MAIN STREET BOARD OF DIRECTORS MEETING

Minutes from the meeting held Thursday, February 10, 2022 @ 7:00 am at Knuth Brewing Company and via
Zoom

The meeting was called to order by President Tom Moniz at 7:05 am. Present were: Tom Moniz, Karen
Stone, Diane Nowinski, Bob Bruce, Kristi Ebbott, Jeff Liddicoat, Ryan Prellwitz, Sarah Willett, Adam
Sonntag, Lindsey Michaels, Jason Mansmith, and Craig Tebon. Zoom: Mary Flanagan and Bill Neill.

AGENDA
Call to order. Tom Moniz, 7:05
Approval of January 2022 Minutes. Motion by Bob to approve, seconded by Jeff - Motion approved.

Approval of the Treasurer’s Report was tabled until next month. The Budget needs to be approved
before the 2022 reports can be presented.

Presidents Update: None

Chamber Report: Chamber Report: Jason has resigned, his last day will be March 4. Tom thanked Jason
for his service and recognized the positive relationship that has existed between the Chamber and Main
Street during his tenure.

Jason reported that there is a possibility of moving The Little White Schoolhouse due to the sale of,
and future plans for the property.

City Report - Adam:

Senior Center Bid approved $2.2 million. The City will use 100% of the ARPA funds to cover the funding
gap.

There is a new finance director/ assistant administrator.

The City is currently involved in park planning and city facility planning.

County Sales Tax netted $51,000 for downtown beautification. Wayfinding is a priority.

Discussion Discussion:

Election of officers:

- President — Karen

- VP — Kristi

- Secretary — Open

- Treasurer — Diane

- Past President — Tom

¢ Motion by Jeff, 2nd by Sarah — Passed

2022 Proposed Main Street Budget:

The proposed budget was presented by Craig. Increases in Revenue are anticipated: BID, Hotel Room
Tax, Donations & Sponsorship, Concert Beverage Income have all returned to pre COVID levels.
Increases in disbursements were made for holiday decorations, along with additional funding for
Christmas in the Village and Polka on Ice. The beautification allotment will remain as proposed to fund



light pole banners, trees and other enhancements. The Village Green expansion and expenses
associated with 409 Ransom loan payments & demolition will be paid through the concert fund and
direct donations. The Executive Director salary will be increased by 4%.

¢ Motion to approve budget Ryan, Jeff 2nd — Passed

Downtown Manager Report:
The Sweet Roll has sold 159 of 200 tickets Polka on Ice will be Feb 19. Open container permit has been
approved.

Polka on Ice is Saturday, Feb. 19. Knuth Brewing Company is sponsoring Copper Box.
Spring Wine Walk has sold 211 of 400 tickets. Open Container permit will be requested.

Concert Series:
To date, donations/pledges received is $27,500. Anticipated net is $19-24K Open container permit
request will limit to only the Green Space. Bands have been signed.

409 Ransom Street:
Environmental Assessment has been completed, waiting to receive the report. Salvage will be done by
Back Porch Gatherings. Ripon Fire Dept has requested use of the building for practice.

Memorial Park Bench will be installed for Jerry Houfek. It is Keystone Ridge Design Lamplighter 16 at a
cost of $2159 which includes the customization and shipping. There have also been several other groups
inquiring about memorial benches.

Other business:

January 6 marks the start of Craig’s 30th year as Ripon Main Street’s Executive Director/ Downtown
Manager.

Yvonne Baumgartner has resigned from the Main Street Board, but has indicated that she will continue
to help with concerts and fundraising. Jeff made a motion to accept Yvonne’s resignation, seconded by
Ryan, motion approved. Tom thanked her for her contribution to the downtown revitalization program.

Next meeting: March 10

Respectfully submitted, Mary Flanagan, Secretary/ Board Member



