CI I I OF RIPON 100 Jackson Street Ripon, WI 54971-1396

PUBLIC WORKS COMMITTEE MEETING

LOCATION: City Hall Conference Room

DATE: Thursday, October 22", 2020
TIME: 5:30 p.m.
AGENDA

1. Call to order/roll call
2. Approval of agenda
3. Public communications and comment
4. Approve meeting minutes — September 17, 2020
5. Discussion item
a. Recycling fee
6. Project updates and staff reports
7. Suggestions for agenda items for next meeting
8. Announce next meeting date: Thursday, November 19" at 5:30 p.m.

9. Adjourn

Please contact Karen at 748-4916 or kbaranczyk@cityofripon.com prior to this meeting if
you are unable to attend.

It is possible that members of and possibly a quorum of other governmental bodies of the municipality may
be in attendance at the above-stated meeting to gather information; no action will be taken by any
governmental body at the above-stated meeting other than the governmental body specifically referred to
above in this notice.



PUBLIC WORKS COMMITTEE MEETING
September 17, 2020

PRESENT: Dave Gallops, Paige Kane, Al Schraeder
ABSENT:  Jeff Liddicoat, Tom Rogers
OTHERS: Public Works Director Ehrenberg, City Administrator Rich,

Schraeder called the meeting to order at 5:30 p.m.
Approval of agenda

Gallops moved and Kane seconded a motion to approve the agenda as presented.
Motion carried.

Public communications and comment
No one from the public was present to address the Committee.

Approve meeting minutes — July 23
Gallops moved and Kane seconded a motion to approve the July 23 minutes as
presented. Motion carried.

Discussion items

Picnic tables in city-owned green space downtown

Schraeder talked with Craig Tebon and the possibility of Ripon Main Street leasing
the green space. There is the issue of tables, mowing, garbage, cleaning, etc.
Tebon is in favor of the idea, but the details would need to be worked out. Kane
felt the tables are not necessary. Most businesses have sidewalk seating already.
This increases maintenance for the city. Organizations also request use of the
green space for special events. The consensus of the Committee was to keep the
green space as is, which keeps it versatile. Ripon Main Street may approach the
city if there is an interest in leasing the space.

Bicycle rack downtown

Schraeder explained that Councilmember Howard Hansen requested the bicycle
rack downtown. A permanent bicycle rack versus a removable bicycle rack was
discussed, with the main concern being snow removal in the wintertime.
Ehrenberg stated the bicycle rack is currently at their storage area and can be
changed from permanent to portable. Location was discussed, and the consensus
was to place the bicycle rack near the American House, where it would be less
congested and busy. This location would not affect any business fronts, which are
busy in the 200 block, particularly near the ice cream shop. Ehrenberg will have
the bicycle rack converted to portable and will have it placed near the American
House. Schraeder will let Howard Hansen, Craig Tebon, and Jason Mansmith
know.




Suggestions for agenda items for next meeting
Recycling fee. Please contact Ehrenberg, Rich, or Schraeder with other
suggestions.

Project updates and staff reports
Ehrenberg reported that the columbarium is expected to arrive around the end of
September. There are no pre-sales currently.

Public Works has a Facebook page, which is shared to What's Up Ripon. A
reminder for leaf pickup will be posted on the page.

It has been two years since the brush pickup policy was changed where residents
are helping by now calling in their brush pickup. Ehrenberg shared a chart
showing the hours spent on brush pickup decreased from 1,932 to 510 hours; a
decrease of 1,422 hours over the two years, almost an extra person. Schraeder
noted that brush will still be picked up if the brush is on the route and the resident
did not call.

Ehrenberg shared data about the work order system that was implemented two
years ago. In 2019 there were 538 work orders completed. In 2020 there have
been 725 work orders completed. The department is getting more done; they are
more efficient and organized. Complaints are down significantly.

Announce date and time for next committee meeting
Schraeder announced that the next meeting will be on Thursday, October 15%,
2020 at 5:30 p.m.

With no other business before the Committee, Gallops moved and Kane seconded
a motion to adjourn. Motion carried. Schraeder declared the meeting adjourned
at 6:05 p.m.

Respectfully submitted,
Lori Rich, City Administrator



