DOWNTOWN RIPON BID BOARD MEETING

Minutes from the meeting held Thursday, December 5, 2024 @ 8:00 am at the Main Street Office

The meeting was called to order at 8:00 am by TJ Rogers. Members present: TJ Rogers, Dave Knuth, Ted
Grant, Jeff Liddicoat, Sarah Willett, Adam Sonntag, and Craig Tebon.

Approval of Agenda: Dave Knuth motioned to approve, seconded by Sarah Willett. Passed

Approval of Minutes: Minutes from the Nov. 21, 2024 meeting were reviewed. Dave Knuth moved for
approval, seconded by Jeff Liddicoat. Approved

BID Operating Plan Discussion: Craig updated the board regarding changes to the Operating Plan. Board
members discussed the assessment rate and decided to maintain the current BID assessment of $3.50
per $1,000. The assessment of the district increased slightly from $19.64 million in 2023 to $19.66
million in 2024. The BID District is expected to generate $68,830 in 2024 which will be applied to the
downtown revitalization program. Dave Knuth motioned approve the Operating Plan which was
seconded by Ted Grant. Motion passed. The Operating Plan will be sent to the City Council for approval
at the December 10 meeting.

New BID Members: Karla Block from Condon Qil Co. and Troy Farrell from Farrell’s Fine Furnishings
were nominated to the board. The candidates will be approved by the Mayor at a future council
meeting.

Downtown Managers Report: Craig shared an update on downtown activities. Upcoming Main Street
Board discussion topics include officer nominations, review of the proposed budget, and initial
consideration of hiring a Promotion & Marketing Coordinator. This new position would support the
Downtown Manager in expanding and enhancing community events. Recent events — including the
Holiday WineWalk and Christmas in the Village — saw record attendance, and the summer concert
series once again generated a net profit to help fund future downtown projects. Planning for next year’s
events is already well underway.

New Business: None
Next Meeting: The next BID meeting will be jointly held with Ripon Main Street, Inc.

Adjourn: Dave Knuth motioned to adjourn the meeting which was seconded by Sarah Willett.
Motion passed.

Submitted by Craig Tebon, BID Program Liaison



