK
COMPUTER COMPLAINT
COURT ORDER VIOLATION
CRIMES WITH CHILDREN
DEPARTMENT K9 DOG
DIRECTED AREA PATROL

Ripon Police Department
2023 YEAR Report

Total DISABLED VEHICLE
601 DISORDERLY CONDUCT
3 DOMESTIC
10 DRUGS/NARCOTICS
120 ELDER ABUSE/NEGLECT
8 ESCORT
11 EXTRA PATROL
897 FIGHT
5 FIREWORKS COMPLAINT
14 FOLLOW UP
124 FOOT PATROL
1 FOUND ANIMAL
83 FOUND ANIMAL CLAIMED
417 FOUND JUVENILE
35 FOUND PROPERTY
19 FRAUD COMPLAINT
4 FUNERAL ESCORT
1 GAS DRIVE OFF
2 HARASSMENT
6 HIT AND RUN
8 HOUSE WATCH REQUEST
3990 INFORMATION TO DOCUMENT
5 INMATE PROGRAM CHECK
9 INTOXICATED DRIVER
17 INTOXICATED SUBJECT
7 INTRUSION ALARM
289 JA UNDERAGE ALCOHOL
9 JUVENILE PROBLEM
27 LEWD/LACIVIOUS
39 LITTERING
5 LOITERING
3 LOST ANIMAL
11 LOST ANIMAL LOCATED
2 LOST PROPERTY
5 MENTAL SUBJECT
987 MINI DIRT/BIKE COMPLAINT

1/8/2024 10:07:47 AM
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Ripon Police Department
January 2023 Monthly Report

MISSING ADULT 4 THREATS COMPLAINT 43
MISSING JUVENILE 6 TRAFFIC COMPLAINT 10
NEIGHBOR DISPUTE 12 TRAFFIC ENFORCEMENT 2
NEIGHBORHOOD POLICING 27 TRAFFIC PROBLEM 62
NOISE COMPLAINT 51 TRAFFIC STOP 1232
NOTIFY MED EXAMINER 16 TRESPASSING 7
OCCUPIED DISABLED 17 TRUANCY 36
OFFICER STANDBY 28 UNDERAGE POSSESSION 5
OPEN DOOR 33 VANDALISM 32
ORDINANCE VIOLATION 111 VEHICLE LOCKOUT 109
PAPER SERVICE 9 WARRANT 8
PARKING ENFORCEMENT 641 WARRANT OTHER AGENCY 12
PATROL ASSIST FIRE 191 WATER UTILITY 6
PORNOGRAPHY 4 WEATHER RELATED INFO 11
PRISONER TRANSPORT 4 WRONG WAY DRIVER 1
PROBATION HOLD VIOLATION 2 Total 13293
PURSUIT 2

RAILROAD COMPLAINT 10

RECKLESS DRIVER 81

REPOSSESSION 13

RUNAWAY 8

SCAM COMPLAINT 39

SCHOOL BUS COMPLAINT
SCHOOL CROSSING

SEARCH WARRANT 4
SEXUAL ASSAULT 15
SHOPLIFTER 6
SNOWMOBILE COMPLAINT 1
SPECIAL ASSIGNMENT 381
STALKING COMPLAINT 4
SUBJECT STOP 30
SUBJECT WITH A WEAPON 2
SUSPICIOUS ACTIVITY 182
~SIJ_SPICIOUS VEHICLE 112
TAVERN CHECK 9
THEFT 64

1/8/2024 10:07:47 AM



Community Involvement




Our Department continues to focus on community involvement as a valuable part
of our work, and commitment to the City and it’s citizens. Several programs over
the last year show that commitment;

Annual Shop with Emergency Personnel- brought Holiday gifts to several families
in the City.

Annual Bike Rodeo
Various apperances at community events to meet and greet with officers.

National Night Out- We held a community event in the Village Green and had
several hundred community members attend. Games, food, free give aways, and
a opportunity for the department members to interact with the community were
the highlights of this annual event.

| would encourage everyone to follow us on our social media platforms like
Facebook and Instagram.

Traffic Accident Data
Total Traffic Accidents 2023- 161
Traffic Accident Injuries- 17

>|<data attachments



Code Enforcement

2023 continued to be another year of working closely with other city
staff and departments on Code Enforcement issues in the community.
The police department generally handles any code issues involving junk
or trash on properties, grass or lawn violations, and any code issues
involving storage of unlicensed or junk vehicles. The following attached
report shows the code cases from 2023.
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12/29/23, 10:08 AM

Violations Opened
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12/29/23, 10:0¢ AM Dashboard

Activities Performed By Staff Member
Activity Type

& Fa initiations

William Wallner 43

Il ‘nspection Completed

" Notice issued

Sue Leahy | 2

Nick Ponto

Lisa Mlodzik

Staff Member

Bret Henning

Adam Sonntag
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12/29/23, 10:06 AM Dashboard

Average Resolution Time Actlvities Performed (Inspections, Notices, FAAs)
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12/29/23, 10:07 AM

Cases Closed

Cases Closed Voluntarily
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