CITY OF RIPON =—/—=——— =

PUBLIC WORKS COMMITTEE MEETING

LOCATION: City Hall Conference Room

DATE: Thursday, February 6%, 2020
TIME: 5:30 p.m.
AGENDA

1. Call to order/roll call

2. Approval of agenda

3. Public communications and comment
4. Approve meeting minutes — January 9™

5. Discussion items
a. Columbarium

b. Murray Park pavilion project

¢. Commercial garbage collection
d. Downtown streetlights

e. Senior center

6. Suggestions for agenda items for next meeting
7. Announce next meeting date

8. Adjourn

Please contact Karen at 748-4916 or kbaranczyk@cityofripon.com prior to this meeting if
you are unable to attend.

It is possible that members of and possibly a quorum of other governmental bodies of the municipality may
be in attendance at the above-stated meeting to gather information;, no action will be taken by any
governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice.



PUBLIC WORKS COMMITTEE MEETING
January 9, 2020

PRESENT: Jeff Liddicoat, Tom Rogers, Al Schraeder
ABSENT: Doug Iverson
OTHERS:  Public Works Director Ehrenberg, City Administrator Rich

Schraeder called the meeting to order at 5:30 p.m.

Approval of agenda

Schraeder requested Item C be moved ahead of the other discussion items since
members of the public were present for this item. Liddicoat moved and Rogers
seconded a motion to approve the agenda as amended. Motion carried.

Public communications and comment
No one else from the public was present to address the Committee.

Approve meeting minutes — December 4"
Liddicoat moved and lverson seconded a motion to approve the November 7t
minutes as presented. Motion carried.

Discussion items

Columbarium

Ehrenberg explained that he attended a cemetery conference and received a lot of
information about columbariums. Bill Neill has also been expressing strong
support for a columbarium, and Divine Passage Funeral Home and Archie
Monuments have indicated there is a need for a columbarium in Ripon. A
columbarium is an above ground structure with small spaces for placing cremated
remains in urns. The spaces are not permanently sealed. The City would have a
special tool to open the panels. Columbariums are made of solid granite, so there
is no maintenance. Cremation is at 54% and is projected to increase. Ehrenberg
shared photos of columbariums. Columbariums generate revenue and also
provide a needed service.

Kristy Sadlon, Owner of Divine Passage Funeral Home, stated the cremation trend
is growing, and many communities offer a columbarium. A columbarium is wanted
and needed in this area. Butzin Marchant Funeral Home also expressed support.
Giles Stark of Twin City Monument Works, Inc. stated there is an initial investment,
and the city would recoup those funds. Columbariums can be designed to add on
to. Bill Neill stated he had encouraged the college to build a columbarium, but
they opted not to build one. Neill stated many individuals would prefer to remain
permanently in Ripon, rather than have to go to Oshkosh or Fond du Lac. Ripon
College has between $12,000 and $13,000 in donations that could be used for a
columbarium. Liddicoat inquired if the donations were for personal use, and Neill
stated no, the donations are unrestricted.



Ehrenberg discussed funding. The first step is to select an expandable design
concept. Once enough spots have been sold to cover the cost of the first
columbarium, then construction could start. Sales after that would support
construction of the next columbarium in the design. The second item to consider
is location. Hillside cemetery does not have enough room. Garden of the Cross
has a lot of room. Woodlawn also has room. A timeline would also need to be
determined.

A motion was made by Rogers and seconded by Liddicoat to move the
columbarium concept forward to the common council for their approval to move
forward with looking into the cost, location, and financing of a columbarium. Motion
carried.

Murray Park pavilion project

Ehrenberg explained that at last month’s meeting the Committee requested he
collect more information, as MSA’s design engineering cost was approximately
$60,000. Ehrenberg reached out to Bill Hoch of Blowfish Architects, LLC and
received a proposal, which was distributed to the Committee. Rogers expressed
concern regarding the copyright paragraph. A motion was made by Rogers and
seconded by Liddicoat to table this proposal. Motion carried.

Ehrenberg had also reached out to an architect in Fond du Lac, and also Excel
Engineering but has not heard back either yet and will follow up. Ehrenberg spoke
with Sam Tobias, Director of Planning and Parks at Fond du Lac County, who
recommended a turnkey operation. Ehrenberg contacted Romtec, who provides
design engineering, bid documents and materials. The city would bid out contract
labor, plumbing, sewer, and electrical. Ehrenberg shared a floor plan Romtec
provided, which is smaller than the original pavilion in order to stay within the
budget of $460,000. The cost for this smaller pavilion would be between $420,000
and $450,000.

Two bids based on the original pavilion concept design have come in well in
excess of the $460,000 budget. The Committee discussed seeking direction from
the common council. The Committee will review at next month’s meeting and will
draft a memo to the council.

Commercial garbage collection

Ehrenberg stated that the savings from discontinuing commercial garbage
collection are estimated to be $74,000 per year. Outsourcing commercial garbage
collection would cost approximately $118,000. The Committee requested this
discussion item be removed from the common council’s upcoming agenda. The
Committee will study the numbers more at their next meeting.

Suqgestions for agenda items for next meeting
Downtown streetlights and Senior Center




Announce date and time for next committee meeting
Rich will ask Karen to poll the Committee members for a time that works for
everyone.

With no other business before the Committee, Liddicoat moved and Rogers
seconded a motion to adjourn. Motion carried. Schraeder declared the meeting
adjourned at 6:28 p.m.
Respectfully submitted,

Lori Rich, City Administrator



