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Purpose: The Vehicle Registration Fee (Wheel Tax) adopted in 2025 provides a dedicated funding source for
roadway improvements. This guidance establishes the framework for prioritizing and selecting street projects
supported by the Wheel Tax, ensuring transparent, equitable, and effective use of funds.

Project Eligibility: Wheel Tax revenues may be applied toward street resurfacing, mill and overlay, curb repair,
and other capital maintenance projects. Full reconstruction projects may only be considered when supported
by other funding sources.

Prioritization Criteria: Projects will be evaluated and ranked using the following factors:

1. Street Classification
o Priority given to Local Streets over Principal Arterial, Minor Arterial, or Collector Streets.
o Intent: focus resources on neighborhood-level roadways where alternative funding sources are
limited.
2. PASER Rating
o Streets with lower ratings (indicating poor condition) will receive higher priority.
3. Lead Service Lines
o Streets with a higher number of lead service lines will be prioritized to coordinate street and
utility improvements.
4. Underground Utilities
o Consideration of the condition of water, sanitary, and storm utilities. Projects may proceed
where resurfacing can occur without triggering full reconstruction.
5. Road Characteristics
o Consideration of Average Daily Traffic (ADT) to understand roadway usage and functional
importance.
o Evaluation of previous maintenance activities, including pavement age, patching history, and
prior overlays.
o Assessment of general physical characteristics such as roadway length, connectivity, and
adjacent land uses to determine the extent and impact of improvements.
o Streets with known drainage or stormwater management problems will be given higher
priority.
6. Existing CIP
o Projects outside of the city’s planned CIP will be considered to expand the scope of
improvements made possible by the Wheel Tax.
7. Safety Concerns
o Streets with documented safety issues and hazards will be prioritized.



8. Cost-Effectiveness
o Projects that provide greater improvements per dollar spent (e.g., longer stretches at lower
unit costs) will be prioritized.
o Projects that funding may be combined with additional funding sources (TID, utility, etc.) may
be considered to achieve longer stretches of improvements.
9. Coordination Opportunities
o Preference for projects where improvements can be coordinated with other utilities or
county/state projects, reducing future disruptions and costs.

Geographic Distribution: To ensure fairness and community-wide benefit:
e Projects will be spread across different areas of the city to avoid clustering investments within a single
neighborhood or area. This may be accomplished by implementing quadrants or a rotation (i.e. — North
and South of City Hall).

Annual Review & Reporting:
o City staff will prepare an annual Wheel Tax CIP using this guidance.
e The list will be incorporated into the annual budget process and updated each year.
e A public report summarizing project locations, costs, and selection rationale will be prepared.
e The Common Council shall review and approve the report with initial feedback from the Public Works
Committee as part of the annual budget process.

Implementation: This guidance is intended to provide flexibility while maintaining consistency in decision-
making. City staff may adjust rankings based on emerging conditions, funding availability, or coordination with
other planned projects.



